
CITY OF HAM LAKE 
i5544 Central Avenue NE 

Ham Lake, Minnesota 55304 
(763) 434-9555 

Fax: (763) 434-9599 

CITY OF HAM LAKE 
CITY COUNCIL AND ECONOMIC DEVELOPMENT AUTHORITY AGENDA 

MONDAY, AUGUST 21, 2023 

1.0 CALL TO ORDER - 6:00 P .M. - Pledge of Allegiance 
2.0 PUBLIC COMMENT 
3.0 SPECIAL APPEARANCES/PUBLIC HEARINGS 
3.1 Lt. Schuldt, Anoka County Sheriffs Office Monthly Report 

4.0 CONSENT AGENDA 
These items are considered to be routine and will be enacted in one motion. There will be no separate 
discussion of these items unless a Councilmember or citizen so requests, in which event the item will be 
removed from the Consent Agenda and considered in normal sequence. (All items listed on the Consent 
Agenda are recommended for approval.) 
4.1 Approval of minutes of August 7, 2023 and Budget Workshop Meeting Minutes of August 7, 2023 
4.2 Approval of claims 
4.3 Approval of accepting the resignation of Finance/Human Resource Director Andrea Murff 
4.4 Approval of contracting with Abdo Financial Solutions for Interim Finance Director Services 
4.5 Approval of write-offs for uncollectible accounts 
4.6 Approval of an Ordinance Regarding Pigeons 
4.7 Approval of the 2024 Law Enforcement Contract with the Anoka County Sheriffs Office 
4.8 Approval of a Proclamation proclaiming September 17 - September 23 as Constitution Week 
4.9 Approval of a New Tobacco License for Courtney Alana Kujala dba Ham Lake Tobacco and Vape 

LLC, 16220 Aberdeen Street NE, Suite B 
4.10 Approval of a Resolution ordering the preparation of the assessment roll and scheduling a Public 

Hearing for Street Light Assessments for 2024 
4.11 Approval of a Resolution for the American Rescue Plan Act (ARP A) Funding for equipment for 

the City of Ham Lake's Fire Department 
4.12 Approval of purchasing Emergency Lighting and Truck Accessories for the F-350 Utility Vehicle 

for the Fire Depaiiment 

5.0 PLANNING COMMISSION RECOMMENDATIONS 
5.1 Erik Grams of Touchdown Tile and Richards Carpet+ Flooring, requesting Commercial Site Plan 

approval to construct an 8,400 square foot office/warehouse building addition to an existing 1,300 
square foot building at 15555 Baltimore Street NE - PID# 20-32-23-12-0025 

6.0 ECONOMIC DEVELOPMENT AUTHORITY 
6.1 Approval of the Purchase Agreement for Permanent Roadway, Drainage and utility Easement and 

Temporary Construction'Easement for PIN #08-32-23-12-0021 (17255 Highway 65 NE) 

7.0 APPEARANCES - None 
8.0 CITY ATTORNEY 
9.0 CITY ENGINEER 
10.0 CITY ADMINISTRATOR 
11.0 COUNCIL BUSINESS 
11.1 Committee Reports 
11.2 Consideration of a Resolution approving the 2024 proposed budget and the proposed 2023 levy 

for payable in 2024 
11.3 Discussion of The Willows of Ham Lake Senior Housing, 845 Bunker Lake Boulevard NE 
11.4 Announcements and future agenda items 
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CITY OF HAM LAKE 
15544 Central Avenue NE 

Ham Lake, Minnesota 55304 
(763) 434-9555 

Fax: (763) 434-9599 

CITY OF HAM LAKE 
CITY COUNCIL AND ECONOMIC DEVELOPMENT AUTHORITY MINUTES 

MONDAY, AUGUST 7, 2023 

The Ham Lake City Council and Economic Development Authority met for its regular meeting on Monday, 
August 7, 2023 at 6:00 p.m. in the Council Chambers at the Ham Lake City Hall located at 15544 Central 
A venue NE in Ham Lake, Minnesota. 

MEMBERS PRESENT: 

MEMBERS ABSENT: 

OTHERS PRESENT: 

Mayor Brian Kirkham and Councilmembers Jim Doyle, Gary Kirkeide, Jesse 
Wilken and Al Parranto 

None 

City Attorney, Mark Berglund; City Administrator, Denise Webster; City 
Engineer, Tom Collins; Finance Director, Andrea Murff; and Deputy City 
Clerk, Dawnette Shimek 

1.0 CALL TO ORDER - 6:00 P.M. -Pledge of Allegiance 
Mayor Kirkham called the meeting to order and the Pledge of Allegiance was recited by all in attendance. 

2.0 PUBLIC COMMENT 
Mike Larson, 1755 143 rd Circle NE, was present to discuss the proposed Ordinance regarding parking. Mr. 
Larson stated that last week there were 10 vehicles parked on the street and also trailers parked on the street. 
Mr. Larson stated that there are people parking in their yards; in operable cars sitting in a driveway and 
piles of tires. Mr. Larson stated vehicles are often parked on both sides of the street and he doesn't think 
the fire department would be able to get through. Mr. Larson asked how complaints are handled. 
Administrator Webster explained the City's process of handling violations. Mr. Larson asked what should 
be done if the violation takes place during the night. Attorney Berglund stated if there is a violation during 
the night that Mr. Larson would need to contact the Anoka County Sheriffs Office by calling 911. 

3.0 SPECIAL APPEARANCES/PUBLIC HEARINGS - None 

4.0 CONSENT AGENDA 
These items are considered to be routine and will be enacted in one motion. There will be no separate 
discussion of these items unless a Councilmember or citizen so requests, in which event the item will be 
removed from the Consent Agenda and considered in normal sequence. (All items listed on the Consent 
Agenda are recommended for approval.) 
4.1 Approval of minutes of July 17, 2023 
4.2 Approval of claims in the amount of $1,479,110.10 
4.3 Approval of Ordinance No. 23-06 regarding Article 6 - Parking 
4.4 Approval of accepting the resignation of Scott Heaton from the Planning Commission and 

adve1iising the open position in the Ham Laker 



City Council Mtg. Minutes 
August 7, 2023 

4.5 Approval of Resolution No. 23-34 for the American Rescue Plan Act (ARP A) Funding for Creek 
Valley Reconstruction Project and equipment for the City of Ham Lake's Fire Department and 
Public W arks Department 

4.6 Approval of Resolution No. 23-35 changing the name of Erbank Street NE to Urbank Street NE 
within the plat of Eagle Ridge Estates 

4.7 Approval of Resolution No. 23-36 accepting a $5,000 donation from the Ham Laker Chamber of 
Commerce 

4.8 Approval of Resolution No. 23-37 accepting a Honda Portable Generator for the Fire Department 
4.9 Approval of authorizing the completion of Draft Prospectus within the park dedicated with the 

Hidden Forest East Park Addition 
4.10 Approval of a Maintenance Security reduction and Warranty Extension for Lund's Lakeview Forest 

Street Reconstruction Project 
Mayor Kirkham pulled item 4.4 for discussion. 
Motion by Wilken, seconded by Parranto, to approve the August 7, 2023 consent agenda with the 
omission of item 4.4. All in favor, motion carried. 

Mayor Kirkham thanked Planning Commissioner Scott Heaton for his years of service with the City. 
Motion by Kirkham, seconded by Kirkeide, to approve item 4.4 of the August 7, 2023 consent agenda. 
All in favor, motion carried. 

5.0 PLANNING COMMISSION RECOMMENDATIONS - None 
6.0 ECONOMIC DEVELOPMENT AUTHORITY - None 

7.0 APPEARANCES 
7 .1 Finance Director Andrea Murff, 2nd Quarter Financial Report 
Finance Director Murff gave the financial report for the 2nd Quaiier of 2023. Finance Director Murff 
reported on the Overall Cash Position by Fund Type being down approximately $2,395,322 from December 
due to General Fund operation expenditures, ARP A expenditures and the annual bond payment. Investment 
income is higher than expected due to raising rates and the City currently has about $200,000 in revenue 
from interest and umealized gains. The General Fund cash is down due to operating expenditures out of the 
General Fund not being offset by the tax settlement, which was received in July, and ARP A spending. When 
taking out the ARP A spending, the overall General Fund is on track with budget projections. The City 
Council thanked Finance Director Murff. 

8.0 CITY ATTORNEY - None 
9.0 CITY ENGINEER - None 
10.0 CITY ADMINISTRATOR-None 

11.0 COUNCIL BUSINESS 
11.1 Committee Repmis 
Councilmember Kirkeide stated that he and Councilmember Doyle had a Road Committee meeting. 

11.2 Consideration of the First Reading of an Ordinance Regarding Pigeons 
Councilmember Wilken questioned what was the driving factor for allowing no more than 50% of the 
pigeons flying at one time. Discussion followed and Administrator Webster will contact the applicant 
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City Council Mtg. Minutes 
August 7, 2023 

requesting to keep pigeons for their opinion. This is considered the First Reading of an Ordinance 
amending Article 5 and the keeping of Pigeons. 

11.3 Discussion of the Sunrise Watershed Management Organization (SRWMO) 
Mayor Kirkham stated that he along with Councilmember Kirkeide, Administrator Webster, Engineer 
Collins and Attorney Berglund recently attended a watershed meeting to discuss revisions being proposed 
to the JP A (Joint Powers Agreement) by the other three-member communities. Mayor Kirkham stated that 
there was discussion of not requiring unanimous approval of budgets ifthere was a cap on the cunent budget 
and funding formulas. Attorney Berglund stated that the key points are these: 1. Ham Lake will agree to 
the concept that if a proposed budget is not unanimously agreed upon, then the previous year's budget will 
continue in the following year, with a cap on the increase of 5%. 2. Ham Lake would like the budget 
formula in the JP A to be what was refened to as 4A on the Sunrise River spreadsheet from 
12/5/2022. Essentially, the difference being that the operating budget is divided and allocated in the same 
manner as the non-operating budget. Mayor Kirkham stated that they want a private citizen and an elected 
official to be on the board and Mayor Kirkham stated he would attend the meetings. It was the consensus 
of the City Council to have City Attorney Berglund continue to work with the Sunrise Watershed 
Management Organization Attorney Troy Gilchrest on the JP A and funding formula. 

11.4 Announcements and future agenda items - None 

Motion by Wilken, seconded by Doyle, to adjourn the meeting at 6:35 p.m. All in favor, motion 
carried. 

Dawnette Shimek, Deputy City Clerk 
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CITY OF HAM LAKE 
15544 Central Avenue NE 

Ham Lake, Minnesota 65304 
(763) 434-9555 

Fax: (763) 434-9599 

CITY OF HAM LAKE 
CITY COUNCIL BUDGET WORKSHOP MINUTES 

MONDAY, AUGUST 7, 2023 

The Ham Lake City Council met for a budget workshop meeting on Monday, August 7, 2023 at 5:00 
p.m. in the Conference Room at the Ham Lake City Hall located at 15544 Central Avenue NE in Ham 
Lake, Minnesota. 

MEMBERS PRESENT: 

MEMBERS ABSENT: 

OTHERS PRESENT: 

1. 0 Call to Order 

Mayor Brian Kirkham and Councilmembers Jim Doyle, Gary Kirkeide, 
Al Parranto and Jesse Wilken 

None 

Finance Director, Andrea Murff; City Administrator, Denise Webster; 
Fire Chief, Mike Raczkowski; City Engineer, Tom Collins; Public 
Works Superintendent, John Witkowski; and Deputy City Clerk, 
Dawnette Shimek 

Mayor Kirkham called the meeting to order at 5:00 p.m. 

2.0 Discussion of the Proposed 2024 Law Enforcement Contract with the Anoka County Sheriff's 
Office 

Mayor Kirkham stated that the Anoka County Sheriff's Office is ranked 57 out of 57 for wages, so it 
was negotiated to have their pay increased, which is why the budget for the contract has increased a 
significant amount. There was discussion regarding the need for a full-time investigator and 
Administrator Webster was directed to have Lt. Schuldt give an update at the next Law Enforcement 
meeting on how the investigator position has been going. Mayor Kirkham stated that he spoke with 
Anoka County and the Sheriffs Contract cannot be levied separately, and needs to come through the 
General Fund. (The 2024 Law Enforcement Contract will be added to the August 21, 2023 City 
Council agenda for approval). 

3.0 Discussion of the proposed 2024 Budget and CIP Review 
After discussion of cutting budgeted transfers and the promotion in Public Works, it was the consensus 
of the City Council to use budget option B's expenditures adding back payroll expenditures for a 
Public Work's Supervisor promotion with a 7 percent levy increase in tax revenues and the use of 
General Fund Reserves to the budget deficit. 

4.0 Discussion of a 3% increase for RFC Engineering 
It was the consensus of the City Council to approve the 3% increase for RFC Engineering. 

Motion by Kirkham, seconded by Kirkeide, to adjourn the meeting at 5:39 p.m. All in favor, 
motion carried. 

Andrea Murff, Finance Director 



CITY OF HAM LAKE 
CLAIMS SUBMITTED TO COUNCIL 

August 21, 2023 
CITY OF HAM LAKE 

EFTS, CHECKS, AND BANK DRAFTS 
EFT # 1904 - 1907 
REFUND CHECKS # 65306 - 65308 
CHECKS 
BANK DRAFTS 

# 65309 - 65343 
DFT0002580 -DFT0002585 

TOTAL EFTS, CHECKS, AND BANK DRAFTS 

PAYROLL CHECKS 
08/11/23 Direct Deposits 

TOTAL PAYROLL CHECKS 

· VOID CHECKS 
CHECKS #65307 
ZERO EFT 
BANK DRAFTS 

TOTAL VOIDS 

TOTAL OF ALL PAYMENTS 

08/08/23 - 08/21/23 
$ 2,665.35 
$ 676.13 
$ 229,845.17 
$ 27,687.68 

$ 260,874.33 

$ 38,917.53 

$ 38,917.53 

$ (150.00) 
$ 
$ 

$ (150.00) 

$ 299,641.86 

APPROVED BY THE HAM LAKE CITY COUNCIL THIS 21ST DAY OF AUGUST 2023 

MAYOR 

COUNCILMEMBER 

COUNCILMEMBER 

COUNCILMEMBER 

COUNCILMEMBER 



Refund Check Register 
City of Ham Lake, MN 

Packet: ARPl<T00852 - 08/09/23 TRUST REFUNDS 

Refund Detail---------------------------------

Account Number 

00036 

00350 

Name 

JAM HOPS 

LYNN MCCARTY 

Check Date 

8/9/2023 

8/9/2023 

Check Number 

65306 

65307 

Total Refund Amount: 

Amount 

376.13 

150.00 

526.13 

Revenue Totals-------------------------------------

Revenue Code Total Distribution 

TRUST DEPOSITS - TRUST DEPOSITS 526.13 

Revenue Totals: 526.13 

General Ledger Distribution 
Posting Date: 08/09/2023 

Account Number Account Name Posting Amount IFT 

Fund: 890 - TRUST FUND 
890-10101 Cash-claim on pooled cash -526.13 Yes 

890-11501 Misc receivables 526.13 

890Total: 0.00 

Fund: 999 - POOLED CASH 
999-10100 Pooled Cash -526.13 

999-20702 Due to other funds 526.13 Yes 
~·----=-=-~~~~~ 

999 Total: 0.00 

Distribution Total: 0.00 

8/9/2023 9:43:19 AM Page 1 of 1 



Refund Check Register 
City of Ham Lake, MN 

Packet: ARPKT00855 - RE-ISSUE CK#65307 

Refund Detail---------------------------------

Account Number Name Check Date Check Number Amount 

00350 JOANN MCCARTY 8/10/2023 65308 150.00 

Total Refund Amount: 150.00 

Revenue Totals-----------------------------------

Revenue Code 

TRUST DEPOSITS - TRUST DEPOSITS 

Account Number Account Name 

Fund: 890 - TRUST FUND 

890-10101 

890-11501 

Fund: 999 - POOLED CASH 

999-10100 

999-20702 

Cash-claim on pooled cash 

Misc receivables 

Pooled Cash 

Due to other funds 

Total Distribution 

Revenue Totals: 

Posting Amount 

890 Total: 

999 Total: 

-150.00 

150.00 

0.00 

-150.00 

150.00 

0.00 

150.00 

150.00 

General Ledger Distribution 
Posting Date: 08/10/2023 

IFT 

Yes 

Yes 

Distribution Total: 0.00 

8/10/2023 10:24:21 AM Page 1 of 1 



Council Approval List 
City of Ham Lake, MN By (None) 

Payment Dates 8/8/2023 - 8/21/2023 

Payment Number Vendor Name Description {Item) Account Name Account Number Amount 

1904 ARAMARK UNIFORM & CAREE PW UNIFORMS Clothing & personal protectiv 100-43101-2210 89.98 

1904 ARAMARK UNIFORM & CAREE FIRST AID CABINET Safety supplies 100-43101-2240 12.00 

1904 ARAMARK UNIFORM & CAREE PARK UNIFORMS Clothing & personal protectiv 100-44101-2210 59.08 

1905 BRODIN PRESS AUGUST HAM LAKER Editing 211-41704-3125 900.00 

1906 O'REILLY AUTOMOTIVE STORE #57 BATTERY Equipment parts & supplies 100-43101-2320 431.40 

1906 O'REILLY AUTOMOTIVE STORE #57 BATTERY Equipment parts & supplies 100-43101-2320 -431.40 

1906 O'REILLY AUTOMOTIVE STORE #57 BATTERY Equipment parts & supplies 100-43101-2320 381.98 

1906 O'REILLY AUTOMOTIVE STORE GREASE Operating supplies 100-43101-2290 16.99 

1906 O'REILLY AUTOMOTIVE STORE #54GROMMET Vehicle parts & supplies 100-43101-2340 17.07 

1906 O'REILLY AUTOMOTIVE STORE HD ROD CLIPS Vehicle parts & supplies 100-42201-2340 7.90 

1906 O'REILLY AUTOMOTIVE STORE DR ROD CLIPS Vehicle parts & supplies 100-42201-2340 5.26 

1906 O'REILLY AUTOMOTIVE STORE HD ROD CLIPS Vehicle parts & supplies 100-42201-2340 -7.90 

1906 O'REILLY AUTOMOTIVE STORE ANTIFREEZE Equipment parts & supplies 100-42201-2320 13.99 

1907 WRUCK SEWER & PORTABLE LARSON'S HERITAGE OAKS TOI Rentals-other 100-44101-3390 50.00 

1907 WRUCK SEWER & PORTABLE SBAA TWIN BIRCH PARK TOILE Rentals-other 100-44101-3390 25.00 

1907 WRUCK SEWER & PORTABLE SBAA PINGER'S PARK TOILET R Rentals-other 100-44101-3390 25.00 

1907 WRUCK SEWER & PORTABLE PATRICIA'S WILDERNESS TOILE Rentals-other 100-44101-3390 25.00 

1907 WRUCK SEWER & PORTABLE PING ER'S PARK TOILET RENTA Rentals-other 100-44101-3390 25.00 

1907 WRUCK SEWER & PORTABLE SBAA PATRICIA'S WILDERNESS Rentals-other 100-44101-3390 25.00 

1907 WRUCK SEWER & PORTABLE HAM LAKE BALL FIELD TOILET Rentals-other 100-44101-3390 39.50 

1907 WRUCK SEWER & PORTABLE GRANT PARK Rentals-other 100-44101-3390 50.00 

1907 WRUCK SEWER & PORTABLE SODERVILLE PARK TOILET REN Rentals-other 100-44101-3390 54.00 

1907 WRUCK SEWER & PORTABLE BLUEGRASS ESTATES TOILET R Rentals-other 100-44101-3390 50.00 

1907 WRUCK SEWER & PORTABLE TWIN BIRCH PARK TOILET REN Rentals-other 100-44101-3390 25.00 

1907 WRUCK SEWER & PORTABLE SBAA SODERVILLE PARK TOILE Rentals-other 100-44101-3390 54.00 

1907 WRUCK SEWER & PORTABLE LION'S PARK PLAYGROUND TO Rentals-other 100-44101-3390 79.00 

1907 WRUCK SEWER & PORTABLE HAM LAKE BOAT LANDING TO Rentals-other 100-44101-3390 79.00 

1907 WRUCK SEWER & PORTABLE TENNIS COURTTOILET RENTA Rentals-other 100-44101-3390 108.00 

1907 WRUCK SEWER & PORTABLE LION'S PARK TOILET RENTALS Rentals-other 100-44101-3390 158.00 

1907 WRUCK SEWER & PORTABLE SBAA LION'S PARK TOILET REN Rentals-other 100-44101-3390 158.00 

1907 WRUCK SEWER & PORTABLE CONSTANCE ESTATES PARK TO Rentals-other 100-44101-3390 50.00 

1907 WRUCK SEWER & PORTABLE SBAA WISEN'S PARK TOILET R Rentals-other 100-44101-3390 25.00 

1907 WRUCK SEWER & PORTABLE SBAA HAM LAKE BALL FIELD T Ren ta ls-other 100-44101-3390 39.50 

1907 WRUCK SEWER & PORTABLE WISEN'S PARK TOILET RENTAL Rentals-other 100-44101-3390 25.00 

65309 MARY & KEVEN BOTTINEAU 1360 CONSTANCE BLVD EASE ROW Acquisition 431-43301-5130 10,000.00 

65310 ACCESS JULY SHREDDING Waste management & recycli 231-43601-3630 137.20 

65311 ACE SOLID WASTE INC AUG ORGANICS Waste management & recycli 231-43601-3630 349.17 

65312 ANOKA COUNTY PROPERTY RUE DRIVEWAY LICENSE Refunds & reimbursements 100-37601 46.00 

65312 ANOKA COUNTY PROPERTY LANG VACATION Filing fees 890-90001-3980 46.00 

65312 ANOKA COUNTY PROPERTY FLEET STAR VACATION Filing fees 890-90001-3980 46.00 

65313 ARCHITECT MECHANICAL INC RTU REPAIRS Building repair & maintenanc 100-41702-3420 4,366.50 

65314 ASPEN MILLS INC UNIFORM- DE Clothing & personal protectiv 100-42201-2210 268.57 

65314 ASPEN MILLS INC UNIFORM-JM Clothing & personal protectiv 100-42201-2210 234.62 

65314 ASPEN MILLS INC SHIRT & PATCHES-JM Clothing & personal protectiv 100-42201-2210 49.95 

65315 BERGLUND, BAUMGARTNER, COUNCIL MEETINGS Attorney 100-41101-3110 766.80 

65315 BERGLUND, BAUMGARTNER, BLAINE WATER ISSUE Attorney 100-41101-3110 181.28 

65315 BERGLUND, BAUMGARTNER, SOLAR PANELS Attorney 100-41102-3110 313.12 

65315 BERGLUND, BAUMGARTNER, CD-1 ZONING ORDINANCE Attorney 100-41102-3110 362.56 

65315 BERGLUND, BAUMGARTNER, PIGEON ORDINANCE Attorney 100-41102-3110 65.92 

65315 BERGLUND, BAUMGARTNER, PARKING ORDINANCE Attorney 100-41102-3110 824.00 

65315 BERGLUND, BAUMGARTNER, PROSECUTION Attorney 100-41501-3110 6,695.00 

6S315 BERGLUND, BAUMGARTNER, PLANNING MEETINGS Attorney 100-41601-3110 82.40 

65315 BERGLUND, BAUMGARTNER, BRUZER PROPERTY Attorney 100-42401-3110 230.72 

65315 BERGLUND, BAUMGARTNER, COON LAKE DREDGING Attorney 100-42401-3110 181.28 

8/16/2023 3:15:18 PM Page 1 of 5 



Council Approval List Payment Dates: 8/8/2023 - 8/21/2023 

Payment Number Vendor Name Description (Item) Account Name Account Number Amount 

65315 BERGLUND, BAUMGARTNER, SRWMO Attorney 100-43201-3110 280.16 

65315 BERGLUND, BAUMGARTNER, JAKE'S AUTO Attorney 262-46101-3110 395.52 

65315 BERGLUND, BAUMGARTNER, BOTTINEAU/1360 CONSTANC Attorney 431-43301-3110 510.88 

6S315 BERGLUND, BAUMGARTNER, CRAWFORD/1220 CONSTANC Attorney 431-43301-3110 197.76 

65315 BERGLUND, BAUMGARTNER, SWEDISH DRIVE Attorney 431-43301-3110 313.12 

65315 BERGLUND, BAUMGARTNER, BUNKER LAKE Attorney 431-43301-3110 65.92 

65315 BERGLUND, BAUMGARTNER, TWIN BIRCH ACRES - NEW LO Attorney 431-43301-3110 395.52 

65315 BERGLUND, BAUMGARTNER, HOLIDAY Attorney 890-90001-3110 379.04 

65317 BLAINE BROTHERS INC #80 CONNECTORS Vehicle parts & supplies 100-43101-2340 34.75 

65318 BLUE CROSS BLUE SHIELD OF AUG VISION - MR Vision Insurance 100-21715 6.33 

65318 BLUE CROSS BLUE SHIELD OF SEPT VISION Vision Insurance 100-21715 37.98 

65319 BTR OF MINNESOTA INC #65 A/C SERVICE Equipment repair & maintena 100-44101-3440 444.38 

65320 CENTERPOINT ENERGY CITY HALL Natural gas 100-41702-3620 76.91 

65320 CENTERPOINT ENERGY FIRE #2 Natural gas 100-42202-3620 68.52 

65320 CENTERPOINT ENERGY FIRE #1 Natural gas 100-42202-3620 35.99 

65320 CENTERPOINT ENERGY PW Natural gas 100-43104-3620 70.62 

65320 CENTERPOINT ENERGY H.L. PARK PAVILION Natural gas 100-44102-3620 25.83 

65320 CENTERPOINT ENERGY H.L. PARK BUILDING Natural gas 100-44102-3620 26.00 

65320 CENTERPOINT ENERGY SR CENTER Natural gas 100-44202-3620 41.42 

65321 CITY OF COLUMBUS JULY SIGNAL LEXINGTON & BR Electricity 100-43401-3610 22.66 

65322 CITY OF WYOMING JAM HOPS SEPTIC REVIEW Comm Septic Plan Rev/lnspec 890-90001-3461 1,581.25 

65323 COMPUTERS HARE TRUST CO 2010 CIP BOND AGENT FEES Agent fees 370-47101-6130 325.00 

65324 CRYSTEEL TRUCK EQUIP INC #80SOCKETS Vehicl~ parts & supplies 100-43101-2340 38.02 

65325 DEHN OILCO 250 GAL GASOLINE Fuel 100-43101-2230 817.28 

65325 DEHN OILCO 328 GAL DIESEL Fuel 100-43101-2230 1,038.09 

65326 DOUGLAS-KERR UNDERGROU CREEi< VALLEY Contractors 431-43301-3810 166,529.80 

65327 FORCE AMERICA, INC #54 RVC CABLE Vehicle parts & supplies 100-43101-2340 159.21 

65328 GRAINGER TUBE MARKERS Operating supplies 100-43101-2290 23.94 

65329 HAM LAKE HARDWARE INC RUST & STAIN REMOVER Street signs 100-43401-2250 24.47 

65329 HAM LAKE HARDWARE INC ROOF PATCH Building repair & maintenanc 100-41702-2310 19.68 

65329 HAM LAKE HARDWARE INC REFLECTIVE NUMBERS Operating supplies 100-43101-2290 6.52 

65330 LEPAGE & SONS INC 7/31 YARDWASTE Waste management & recycli 231-43601-3630 492.06 

65331 LINCOLN NATIONAL LIFE INSU SEPT STD/LTD 100-21713 574.84 

65331 LINCOLN NATIONAL LIFE INSU SEPT ST DISABILITY STD/LTD 100-21713 854.17 

65332 MENARDS-BLAINE SPRING SNAPS Operating supplies 100-43101-2290 12.90 

65333 METRO- INET LASERFICHE & ADOBE LICENS Software licenses & upgrades 100-41201-2510 39.36 

65333 METRO- INET LASERFICHE & ADOBE LICENS Software licenses & upgrades 100-41301-2510 31.76 

65333 METRO- INET LASERFICHE & ADOBE LICENS Software licenses & upgrades 100-41401-2510 55.93 

65333 METRO- INET LASERFICHE & ADOBE LICENS Software licenses & upgrades 100-41601-2510 24.16 

65333 METRO- INET PHONES Phones/radios/pagers 100-41701-3210 124.00 

65333 METRO- INET IT SUPPORT Computer & software support 100-41707-3120 5,370.00 

65333 METRO- INET LASERFICHE & ADOBE LICENS Software licenses & upgrades 100-42201-2510 55.93 

65333 METRO-INET PHONES Phones/radios/pagers 100-42201-3210 52.00 

65333 METRO-INET LASERFICHE & ADOBE LICENS Software licenses & upgrades 100-42401-2510 95.30 

65333 METRO- INET PHONES Phones/radios/pagers 100-42401-3210 62.00 

65333 METRO- INET LASERFICHE & ADOBE LICENS Software licenses & upgrades 100-43101-2510 21.56 

65333 METRO- INET PHONES Phones/radios/pagers 100-43101-3210 31.00 

65333 METRO- INET PHONES Phones/radios/pagers 100-44101-3210 10.00 

65333 METRO- INET PHONES Phones/radios/pagers 100-44201-3210 41.00 

65334 MN PEIP SEPT HEALTH INSURANCE Health Insurance 100-21710 10,975.73 

65334 MN PEIP JULY & AUG HEALTH INSURAN Health Insurance 100-21710 1,496.26 

65335 NORTHERN TOOL & EQUIPME MOVING STRAPS & FAN Safety supplies 100-43101-2240 244.98 

65336 PREMIUM WATERS INC AUG WATER COOLER RENTAL Equipment rentals 100-41701"3320 14.00 

65336 PREMIUM WATERS INC JULY WATER Equipment rentals 100-41701-3320 14.10 

65337 RESPEC 3RD QTR MAPFEEDER SUBSCR Software licenses & upgrades 230-43201-2510 1,250.00 

65337 RESPEC 3RD QTR FULCRUM SUBSCRIP Software licenses & upgrades 230-43201-2510 315.00 

65338 SIEGFRIED FAMILY TOOLS INC IMP BIT SET Covid 19 100-41701-4153 314.92 

65339 SUMMIT COMPANIES RESIDENT EXTINGUISHER SER Fire Extinguisher 100-20203 40.00 

65339 SUMMIT COMPANIES RESIDENT EXTINGUISHER SER Fire Extinguisher 100-20203 65.00 

65340 UNLIMITED SUPPLIES INC BRAKE CLEANER, CABLE TIES Operating supplies 100-43101-2290 64.18 
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Council Approval List Payment Dates: 8/8/2023 • 8/21/2023 

Payment Number Vendor Name Description (Item) Account Name Account Number Amount 

65341 WARNING LITES OF MN INC REFLECTIVE CONES Safety supplies 100-43101-2240 498.90 

65341 WARNING LITES OF MN INC YELLOW LIGHTS Safety supplies 100-43101-2240 132.50 

65342 ZIEGLER, INC GENERATOR REPAIR Building repair & maintenanc 100-43104-3420 3,815.25 

65343 HAM LAKE CHAMBER OF CO TOURISM GRANT REIMBURSE Reimbursable expense 100-48101-4150 3,416.72 

DFT0002580 COMPENSATION CONSULTAN Health Savings Account HSAAccount 100-21712 150.00 

DFT0002581 EMPOWER · Deferred Compensation Deferred compensation 100-21704 1,955.00 

DFT0002581 EMPOWER Roth IRA Deferred compensation 100-21704 50.00 

DFT0002582 IRS-Payroll Tax Federal Withholding Federal WH/FICA/MC 100-21701 6,052.30 

DFT0002582 IRS-Payroll Tax Medicare Payable Federal WH/FICA/MC 100-21701 1,691.36 

DFT0002582 IRS-Payroll Tax Social Security Payable Federal WH/FICA/MC 100-21701 6,709.94 

DFT0002583 MN STATE DEPT OF REVENUE- MN State Withholding State W/H 100-21702 2,690.76 

DFT0002584 PERA Retirement-Coordinated PERA 100-21703 7,120.10 

DFT0002584 PERA Retirement-Police & Fire PERA 100-21703 1,243.22 

DFT0002585 MN STATE DEPT OF REVENUE- 2023 PETROLEUM SPECIAL FU Fuel 100-43101-2230 25.00 

Grand Total: 260,198.20 
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City of Ham Lake, MN 

Packet: PYPKT01503 - PPE 08/05/23 PAID 08/11/23 
Payroll Set: City of Ham Lake - 01 

Type. 
Regular Checks 

Manual Checks 

Reversals 

Voided Checks 

Direct Deposits 

Total 

8/8/2023 2:39:05 PM 

Count 
0 

0 

0 

0 

31 

31 

EFT Payroll Check Register 
Report Summary 

Pay Period: 7 /23/2023-8/5/2023 

Amount 
0.00 

0.00 

0.00 

0.00 

38,917.53 

38,917.53 

Page 1 oF 1 



Adjustment Register 
City of Ham Lake, MN 

Sequence By: Account Number 

Packet: ARPKT00853 - VOID CK#65307 

Other Adjustments Detail-·----··-····-·---····-·-······· ··-----·--···-·· ...... __ .......... _._._ .... -........... · · 

Account Number Adjustment Reference Name Payment Amount Invoice Number Revenue Code Amount 

REV REFUND CHECK - REVERSE REFUND CHECK 

00350 VOID CK#65307 LYNN MCCARTY .. 150.00 TRUST DEPOSITS .. TRUST DEPOSITS -150.00 

Check: 65307 

Other Adjustments Detail Totals: -150.00 

Revenue Totals·-· ·-- ········-··· .............. __ .. __ .. ·····-·-··-··· -···-•- .. ·-···---··--------------------------

8/10/2023 9:38:54 AM 

Revenue Code 

TRUST DEPOSITS - TRUST DEPOSITS 

Account Number 

Fund: 890 -TRUST FUND 
890-10101 

890-11501 

Fund: 999 - POOLED CASH 
999-10100 

999-20702 

Revenue Totals: 

Account Name 

Cash-claim on pooled cash 

Misc receivables 

Pooled Cash 

Due to other funds 

890Total: 

999 Total: 

Distribution Total: 

Total Distributed 

-150.00 

-150.00 

Posting Amount 

150.00 

-150.00 

0.00 

150.00 

-150.00 

0.00 

0.00 

General Ledger Distribution 
Posting Date: 08/09/2023 

IFT 

Yes 

Yes 
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August 4, 2023 

RECEIVED 

AUG - 4 2023 

BY: ... ......................... .. 

Dear Honorable Mayor and Councilmembers and Denise Webster, 

Please accept this letter as formal notification that I am resigning from my 

position as Finance/HR Director with the City of Ham Lake. My last day will be 

September 1st, 2023. 

Thank you so much for the opportunity to work in this position for the past three 

years. I've greatly enjoyed and appreciated the opportunities I've had to be your 

finance and human resource director. I've learned many new things relating to 

government operations, all of which I will take with me throughout my career. 

During my last four weeks, I'll do everything possible to wrap up my duties and 

train other team members. Please let me know if there's anything else I can do to 

help during tl1e transition. 

I wish the City continued success, and I hope to stay in touch in the future. 



CITY OF HAM LA/CE 
STAFF REPORT 

To: 

From: 

Mayor and Councilmembers 

Andrea Murff, Finance/HR Director 

Meeting Date: August 21, 2023 

Subject: Contracting with Abdo Financial Solutions for Interim Financial Services 

Introduction/Discussion: 
Finance Director Murff placed her resignation and her last day will be 8/31/2023. The job posting has 
been posted. However, until the hiring process is completed, there is going to be a lapse in coverage for 
the position. 

Finance Director Murff reached out to the former accounting firm that provided Acting Finance Director 
services, Abdo Finance Services, and obtained a proposal to obtain an Interim Finance Director Services. 
The proposal is for a Senior Manager at the firm to work on the City's financial needs a minimum of 10 
hours per week at a rate of $350.00 per hour. The contract starts 8/29/23 and will expire either 
10/15/2023 or when the hiring process is complete for a Finance/Human Resource Director. 

Recomm'endation: 
Approval of the proposal with Abdo Financial Solutions to provide in Interim Financial Services. 



SERVICE PROPOSAL FOR 

City of Ham Lake 
15544 Central Avenue Ne, Ham Lake, Minnesota 55304 

abdosolutions com I Mankato, MN - l:dina, MN - Scottsdale, AZ 

J\b,.Jo 
l~inancial 
Solutions 
Proposed by 

Jean McGann, CPA 

Partner I Abdo 

Jean.mcgann@abdofs.com 

P 952.715.3059 



Denise Webster, City Administrator 

City of Ham Lake 

15544 Central Avenue NE 

Ham Lake, Minnesota 55304 

Dear Denise, 

Thank you for the opportunity to submit this proposal to the City of Ham Lake, Minnesota (the City), for accounting 

services. Based on our past experience with cities of comparable size and complexity, we believe our structured 
contract with defined outcomes offered through Abdo Financial Solutions, LLC (Abdo FS), would provide the City with 
excellent financial services. 

We believe our solution wi ll result in the City receiving high-level Information and cont inual improvement of processes. 
Our proposal is based on the needs of the City as we discussed on Tuesday. This proposal outlines the scope of 
services we believe will address the needs of the City. 

The following are a few ways In which our Financial Solutions team can support the City: 

• Lead the finance team and address questions from departments as the city goes t hrough their recruitment 
process; 

Provide consultation on changes in accounting standards that may affect t he City; 

Continue to provide a line of sight on industry and legal compliance changes that may have a budget impact 
for the City; 

• Provide oversight for operations 
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Cover Letter Continued 

The term of this contract shall be from August 29, 2023 - October 15, 2023 or when the city completes its recruitment 

process. 

An Abdo FS representative will perform the responsibilities as noted on the Scope of Services page on-site one day 
every other week and be available remotely on other days. Abdo FS will spend two days with the current Finance 

Director for transition purposes. 

The investment required for our services is indicated on the value page, and this quote remain valid for thirty (30) 
days. Please note that Abdo FS is independent of the city as defined by auditing standards generally accepted in the 

United States of America. 

Abdo FS acknowledges the city has retained an independent registered municipal advisor (IRMA) to assist and advise 
the city in evaluating information relating to the issuance of municipal securities and/or municipal financial products. 

Abdo FS acknowledges the city will rely on advice from their IRMA. Abdo FS will have no recourse against the city or 
its IRMA, regarding action or inaction relating to evaluating, commenting on, or responding to financial projects or 
information received under this Agreement. Abdo FS acknowledges it is not the registered independent municipal 

advisor retained by the Municipal Entity Client. 

Abdo FS would like to thank the city for the opportunity to propose on these services. We look forward to exceeding 

your expectations and continuing our long-term, mutually beneficial relationship. 

Sincerely, 

Abdo Financial Solutions 

~~--.... D - '('0\~~ 

Jean McGann, CPA 

Partner I Abdo 

President/ Abdo Financial Solutions 



LIGHTING THE PATH FORWARD 

The Abdo Diff ere nee 
At Abdo, we believe in the importance of relationships. This core value is the foundation of our approach to delivering 
the best experience and outcomes for our clients. It's Inherent In our people and the way we work. We know that for our 
clients to be successful, it takes more than having experience and credentials - we take the time to listen to their 
unique motivations, goals, and challenges. We t ruly care about their journey and where their path leads. 

Our process is built around a deep commitment to every client: 

We light the path forward so you can proceed with confidence. 

We 1re the partner you can trust to help you along the way. 
We're the catalyst who empowers you to reach your goals. 

CONFI DENCE 

PARTNER 
CATALYST 

Prepare Illuminating the pal/J ahead 

Our best work begins when we have a clear, mutual understanding of 
your needs and expectations, setting the stage for a successful 
partnership l11at achieves your goals. By starting witl1 this founrJation, 
we are able to map out tl1e road ahead for you and for our team. 

, _ __.f Execute Navigating as parmers 

As our team plans and conducts the work, we maintain consistent 
commu11ication with you so that you can have confidence and peace 
of mincl t l,roughout tl1e process. This collaboration also helps us to 
anticipate potential obstacles and acljust our strategy as we worli 
towards your goal. 

Deliver Enlightening communication 

Relationsl1ips are at the core of our values and delivering on OLii' 

promises to build trust is our top priority. But it goes further t11a11 tl1at. 
We help guide you forward by providing clarity ancl insights behind 
the results. 

Listen Empowering you to move forwarcl 

The work may be done, but we aren't. If s our turn to take time to 
review outcomes so I hat we can botl1 learn and improve, helping 
to uncover potential challenges and identify future oppo11unities. 
Nothing is more empowering than being ready for the next steps 
and knowing that you've got a partner who is invested in your 
ongoing success. 
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Government Experience 
You can have confidence in our years of experience performing consulting services, the quality of the accounting 

services we offer and our understanding of the unique challenges our clients face in the government space. Since 1963, 
we've served cities just like yours. With an unwavering commitment to streamlining processes, training staff, and finding 
technology-based solutions, we proudly offer excellence in consulting and auditing. Out of our 180-strong, talented staf f, 
over 40 team members are 100% focused on government clients, which include over 100 cities and other governmental 

entities. By serving cities across Minnesota, we have become experts in t he nuances of how to best support your city. 
Our expertise affords you a consulting experience that is painless. We do this by communicating up front, coming fully 
prepared, and being available t hroughout the year to support you. 

PROCESS 

Our methods are centered around incorporating technology to deliver unparalleled solutions for government 

organizations. In addition to our consulting experience, our firm expertly performs outsourcing for governments giving 
us a wealth of experience In a consulting role. We don't believe in a one-size-fits-all mentality. So together, we' ll focus on 
the needs that are relevant to your city and provide the right services to meet them with a customized methodology 

based on your needs. We're focused on developing creative, customized solutions to help your city mitigate costs and 
boost efficiency. 

FOCUS 

Through cont inuous t raining and growth opportunities, we've established an environment with a focus on serving 
government entities. We spend more t han 100 hours training and onboarding to ensure success for our clients. We t ruly 

hope t hat you partner with us to light the path forward for your organization. 

OUR QUALIFICATIONS 

GFOA and MnGFOA Association members 

Government operations training 

MSRB Municipal Advisor Qualified Representatives (Series 50 and Series 54) 

Consulting services for over ·100 cities 

We've assisted many municipalities in preparing for the GFOA's Certificate 

of Achievement for Excellence awards In financial reporting 
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Government Experience Continued 

OUR FINANCIAL MANAGEMENT AND CONSULTING SERVICES INCLUDE: 

Budget process development 

Capital improvement planning 

· Cash flow analysis 

· Cost containment processes 

Debt management plans 

• ERP system consulting 

Federal and State relations/ grant consult ing 

Finance Director services 

Financial management plans 

Financial report ing and analysis 

Fleet: Operations and replacement rate analysis 

Interim accounting and financial services 

• Internal control evaluat ion 

Long-term strategic planning 

Payroll processing 

Policy development 

Process flows and efficiencies 

Project management 

Quarterly and monthly report ing to management 

Reconcil iations 

Software implement ation 

Ut ility/fee analysis 

Year-end audit preparat ion and financial 

statement preparation 



Outsgurced Finance Director 
Building relationships to become a valuable extension of your city is what our Financial Solutions team will be 
ardently focused on when we work with you. When you employ our team, you gain a fresh perspective on a broad 
range of topics - you'll have one point of contact but a whole team of people bringing you value. With that said, 

we've had the opportunity to part ner with over 100 clients In the Midwest. Among the support we provide, 
Outsourced Finance Director Services are a primary focus of our team. We offer this service for a broad range of 
cities with populations ranging from 800 - 25,000 in size. 

Acting as outsourced finance directors and controllers requires a broad ranges of skills and experience. We bring a 
unique set of skills and experience as former government auditors, finance directors and controllers. Through this 

lens, we implement processes and procedures to improve your city's daily operations. Our experience translates to 
insights that streamline the audit and budget process and internal controls, consequent ly reducing audit findings 
and improving efficiencies. Ultimately, this will save your city time and money. 

PROCESS 

When you select our team, our process is made simple - for you and for your employees. First, we meet w ith your 

city administration to understand t he challenges you face. We then analyze your financia l statements, review 
budgets, and connect with your auditors to understand your financial position from their perspective. This gives us a 

holistic view to formulate a plan and propose how we can best support you. 

Once our proposal is accepted, we'll work with key stakeholders to understand cash flow, investments, and begin 
f ulfilling proposal initiatives. Together, we'll identify priorities and begin implementation. 

QUALIFICATIONS 

Our people make the difference - we have three members on our team who have passed the Series 50 exam. These 
registered municipal advisors will manage your bonds, investments, and strategic planning initiatives. Out of 20 

members in our Financial Solutions group, 60% of t heir work is focused on outsourced Finance Director services. 
The majority of our team members have worked in government organizations and public accounting, bringing you a 
fresh perspective backed by relevant experience. We're confident that Abdo FS has the right expertise, team support, 

and recommendations to help your city grow. We look forward to supporting you and your team 

SEE A SAMPLE REPORT 

See a sample of our 

quarterly financia l reports. 
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Value 
We at Abdo FS help cities achieve their financial goals. 

Fees are based on the assumption and limitations out lined in the Scope of Services. 
Below are the fees for our services. 

Partner 

Senior Manager 

Manager 

*This is an hourly rate contract. 

$480 

$350 

$290 

For the duration of thls agreement, Abdo Financial Solutions wi ll provide an individual 
to spend one day every other week at Ham Lake City Hall and will be available others 
days remotely. All other services will be provided remotely. 

The minimum hours per week of availability is 10. There are three levels of staff 
quoted so the responsiblit les can be performed at the appropriate level. Your primary 
contact and the individual to be on-site Is a Senior Manager. 

Travel time is invoiced at 1 /2 the hourly rate and mileage is charged at the standard 
IRS rate. 

Monthly installment fees will be invoiced throughout the remainder of this contract. 

This quote is valid for thirty (30) days. 
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Scope of Services 

Finance Director 

Provide guidance on financial question to finance department and other city staff 

Oversee and coordinate the speclal assessment tax rol ls 

Monitor cash and Investment balances 

Review bl-weekly claims reports and payroll 

Provide oversight of grant funded expenditures and reporting 

Ensure federal and state reporting deadlines continue to be met 

Review general ledger reconciliations 

Reconcile cash and investments 

Assist with 2024 budget 

8 



I 
We believe technology should enhance our service offerings, making our work less Intrusive, our time with you more 
prodLJctive and everyone's data more secure. The use of technology in our financial accounting and consulting 
services enables us to streamline our processes and helps to automate certain functions of our work so we are able 
to spend more time analyzing our results and working directly with you. 

Through the outbreak of COVID-19, our team has been able to seamlessly move to a completely remote work 
environment with no loss of productivity, cooperation, or communication. Since March 17, 2020, our staff has been 
successfully conducting remote financial accounting and consulting services using the latest video conferencing and 
secure fi le sharing technology. Through Zoom, Microsoft Teams, or whatever technology your city may use, our team 
will cont inue to work through normal procedures, including regular meetings with you during the engagement to 
ensure effective collaboration with your team. 

We take the security of our client's data - and our own - very seriously. A number of systems are in place to ensure the 
safety of your city's data. We operate on a remote distributed infrastructure leveraging Microsoft's Cloud Platform 
Azure. This not only allows our staff to securely work from any computer, anywhere, any time, but also provides large
scale, cutting-edge technology and security for your data. Your data is housed in secure data centers that reside 
exclusively in the U.S. and not on laptops or local servers which could be stolen or misplaced. We continually provide 
security awareness t ra ining to our staff members to ensure they are good digital stewards of your data. In addition to 
this, we also consult bl annually with 3rd party security experts to conduct risk assessments and conduct annual 
penetration tests. 

IT ALSO MEANS: 

0 
All firm staff use dual 

authentication to ensure 
that every login to our 
remote environment is 
secure and authorized. 

All data is saved on 
redundant servers and 
data centers so if one 
server fails, another 

immediately takes over 
with no data lost. 

All data is backed up 
continually which means 
we always have an extra 
copy for safe-keeping. 

Our cloud platform, Azure, is globally trusted by companies and governments and 
has numerous security compliance standard they adhere to. Reports of these can 
be provided as requested. 

All incoming emails, 
attachments, and 

embedded links are 
scanned for viruses 

prior to landing in our 
inbox, which allows us 
to operate with more 

protection from phishing 
emails, malware attacks, 
and other digital threats. 
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CLIENT REFERENCES 

CITY OF CRYSTAi. CITY OF NEW HOPE CITY OF SAVAGE 

Adam Bell Valerie Leone Brad Larson 

City Manager City Clerk I Treasurer City Administrator 

P 763.531.1140 P 763.531.5117 P 952.882.2641 

SERVICES PROVIDED SERVICES PROVIDED SERVICES PROVIDED 

Outsourced Finance Outsourced Finance Outsourced Finance 

Director Director Director 

Budgeting Audit Preparation Long-term plan 

Audit Preparation Long-term Plan Budgeting 

Long-term plan Budgeting Audit Preparation 
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01Jf1 r.oMMITMENT To DIVFR~ITV, EOU I rv & INr.1 lJ!::ION 

At Abdo, we recognize the need for cont inuous improvement in diversity, equil y and inclusion 
initiatives 1hroL1ghout our firm and the account ing industry at large. We believe that when we 
understand eac:h olher better, we grow better together. 

Over the past year, we have increased our efforts to promote diversity, equity, and inclusion within our 
fi rm and community through implicit/unconscious bias. anti-harassment, and interview training. Our 
Diversity, Equity, and Inclusion Committee continues to implement new ideas, projects, and initia tives 
to move our firm forward through learning, understandinq, and improving 011 these issues. 

We continue to increase our nu11,ber of women at t he highest leadership level. We strive for 
continued growth in our ability to attract and re1ain women and peop le of color within ollr firm and 
we are working towards greater equity and diversity for a ll within our industry. 

In order to bui ld a more inclusive work environment, the firm has itT1plemented diversity and inclusion 
education through partnering with expert speakers and trainers. Please let us know if you have any 
ideas on how we can improve diversity, equity, and inclusion at Abdo. 

61% 
of our employees 

are female 
of our 

managemen l level 
employees are 

female 

of our interns this 
year were people 

of color 
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ABDO UI\/ E SE SC t-lOLARSt"II P 
I ri=p tlSt-1 I P P~O G~J\ P.t1 DE! Initiatives 

Abdo was a proud co-sponsor of the 
AICPA PCPS George Willie Ethnically 
Diverse Student Scholarship & 
Internship, which allows 10 ethnically 
diverse accounting students the 
opportuni ty to be awarded internships 
with a fim, that has been selected 

Abdo is proud to sponsor the Minnesota State University, 
Mankato Chapter of NABA (National Associati on o f Black 
Accountants) Inc. NABA is cornrnl1ted lo Increasing 

by the AICPA. Upon conclusion of 
this successful partnership, we 
were inspired to crea"le our own 
DEi Sponsc,rship progran,, annually 
awarding a rising diverse accounting 
student a scholarship & internship. 

the number of African Arnericans in the accounting and 
finan ce professions and to promoting their success. As 
a firrn, we are invested in not only increasing diversity 
within our organization but support diversifying the 
industry as a whole. We Me ccimmit1ed to 
providing guidance and 1nentorship along 
wi th financial support to this organization. 

!.l. t ·"l .,, .,11 , I ~ 

DIVERSITY. 
EQUITY, ., .. ., 
i_t,ICLUSION 

roe ffl ,:\M s\Tn AOWTH OFI r')1 MV1 I\T I ,r: C ',;{.ui.b,,rti(ln 

Abdo is a founding sponsor and member of Greater Mankato Growth's (the Mankato region's chamber of 
commerce) DEi Collaborati vE>. This collaborat ive was formed to discuss what we could do as indivicluals, 
organizations, and the community to increase diversity and make our community a welcoming one. Together, 
we explored our individual biases, developed action plans to make a difference within our organization, and 
pledged lo continlle the worl< to make our community inclusive. 

We are proud signatories oi the CEO Ac lion 
Pledge, a pledge signed by CEOs from 
clif ferenl sectors, sizes, and geographical 
area to suppor'I rnore inclusive workplaces. 
As part of this pledge, we work toward 
goals inc:luding DEi education and 
recrLliting. We prom ise to have the difficult 
conversations and make our nnr,, ancl 
this industry- one that better reflects the 
communities we live and work. 

CEO !ACTION! FOR 
DIVERSITY & INCLUSION 

We are committed to the continued support and 
adv,rncement of women in our fi rm and in our 
cornnlllnities. One of the ways we do this is through 
a partnership with YWCA Mankato, ;,in organizatio11 
whose mission is dedicated to eliminating racism, 
empoweri ng women, and promoting peace, justice, 
freedom and dignity for all. We are proud sponsors of 
the Elizabeth l<earney Women's Leacl ersh1p Program, 
Women's Leadership Conference, and Women of 
Distinction event. 

Every year, we come together as a firm to parti cipate in what we call a "Day of Action." This gives us an 
opportunity to give bacl< to organizations with in our communities that support underserved populations. You 
can catch us volunteering at a food shelf. bu ilding houses, or helping at an After School Program. In addition, 
the firm pledges 24 hoL1rs of VTO (Volunteer Time Off), for each employee to volunteer at the nonprofit of their 
choos ing. We truly believe we are better, together. 

12 



Why Partner 
with Abdo 
LIGHTING THE PATH FORWARD 

In a world of ever-changing complexity, people need caring, empathetic and 
highly ski lled professionals they can depend on to provide the right advice and 
solutions for them. Our clients seek growth and success, but also want security 
and confidence. For nearly 60 years, Abdo has provided insights for our clients to 
help them achieve their goals. 

That same Innovative spirit is also what has earned us the title of being one of 
the top accounting firms In the Midwest. Abdo is a better firm today because of 
the efforts we made to support a culture driven by our core values of growth, 
relationships, and teamwork. 

With this foundation in place, we have successfully helped our clients identify 
and break through their own growth barriers. Every challenge they face is an 
opportunity for us to listen, understand and empower them with solutions and a 
plan to achieve their goals. It's fulfilling to serve as the catalyst that helps them 
overcome obstacles that block their progress. 

When it comes to our working relationships, we are partners. We're confidants. 
We're the catalyst that sparks true business growth, providing guidance through 
every challenge and opportunity along the way. 

ABOUT ABDO 

Abdo is a ful l-service accounting and consulting firm that delivers customized 
strategies and innovative solutions to help businesses, governments and 
nonprofits succeed. With more than 180 professionals and nearly six decades of 
experience, Abdo is ranked as one of the top accounting firms in the Midwest. It 
is a licensed CPA firm with offices located In Minneapolis and Mankato, 
Minnesota, and Scottsdale, AZ. Abdo's commitment to its clients is to gain in
depth knowledge of their unique challenges, opportunities, and needs. Through 
this consultative approach, Abdo partners with organization leaders to light the 
path forward to confidently reach their goals. 

"Listening to our clients' needs, understanding their challenges, and 
adjusting how we work together is key to our partnership with the 
people we serve." 

- Steve McDonald, CPA I Managing Partner 
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Value-Adcled Services 
When you partner with Abdo, you get access to our entire catalog of services. Below is 
a selection of t he additional solutions that we believe could be of great value to your 
city. If you have need of these services, please reach out to us so we can help! Our 

additional service offerings can be found at www abdoso!utjons com. 

HR & PAYROLL SERVICES 

We help employers better support their most valuable resource ... their people. Having 
clear and consistent HR practices that best suit the Individuality of your city is key, 

even more so in today's t ight employment environment. And because the right policies 
are Just as important, we lend our HR expe11ise to help you strategically plan for your 
future. 

We help cit ies wit h: 

Employee management and development 

Regulatory compliance 

Benefits analysis and administration, including the Affordable Care Act (ACA) 

and workers' compensation 

HR/Payroll software Implementation and management 

Advisory services such as specialized labor cost analysis, compensation 

studies, and HR process development and implementation 

LONG TERM PL ANNING 

How will you fund your city's Capital Improvement Plan? Part of establishing a capital 

improvement program is determining how to pay for It. Will you Issue debt? Raise 
property taxes? Reorganize your capital budget? A long-term plan can help you answer 

these questions and more. Depending on your needs, our approach to long term 
planning may Include: 

Preparing projections to gauge future revenue streams 

Conducting a debt management study 

• Reviewing reserve and fund balance policies 

Implementing plans to achieve pay-as-you-go financing 

14 



Appendix A 
AGREEMENT FOR FINANCIAL 
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Agreement for 
Financial Services 
THIS AGREEMENT, is made and entered into on August 17, 2023 by and between t he City of Ham Lake, M innesota 

(hereinafter referred to as the "Client"), and Abdo Financial Solutions (hereinafter referred to as t he "Contractor"). 

Articles of Agreement & Recitals 

WHEREAS, the Client is authorized and empowered to secure from t ime to time certain professional services 
through contracts with qualified consultants; and 

WHEREAS, the Contractor understands and agrees that: 

1. The Contractor will act as an Independent Contractor in the performance of all duties under this Agreement. 
Accordingly, the Contractor shall be responsible for payment of all taxes, including federal, state and local 

taxes and professional/business license fees arising out of the Contractor's activities; 

2. The Contractor shall have no authority to bind t he Client for the performance of any services or to obligate 
t he Client. The Contractor is not an agent, servant, or employee of the Client and shall not make any such 
representations or ho ld himself/herself out as such; 

3. The Contractor shall be the exclusive outsourced accounting service provider for the Client during the term 
of this Agreement; 

4. The Contractor shall perform all professional services in a competent and professional manner, acting In the 
best interests of the Client at all t imes. 

5. The Contractor shall not accrue any cont inuing contract rights for the services performed under this 
Agreement. 

NOW THEREFORE, in considerat ion of the mutual covenants and promises contained herein, it Is agreed as follows: 

ARTICLE I 

INCORPORATION OF RECITALS 

The recita ls and agreement set forth above are hereby incorporated into this Agreement. 

ARTICLE II 

LIABILITY INSURANCE 

Section 1 Liability Insurance: The Contractor shall obtain professional liability insurance, at their expense with 

liability insurance coverage minimums in the amount of $2,000,000, which Contractor must secure and maintain 
during the term of this Agreement. Contractor wi ll provide Client with proof of liability insurance coverage under this 
Agreement in writing upon request by the Client. 
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ARTICLE Ill 

DURATION OF THE AGREEMENT 

Agreement for Financial Services Continued 

Section 1 Duration: This Agreement shall commence upon date of execution by all parties and will remain in effect 
until October 31, 2023 or when city recruitment process is complete unless earlier terminated as provided In Sect ions 
2 and 3. 

Section 2 Client's Termination Rights: The Client may terminate this Agreement upon thirty (30) days written notice in 
the event the Client determines in its sole discretion that it Is not in the Client's best Interest to cont inue using 
Contractor's services. The Client may terminate on ten (10) days written notice if the Contractor fails to perform its 
obligations under this Agreement. 

Section 3 Contractor's Termination Rights: Contractor may terminate this Agreement upon thirty (30) days written 

not ice to Client in the event Client does not pay Contractor compensation as required under Article 5, Section 9 within 
fifteen (15) days after invoice is received by Client. In the event of non-payment within thirty (30), Contractor shall give 
the Client an opportunity to cure the default by giving a notice of such non-payment and an additional five (5) days 

after the Client's receipt of the notice to remit such payment, prior to giving a notice of termination. Contractor can 
also terminate the Agreement with thirty (30) days written notice if the Contractor believes it is in its best interests to 
terminate the Agreement. 

ARTICLE IV 

GENERAL 

Section 1 Authorized Client Agent: The Client's authorized agent for the purpose of administrat ion of this Agreement 
is the City Administrator. Said agent shall have final authority for approval and acceptance of the Contractor's 

services performed under this Agreement and shall further have responsibility for administration of the terms and 
conditions of this Agreement. All notices under this Agreement shall be sent to the person and address indicated 
below on the signature lines. 

Section 2 Amendments: No amendments or variations of the terms and condit ions of this Agreement shall be valid 
unless in writing and signed by the parties. 

Section 3 Assignabllity: The Contractor's rights and obligations under this Agreement are not assignable or 
transferable. 

Section 4 Data: Any data or materials, Including, but not limited to, reports, studies, photographs, negatives, or any and 
all other documents prepared by the Contractor or its outside consultants in the performance of the Contractor's 

obligations under this Agreement shall be the exclusive property of the Client, and any such data and materials shall 
be remitted to the Client by the Contractor upon completion, expiration, or termination of this Agreement. Further, any 
such data and materials shall be treated and maintained by the Contractor and its outside consultants In accordance 

with applicable federa l, state and local laws. Further, Contractor wi ll have access to data collected or maintained by 
t he Client to the extent necessary to perform Contractor's obligations under this Agreement. Contractor agrees to 
maintain all data obtained from the Client in t he same manner as the Client is required under the Minnesota 

Government Data Practices Act, Minnesota Statutes Chapter 13 or other applicable law (hereinafter referred to as the 
"Act"). Contractor will not release or disclose the contents of data classified as not public to any person except at the 

written direction of t he Client. Upon receipt of a request t o obtain and/or review data as defined in the Act, Contractor 
will immediately notify the Client. The Client shall provide written direction to Contractor regarding the request within a 
reasonable time, not to exceed fifteen (15) days. The Client agrees to indemnify, hold harmless and defend Contractor 

for any liability, expense, cost, damages, claim, and action, including attorneys' fees, arising out of or related to 
Contractor's complying with the Client's direction. Subject to the aforementioned, Contractor agrees to defend and 

indemnify the Client from any claim, liability, damage or loss asserted against the Client as a result of Contractor's 
failure to comply with the requirements of the Act. Upon terminat ion and/or completion of this Agreement, Contractor 
agrees to return all data to the Client, as requested by the Client. 
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Agreement for Financial Services Continued 

ARTICLE IV - CONTINUED 

GENERAL (CONTINUED) 

Section 5 Entire Agreement: This Agreement is the entire agreement between the Client and the Contractor, and it 

supersedes all prior written or oral agreements. There are no other covenants, promises, undertakings, or 

understandings outside of this Agreement other than those specifically set forth. Any term, condition, prior course of 

dealing, course of performance, usage of trade, understanding, or agreement purporting to modify, vary, supplement, or 
explain any provision of this Agreement is null and void and of no effect unless in writing and signed by representatives 

of both parties authorized to amend this Agreement. 

Section 6 Severability: All terms and covenants contained in this Agreement are severable. In the event any provision 

of this Agreement shall be held invalid by any court of competent jurisdiction, this Agreement shall be interpreted as if 

such invalid terms or covenants were not contained herein, and such holding shall not invalidate or render 

unenforceable any other provision hereof. 

Section 7 Contractor Fiscal Decision Waiver: Contractor is responsible for providing the Client with timely and accurate 

financial recommendations and information that allows the Council the ability to make final financial decisions. 
Contractor will provide final financial recommendations but is not responsible for the final decisions made regarding 
financial matters. 

Section 8 Client Employment of Contractor's Employees: The Client acknowledges and agrees that Contractor's 

workforce, including employees assigned to staff the engagement provided for under this Agreement, constitutes an 

important and vital aspect of Contractor's business. In recognition of the foregoing and the harm that Contractor will 
suffer in the event of the loss of one or more of its employees, the Client agrees that during the Term of this Agreement 
and for a period of six (6) months following the termination of this Agreement for any reason (the "Restrictive Time 

Period") the Client shall not, directly or indirectly, on behalf of itself or any person, firm, corporation, association or other 

entity, (a) recruit, solicit, or assist anyone else in the recruitment or solicitation of, any of Contractor's employees to 

terminate their employment with Contractor and to become employed by or otherwise engaged with or by the Client in 

any capacity independent of Contractor; (b) hire or engage any Contractor employee; or (c) otherwise encourage or 
induce any of Contractor's employees to terminate their employment with Contractor. 

Notwithstanding the foregoing, Contractor may (but shall not be obligated to) consent to the Client's recruitment, 

solicitation, employment or other engagement of a Contractor employee otherwise prohibited by this paragraph 
provided that (a) the Client discloses to Contractor in writing its desire to recruit, solicit, employ or otherwise engage 
the Contractor employee independent of Contractor before engaging with the Contractor employee regarding any such 

potential relationship; (b) the Client agrees to pay Contractor a Restrictive Covenant Exception Fee (as hereafter 

defined) in the event the Contractor employee becomes employed by or otherwise engaged with the Client independent 

of Contractor; and (c) Contractor provides written consent to the Client to engage with the Contractor employee 

regarding any such relationship. For purposes of this Agreement, the Restrictive Covenant Exception Fee shall be the 
greater of: (i) 200% of the annual contracted cost of Contractor's services under this Agreement in addition to the 

annual contracted cost paid or due Contractor hereunder; or (ii) 200% of the fees paid or due Contractor for services 

provided under this Agreement during the twelve (12) month period immediately prior to the termination of this 

Agreement or, in the event the Agreement has not been terminated, during the twelve (12) month period immediately 
prior to Contractor's provision of written consent to the Client to engage in the recruitment, solicitation, employment or 

other engagement of a Contractor employee otherwise prohibited by this paragraph. 
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Agreement for Financial Services Continued 

ARTICLE IV - CONTINUED 

GENERAL - CONTINUED 

Section 9 Compensation: The parties agree that the Contractor shall be paid compensation for the services provided 
hereunder, payable for work performed in accordance with this Agreement, based on the fees indicated on the Value 
page of this proposal. Additional fees will not be incurred without prior approval of the Client. 

Initial invoice for anticipated first month fees will be sent within 10 days of the execution of this agreement. Monthly 
installment fees will be invoiced throughout the remainder of this Agreement. If the Agreement is for an hourly fee 
basis, invoices will be sent monthly. 

Section 10 Additional Services: Should the Client request additional services in addition to the Contracted Services, 
the Contractor will provide the Client with proposed fees for the services to be provided. The Client shall provide a 
written or electronic confirmation prior to the proposed services implementation. 

Section 11 Outside Contractors: It shall be the responsibility of Contractor to compensate any other outside 
consultants retained or hired by Contractor to fulfill their obligations under this Agreement and shall be responsible for 

their work and Contractor, by using outside contractors, shall not be relieved of its obligations under this Agreement. 

Section 12 Municipal Advisor: Abdo FS acknowledges the Client has retained an independent registered municipal 
advisor (IRMA) to assist and advise the Client in evaluating information relating to the issuance of municipal securities 
and/or municipal financial products. Abdo FS acknowledges the Client will rely on advice from their iRMA. Abdo FS 
will have no recourse against the Client or its IRMA, regarding action or inaction relating to evaluating, commenting on, 
or responding to financial projects or information received under this Agreement. Abdo FS acknowledges it is not the 
registered independent municipal advisor retained by the Municipal Entity Client. 
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Agreement for the Provision 
of Professional Services 
WHEREFORE, this Agreement was entered into on the date set forth below and the undersigned, by execution hereof, 
represent that they are authorized to enter into this Agreement on behalf of the respective parties and state that this 
Agreement has been read by them and that the undersigned understand and fully agree to each, all and every provision 
hereof, and hereby, acknowledge receipt of a copy hereof. 

City of Ham Lake 

15544 Central Avenue NE 

Ham Lake, Minnesota 55304 

,A ____ _ 
~ Denise Webster 

Abdo Financial Solutions, LLC 

5201 Eden Avenue, Suite 250 

Edina, Minnesota 55436 

Jean McGann, CPA 

Partner I Abdo, President, Abdo Financial Solutions 
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To: 

From: 

Subject: 

Mayor and Councilmembers 

Andrea Murff, Finance/HR Director 

Meeting Date: August 21, 2023 

Approve of write-off for uncollectible accounts 

Introduction/Discussion: 
There are two accounts receivable accounts totaling $889.02 that are deemed uncollectible 
and should be wrote off to General Fund expenditures. 

Breanna Herzog applied for a lot split at 448 I 73rd LN NE and placed a $500.00 deposit 
down for the process. After being reviewed by the City Attorney and City Engineer it was 
dete1mined the lot split could not be completed, however, this incurred expenses from RFC 
Engineering and the City Attorney. After discussions with City Administrator Webster and 
City Engineer Tom Collins, it was determined to have the deposit go towards part of the 
total fees of $973.02 and write the remaining $473.02 off to the General Fund since the 
project is not moving forward. 

The City received a bill in October 2022 from Animal Human Society for a dog quarantine 
in the amount of $416.00. Several attempts to collect this from the owner have failed even 
after gathering additional information for them from the animal shelter. The fee is never 
going to be collected. 

Recommendation: I recommend approval to write-off these uncollectable amounts 
to the General Fund. 



CITY OF HAM LAKE 
15544 CENTRAL AVE NE 
HAM LAKE, MN 55304 
(763) 235-1667 

Billed To: 
BRENNAN HERZOG 
448 173RD LN NE 
HAM LAKE, MN 55304 

TRUST SITE: 
448 173RD LANE 

CUSTOMER ACCOUNT# : 
00307 

Date 
11/30/2022 

11/30/2022 INV00755 

11/30/2022 INV00763 

11/30/2022 INV00764 

12/31/2022 INV00778 

3/31/2023 INV00869 

ACCOUNT STATEMENT 

DATE: 8/15/2023 
DUE DATE: 8/22/2023 
TOTAL DUE: $124.70 

Amount Pa ments Balance 
12/15/2022 BERGLUND, 

BAUMGARTNER #221104 

12/15/2022 RFC ENGINEERING 
INV#202202-l 82 

12/15/2022 RFC ENGINEERING 
INV#202202-176 

12/15/2022 RFC ENGINEERING 
INV#20220-179 

1/15/2023 BERGLUND, 
BAUMGARTNER #221206 

4/20/2023 RFC ENGINEERING 
#202202-183 

312.00 -312.00 0.00 

450.06 -450.06 0.00 

41.57 -41.57 0.00 

12.69 -12.69 0.00 

32.00 -32.00 0.00 

124.70 0.00 124.70 



ACCOUNT STATEMENT 

Unapplied 
Current 30-60 60-90 90-120 >120 Credits Balance 

0.00 0.00 0.00 0.00 124.70 0.00 124.70 

----------------------------DETACH HERE AND SEND BOTTOM HALF WITH PAYMENT-------------------------------------

REMIT TO: Customer Number: 00307 
Trust Site: 448 173RD LANE 

CITY OF HAM LAKE 
15544 CENTRAL AVE NE 
HAM LAKE, MN 55304 

Total Due: 124.70 

DUE DATE: 8/22/2023 



Andrea Murff 

From: 
Sent: 

Tom Collins <TCollins@rfcengineering.com> 
Wednesday, April 5, 2023 10:21 AM 

To: Andrea Murff 
Cc: Denise Webster 
Subject: RE: Herzog Vacation 

Caution: This email originated outside our organization; please use caution. 

Agreed. 

From: Andrea Murff <AMurff@ci.ham-lake.mn.us> 
Sent: Wednesday, April 5, 2023 10:19 AM 
To: Tom Collins <TCollins@rfcengineering.com> 
Cc: Denise Webster <DWebster@ci.ham-lake.mn.us> 
Subject: Herzog Vacation 

Good morning, 

Susan told me we are to refund all of Herzog's deposit and credit back the expenses on the account. There are $848.32 
worth of charges on the account and we would not be able to write them off without council approval. Also, this would 
then be an expense the City would have to eat. 

I received the back story from Denise of how this came into existence. However, the reason for the deposit and the 
charges is to cover the costs even if the request cannot be executed. I would suggest maybe just doing a wash and 
writing off $348.32, which is the difference between the deposit and the charges to be fair. This would still have to go 
through council approval. 

Please let me know your thoughts. 

Thank you! 

Andrea Murff, Finance/Human Resource Director 
City of Ham Lake 
15544 Central A venue NE 
Ham Lake, MN 55304 
(763) 235-1668 
amurff@ci.ham-lake.nm.us 
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ACCOUNT STATEMENT 

CITY OF HAM LAKE 
15544 CENTRAL AVE NE 
HAM LAKE, MN 55304 
(763) 235-1667 

Billed To: 
JOLIE KOWALCYZK 
2703 NINTH LANE 
ANOKA, MN 55303 

TRUST SITE: 
DOG QUARANTINE - HUMANE SOCIETY 

CUSTOMER ACCOUNT# : 
00313 

I Date I Type I Number 
10/20/2022 INV00654 

Current 30-60 
0.00 0.00 

I Due 
11/4/2022 

60-90 
0.00 

DATE: 8/15/2023 
DUE DATE: 8/22/2023 
TOTAL DUE: $416.00 

I Description Amount I Payments I Balance I 
DOG QUARANTINE @ 
ANMIAL HUMANE 
SOCIETY 

90-120 >120 
0.00 416.00 

416.00 0.00 416.00 

Unapplied 
Credits Balance 

0.00 416.00 

----------------------------DETACH HERE AND SEND BOTTOM HALF WITH PAYMENT-------------------------------------

REMIT TO: Customer Number: 00313 

CITY OF HAM LAKE 
15544 CENTRAL AVE NE 
HAM LAKE, MN 55304 

Trust Site: DOG QUARANTINE - HUMANE 
SOCIETY 

Total Due: 416.00 

DUE DATE: 8/22/2023 



CITY OF HAM LAKE 
STAFF REPORT 

To: 

From: 

Subject: 

Mayor and Councilmembers 

Denise Webster, City Administrator 

Pigeon Ordinance 

Meeting Date: August 21, 2023 

Introduction/Discussion: At the August 7, 2023 City Council meeting, I was directed to 
contact Mr. Vang regarding the pigeon ordinance and get his opinion on the "no more than 
50% of pigeons will be exercised at one time". Mr. Vang stated that he didn't feel this needs 
to be in the ordinance as the pigeons aren't out flying that often to create a problem. 

Recommendation: I recommend adopting the Ordinance regarding pigeons with the 
removal of the "no more than 50% of pigeons will be exercised at one time". 



ORDINANCE NO. 23-:XX 

An Ordinance relating to ARTICLE 5, EXCECPTIONS FOR PIGEONS, relating to 
the raising of pigeons in areas zoned R-1 and RS-1, subject to certain conditions. 

Be it ordained by the City Council of the City of Ham Lake, Anoka County, 
Minnesota, as follows: 

5-340 - Exception for Pigeons 

A. Definitions 

1) "Pigeon" means a member of the family Columbidae, and consists of birds 
known as "Racing Pigeons", "Fancy Pigeons" and "Sporting Pigeons" as those terms are 
commonly known and used in the pigeon raising community. 

2) "Recognized Pigeon Association" means the International Federation of 
Raging Pigeon Fanciers, the American Racing Pigeon Union, Inc., the National Pigeon 
Club, the American Pigeon Club, the Rare Breeds Pigeon Club, the American Tippler 
Society, and the International Roller Association. 

3) "Loft" means a structure especially built for the housing of pigeons. 

B. Conditions 

The following conditions shall be observed by every person granted a conditional use 
permit to keep, breed and raise pigeons. 

1) Location. All pigeons shall be kept in a Loft containing at least 50 square feet 
of floor area. If the Loft contains more than -1-±0 150 feet of floor area, the structure shall 
be deemed an Accessory Building and subject to the provision of A1iicle 9-370. A Loft 
shall not be considered a Farm Building. The Loft shall meet the same setbacks as the 
dwelling and shall be free standing and not be part of the dwelling garage. 

2) Construction Standards. The Loft shall be constructed as a wood frame 
building, of sufficient height and other security measures to discourage invasion by 
predatory animals. The prope1iy owner shall not be required to obtain a building permit 
for the Loft., but plans for the Loft shall be submitted at the time of application for 
Conditional Use Permit. The Loft shall provide adequate shelter from the elements, painted 
to blend with colors of the dwelling, and meet any standards recommended by a 
Recognized Pigeon Association. 

3) Population Limitations. No more than 32 pigeons may be kept on any parcel 
of land. Pigeons that are 28 days old or younger shall not be counted against this limit. 

4) Noise. The permit holder prope1iy owner shall take adequate steps to ensure 
that noise from the pigeons are not audible to nearby prope1iies. 



5) Personal Hobby Use Only. Pigeons kept in any district but the R-A districts 
shall be for the personal hobby use of the permit holder property owner, and the activity 
shall not be operated as any kind of a mercantile venture in areas zoned other than R-A. 

6) Sanitation. All animal waste shall be removed and properly disposed of in a 
manner that promotes general health and safety, and all feed shall be stored inside the Loft, 
safe from invasion by vermin or disease-promoting forces. All feeding activities shall be 
carried on within the Loft. 

7) Confinement. Except when involved in exercise, competition or training 
activities under the supervision of the permit holder property owner, pigeons shall be 
confined to the Loft, and shall not be permitted to perch or linger on the property of others. 
Pigeons that have been fed within the previous four hours shall not be released from the 
Loft. 

8) Banding and Registration. All pigeons that are six months old or older shall 
be banded and registered with at Recognized Pigeon Association. 

9) Screening. All lLofts shall be placed in locations where they are screened by 
buildings, fences or coniferous vegetation from view from adjoining prope1iies. 

C. Annual Inspection. All facilities shall be subject to an annual inspection by the City. 
The City may, at the discretion of its staff, delegate the inspection to a Recognized Pigeon 
Association. The permit holder prope1iy owner shall comply with all requirements 
imposed by any inspection. All costs of inspection shall be the responsibility of the permit 
holder. 

D. General Nuisance. The permit holder prope1iy owner shall conduct all activities in 
connection with the keeping and raising of pigeons in a manner that avoids the creation of 
public or private nuisances, and to this end, and without limitation, the activities shall be 
conducted so as to eliminate from outside the Loft all odor, noise, vibrations, attraction of 
rodents, vermin or predatory animals, attractive nuisance, eyesores or other aesthetic 
detractions from neighborhood appearance, traffic or accumulation of debris or waste. 

E. The City Council may impose additional conditions at any time., including the 
requirement that opaque fencing or vegetative screening be installed to prevent the coop 
and enclosure from being viewed by nearby residential uses. Such additional conditions 
may be imposed after providing notice to the person raising chickens pigeons on a 
particular lot and providing that person an opportunity to be heard. For the purpose of 
Code Enforcement, normal due process procedures will be followed by the City. 

Presented the Ham Lake City Council on August 7, 2023 and adopted by a unanimous 
vote this 21st of August, 2023. 

Brian Kirkham, Mayor 

Denise Webster, City Clerk 



Anoka County Contract No. ______ _ 

LAW ENFORCEMENT CONTRACT 

THIS CONTRACT is made and entered into this __ day of ________ _, 

2023, by and between the County of Anoka, a political subdivision of the State of Minnesota, 
and the Anoka County Sheriff, hereinafter referred to as the "County," and the City of Ham 
Lake, Minnesota, 15544 Central Avenue Northeast, Ham Lake, Minnesota 55304, hereinafter 
referred to as the "Municipality", for the period of January 1, 2024, through December 31, 2024, 
hereinafter referred to as the "Contract Term". 

WITNESS ETH: 

WHEREAS, the Municipality is desirous of entering into a contract with the County, 
through the Office of the Anoka County Sheriff (hereinafter Sheriff), for the performance of the 
law enforcement functions hereinafter described within the corporate limits of said Municipality; 
and 

WHEREAS, the County is agreeable to rendering such services and law enforcement 
functions on the terms and conditions hereinafter set forth; and 

WHEREAS, such contracts are authorized and provided for by Minn. Stat.§§ 471.59 
and 436.05. 

NOW, THEREFORE, pursuant to the terms of the aforesaid statutes, and in 
consideration of the mutual covenants expressed herein, it is agreed as follows: 

I. PURPOSE 

The County, through its Sheriff, agrees to provide police protection within the 
corporate limits of the Municipality to the extent and in the manner as hereinafter set forth. 

II. SERVICES TO BE PROVIDED BY THE COUNTY 

A. Except as otherwise hereinafter specifically set forth, such services shall 
encompass the duties and functions of the type normally coming within the jurisdiction of the 
Sheriff pursuant to Minnesota Law, and, in addition, the Sheriff and his duly assigned deputies 
shall, within the Municipality's corporate limits, exercise all the police powers and duties of city 
police officers as provided by Minn. Stat. § 436.05. 



B. The rendition of services, the standard of performance, the discipline of 

the deputies, and other matters incident to the performance of such services and the control of 

personnel so employed, shall remain in and under the sole control of the Sheriff. 

C. Such services shall include the enforcement of Minnesota State Statutes 

and the municipal ordinances of the Municipality. 

D. Except as otherwise noted, the County maintains control, and autonomy 

with respect to the methods, times, means and personnel to be used in furnishing services to 

the Municipality under this Contract. 

E. The County shall furnish and supply all necessary labor, supervision, 

equipment, and communication facilities for dispatching, jail detention (including the cost of such 

detention), and daily patrol service as specified in Paragraph 11.F. and Attachment A of this 

Contract, and shall be responsible for the direct payment of any salaries, wages, or other 

compensation to any County personnel performing services pursuant to this Contract. All 

County property and equipment used in rendering services under this agreement is, and shall 

remain, County property. 

F. The County agrees to provide law enforcement protection as follows: 

During the Contract Term, the Sheriff will provide 36 hours per day of daily patrol service. The 

costs associated with the patrol service are set forth in Attachment A. Patrol service shall be 

exercised through the employment of assigned patrol cars supplied, equipped, and maintained 

by the County, and staffed by the Sheriff's deputies. The Sheriff shall determine the time of day 

and how patrol service shall be provided and may periodically change the patrol schedule in 

order to maximize the effectiveness of the coverage. Daily patrol service will provide and fulfill 

those services and duties ordinarily provided and fulfilled by city police officers as provided by 

state law and municipal ordinances. Notwithstanding the number of hours of patrol services 

listed in this agreement, the County agrees to provide additional law enforcement services and 

emergency assistance, as the demand arises and resources allow, at no additional cost to the 

municipality. 

The Sheriff will also provide a Patrol Investigator. The Investigator will 

provide an additional forty (40) hours per week coverage investigating crimes within the City of 

Ham Lake. The investigator will be issued a vehicle and be granted take-home privileges, per 

Anoka County Sheriff's Office Policy, for that vehicle. 

G. The County patrol cars used for providing the services pursuant to this 

Contract shall be stored on premises owned by the Municipality. In the event that a suitable and 
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secure storage location is not provided, in the determination of the Sheriff, the patrol cars will be 

returned to the Sheriffs Office at the end of each shift. 

H. The patrol duties shall be conducted out of office space to be located at a 

suitable location in the Municipality which is sufficient to provide for the clerical needs of the 

assigned deputies. In the event that a suitable location is not provided, the deputies shall work 

out of the Sheriff's Office. 

Ill. DUTIES OF MUNICIPALITY 

A. It is agreed that the Sheriff shall have all reasonable and necessary 

cooperation and assistance from the Municipality, its officers, agents, and employees, so as to 

facilitate the performance of this Contract. 

B. This Contract shall not alter the responsibility for prosecution of offenses 

occurring within the Municipality as is currently provided by law. Likewise, collection and 

distribution of fine monies and any proceeds from forfeited property resulting from violations 

occurring in the municipality shall be controlled in the manner provided by law. 

IV. COMPENSATION/TERM 

The Municipality hereby agrees to pay to the County the sum of One Million Six 

Hundred Thirty-Two Thousand Nine Hundred Eighty-Two Dollars and 00/100s ($1,632,982.00) 

for the contract term for law enforcement protection consisting of 36 hours per day of daily patrol 

service, and twenty-four (24) hour call and general services from the Sheriff during the term of 

this Contract. Said contract sum is payable in four (4) equal quarterly installments due on 

March 31, June 30, September 30, and December 31 of the Contract Term. 

The County agrees that the Municipality will receive a credit against its contract 

price obligation as a result of anticipated Police State Aide. The amount of the credit will be 

determined by the amount of money received per sworn officer from the State of Minnesota 

times the number of sworn officers charged for to service this Contract. 

V. RENEWAL/AUTOMATIC RENEWAL 

This Contract may be renewed for a successive period of one (1) year. Said 

renewal shall be accomplished in the following manner: 
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A. Not later than one hundred fifty (150) days prior to the expiration of the 

current Contract, the County, through its Sheriff, shall notify the Municipality in writing of its 

intention to renew. Said notification shall include notice of any increase in total contract cost. 

B. Not later than ninety (90) days prior to the expiration of the current 

Contract, the Municipality shall notify the Sheriff in writing if the Municipality does not wish to 

renew a Contract for a successive one year term. If the Municipality fails to notify the County in 

writing that it does not intend to renew the Contract, the Contract shall automatically renew for 

another one-year period under the terms of this Contract and any increase in costs provided to 

the Municipality under the notice requirement of section V.A. of this Contract. 

VI. COLLABORATION 

The County, through its Sheriff or his designee(s), agrees to meet as needed 

with the governing council of the Municipality. The purpose of said meetings shall be for the 

Municipality to provide feedback to the County and for the parties to confer and discuss 

potential improvements in the implementation of services under this Contract. The Sheriff shall 

make reasonable efforts to consider the Municipality's concerns or requests. The time and 

place of these meetings shall be determined by the Municipality with reasonable notice to the 

Sheriff. 

VII. DISBURSEMENT OF FUNDS 

All funds disbursed by the County or the Municipality pursuant to this Contract 

shall be disbursed by each entity pursuant to the method provided by law. 

VIII. STRICT ACCOUNTABILITY 

A strict accounting shall be made of all funds, and reports of all receipts and 

disbursements shall be made upon request by either party. 

IX. AFFIRMATIVE ACTION 

In accordance with Anoka County's Affirmative Action Policy and the County 

Commissioners' policies against discrimination, no person shall illegally be excluded from full

time employment rights in, be denied the benefits of, or be otherwise subjected to discrimination 

in the program which is the subject of this Contract on the basis of race, creed, color, sex, 

sexual orientation, marital status, public assistance status, age, disability, or national origin. 
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X. INDEMNIFICATION 

The Municipality and the County mutually agree to indemnify and hold harmless 
each other from any claims, losses, costs, expenses, or damages, injuries or sickness resulting 
from the acts or omissions of the respective offices, agents, or employees, relating to the 
activities conducted by either party under this Contract. 

XI. TERMINATION 

This Contract may be terminated by the mutual agreement of the parties. This 
Contract may be unilaterally terminated by either party at any time with or without cause upon 
not less than one hundred eighty (180) days written notice delivered by mail or in person to the 
other party. Notices delivered by mail shall be deemed to be received two (2) days after 
mailing. Such termination shall not be effective with respect to services rendered prior to such 
notice of termination. 

XII. NOTICE 

For purposes of delivering any notices hereunder, notice shall be effective if 
delivered to the Anoka County Sheriff, 13301 Hanson Blvd NW, Andover, Minnesota 55304, on 
behalf of the County; and the City Administrator of the City of Ham Lake, 15544 Central Avenue 
Northeast, Ham Lake, Minnesota 55304, on behalf of the Municipality. 

XIII. ENTIRE AGREEMENT/REQUIREMENT OF A WRITING 

It is understood and agreed that the entire agreement of the parties is contained 
herein and that this Contract supersedes all oral and written agreements and negotiations 
between the parties relating to the subject matter hereof, as well as any previous contract 
presently in effect between the parties relating to the subject matter thereof. Any alterations, 
variations, or modifications of the provisions of this Contract shall be valid only when they have 
been reduced to writing and duly signed by the parties herein. 
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IN WITNESS WHEREOF, the Municipality, by resolution duly adopted by its governing 
body, has caused this Contract to be signed by its Mayor and attested by its Clerk, and the 
County, by resolution of the County Board of Commissioners, has caused this Contract to be 
signed by the Chairman of the County Board of Commissioners, attested by the County 
Administrator, and signed by the County Sheriff, all on the day and year first above written. 

COUNTY OF ANOKA 

By: ____________ _ 
Matt Look, Chair 
County Board of Commissioners 

Dated: _________ _ 

ATTEST 

By: __________ _ 
Rhonda Sivarajah 
County Administrator 

Dated: ----------
By: ____________ _ 

Brad Wise 
Sheriff 

Dated: _________ _ 

APPROVED AS TO FORM 

By: ____________ _ 
Bryan Frantz 
Assistant County Attorney 

Dated: ----------

CITY OF HAM LAKE 

By: -------------
Its: -------------

Dated: -----------

By: __________ _ 

Its: -------------

Dated: -----------
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Ham Lake 
J anuary 2024 - December 2024 

36 Hour Coverage 
1.0 Patrol Investigator 365 DAYS/YEAR 

Attachment A 
I. PERSONNEL 

A. Sworn Deputy Sheriff 
1.) 7.60 Deputies at $8,824 /month 
2.) 1.00 Patrol Investigator 
4.) 7 Overtime (Average hours/month per Deputy) 

B. Non-Sworn C.S.O. 
C. Benefits for Sworn and Non-Sworn Personnel 

P.E.R.A. (Sworn) 
P.E.R.A. (Non-Sworn) 
FICA 
Medicare 
Severance Allowance 
Unemployment Compensation 
Life Insurance 
Health Insurance 
Dental Insurance 
Long Term Disability Insurance 
Worker's Compensation 
Uniforms 
Total Benefits 

TOTAL PERSONNEL COSTS 

II. VEHICLE 

170,072 
0 
0 

13,932 
24,627 

1,441 
340 

124,898 
4,567 
1,345 
9,032 
9,445 

A. Police Equipped Vehicles 
B. Investigator Vehicle 

0.83 Squads (1- replaced every other yr) 

1 Squads (1- replaced every 5 yrs) 

C. Maintenance Costs 
1.) Vehicle 

TOTAL VEHICLE COSTS 

Ill. Administrative Costs 

2.) Emergency & Communications Equipment & replc/maint fees 

3.) Emergency Vehicle Equipment replc. Fee 
4.) Insurance 
5.) Cellular Telephone 

Total Maintenance Costs 

A. PSDS & APS Maintenance costs 
B. Administrative, Clerical,+ computer and line charges, Etc. 

Total Administrative Costs 

IV. TOTAL COST TO CONTRACTING MUNICIPALITY 
*Less Amount Received From State for Police State Aid 
NET COST TO CONTRACTING MUNICIPALITY 

♦This figure Is determined by the State and Is subject to fluctuation. 
The latest estimate Is $6700 per Deputy. Revenue received Is for previous year Deputy hours hired prior to August 1 

56,550 
40,579 

2,000 
9,900 
4,128 

804,785 
107,323 
48,751 

359,700 
$1,320,559 

41,500 
7,610 

113,157 

$162,267 

10,499 
139,656 

$150,155 

$1,632,982 
57,620 

$1 ,575,362 



CITY OF HAM LAKE 
15544 Central Avenue NE 

Ham Lake, Minnesota 55304 
(763) 434-9555 

Fax: (763) 434-9599 

PROCLAMATION 

WHEREAS: September 17, 2023, marks the two hundred and thirty-sixth anniversary of the 
drafting of the Constitution of the United States of America by the Constitutional Convention; and 

WHEREAS: It is fitting and proper to accord official recognition to this magnificent document 
and its memorable am1iversary; and to the patriotic celebrations which will commemorate the 
occasion; and 

WHEREAS: Public Law 915 guarantees the issuing of a proclamation each year by the President 
of the Unites States of American designating September 17 through 23 as Constitution Week, 

NOW, THEREFORE I, Brian Kirkham by viliue of the authority vested in me as the Mayor of 
Ham Lake, do hereby proclaim the week of September 17 through 23 as 

CONSTITUTION WEEK 

AND ask our citizens to reaffirm the ideals of the Framers of the constitution had in 1787 by 
vigilantly protecting the freedoms guaranteed to us through this guardian of our liberties, 
remembering that lost rights may never be regained. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City to be 
affixed this 21st day of August of the year of our Lord two thousand twenty-three. 

Brian Kirkham, Mayor 



Meeting Date: August 21, 2023 

1~ 
CITY OF HAM LAKE 

STAFF REPORT 

To: Mayor and Councilmembers 

From: Dawnette Shimek, Deputy City Clerk 

Item/Title/Subject: Tobacco License for Ham Lake Tobacco and Vapes LLC 

INTRODUCTION/DISCUSSION: 
Cominey Kujala dba Ham Lake Tobacco and Vapes LLC at 16220 Aberdeen Street NE, Suite B 
has applied for a Tobacco License. Due to the timing of the renewal of tobacco licenses on January 
1, 2024, I would like to issue the license from August 22, 2023 to December 31, 2023. 

RECOMMENDATION: 
The Tobacco License for Courtney Kujala dba Ham Lake Tobacco and Vapes LLC at 116620 
Aberdeen Street NE, has been reviewed and is being recommended for approval. 



Meeting Date: August 21, 2023 

1~ 
· . CITY OF HAM LAKE 

MEMO 

To: Mayor and Councilmembers 
Denise Webster, City Administrator 

From: Andrea Worcester, Finance/HR Director 

Subject: Preparing Assessment Roll and Scheduling Public Hearing for Street Light Billing 

Introduction: 
On February 1, 2021 City Council approved the new contract with Ham Lake Haulers. This contract 
took away using them as our third party billers for Street Lights. This was done due to the 
complicated process to reconcile the billings and accounts. 

Then starting in 2021, all Street Light fees were going to be assessed on a yearly basis to prope1iies 
in developments with street light clauses in the Development Agreement. The 2024 assessment for 
street lights will be $45.00 at a rate of $3 .75 per month. 

In order to assess to properties, a public hearing will need to be scheduled as well as ordering of an 
assessment roll. City staff is proposing to schedule a public hearing on September 18, 2023 at 6:01 
in order to give residences time to prepay the assessment by November 15, 2023, if they choose. 

Recommendation: 

Approve the Resolution Ordering Preparation of Assessment Roll and Scheduling a Public 
Hearing for Street Light Billing. 



RESOLUTION NO. 23-XX 

CITY OF HAM LAKE 

RESOLUTION ORDERING THE FINANCE DIRCTOR TO PREPARE AN ASSESSMENT 
ROLL AND SCHEDULE A PUBLIC HEARING TO ASSESS FOR 2024 STREET 

LIGHTING FEES 

WHEREAS, the Finance Director will prepare and send public hearing notices for the 
proposed assessment of the 2024 Street Lighting Fees, and 

WHEREAS, each property owner shall have an opportunity to present their account at a public 
hearing to be scheduled for September 18, 2023 at 6:01 pm. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF HAM LAKE, 
MINNESOTA: 

1. The Finance Director is hereby directed to prepare an assessment roll and public hearing 
notices for Street Lighting Fees for 2024. This assessment roll will be on file with the Finance 
Department for public inspection. The final assessment roll will be presented to Council for 
approval following the public hearing. 

2. The Finance Director will hereby be directed to cause a notice of hearing on the proposed 
assessment to be published once in the official newspaper at least two weeks prior to the 
hearing. 

3. A hearing shall be held on September 18, 2023 in the City Hall at 6:01 p.m. to pass upon such 
proposed assessment and at such time and placed all persons owning property affected by 
such improvement will be given an oppo1iunity to be heard with reference to such assessment. 

Adopted by the City Council of the City of Ham Lake this 21st day of August, 2023. 

Brian Kirkham, Mayor 

Denise Webster, City Clerk 



Meeting Date: August 21, 2023 

To: Mayor and Councilmembers 
Denise Webster, City Administrator 

From: Andrea Murff, Finance/HR Director 

Subject: Approval of the American Rescue Plan Act Funding for an Air Compressor for Fire Station 
#3. 

Introduction/Discussion: 
In March of 2021, the U.S. Congress adopted the American Rescue Plan Act (ARPA). The State of 
Minnesota received approximately $3 77 million to allocate out to its jurisdictions with a population below 
50,000. In July 2021, the City requested their $1.776 million allotment and then was notified in December 
of2021 an additional $58,156.72 of unused funds would be distributed bringing the total amount of 
ARPA funds to approximately $1.834 million. The funds can be used for costs after March 3, 2021 and 
must be obligated to an item by December 31, 2024 and distributed by December 31, 2026. 

During the March 21, 2022 Council meeting, a resolution was passed determining the City would be using 
the Revenue Replacement option to expend the funds. The Revenue Replacement option has a standard 
allowance of $1 OM or less to be used for what the City deems necessary. 

After doing an internal audit with Depaiiment Heads of outstanding items, it was discovered MSA bottles 
and batteries was listed twice under expended items and then again under outstanding items. The ARP A 
tracking sheet was corrected and it was found there is $11,214 of unallocated funding with $1,652,221 
spent and $170,648 in outstanding items. 

Fire Chief Raczkowski received a quote from C-Aire for air compressor for Fire Station #3 in the amount 
of $2,500 and is requesting to use ARP A funding for this purchase. The approval of this items would 
bring the amount of unallocated ARP A funds to $8,714. 

Recommendation: 

Approval of the Resolution to allocate $2,500 of ARP A funding to C-Aire for an air compressor for 
Fire Station #3. 



RESOLUTION NO. 23-XX 

CITY OF HAM LAKE 

RESOLUTION APPROVING AMERICAN RESCUE PLAN ACT FUNDS FOR AN AIR 
COMPRESSOR 

WHEREAS, the City of Ham Lake slated to receive a total of $1.834M in American 
Rescue Plan Act (ARPA) Funding, 

WHEREAS, on March 21, 2022, City Council approved to use the Revenue Replacement 
option for expending the funds and procedures for approving expenditures, 

NOW, THEREFORE, BE IT RESOLVED that the City of Ham Lake allocates ARPA 
funding in the amount of $2,500 for an air compressor for Fire Station #3. 

Adopted by the City Council of the City of Ham Lake this 21st day of August, 2023. 

Brian Kirkham, Mayor 

Denise Webster, City Clerk 
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- Automatic Tank Drain 
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HP 5 

TANK SIZE 60 Callon 

DIMENSIONS 
V: 30" x 21" x 73" 
H: 52" x 23" x 47" 

SHIPP INC W EICHT 450 lbs, 

STACE 2 

CFM @ 175 PSI 15 

PUMP 2 Cylinder Cost Iron 

PUMP RPM 755 

MAIN BEARINOS 50,000 Hour 

OIL Full Synthetic 

MOTOR RPM 34-50 

PHAS E/VOLTS I RUN NINO AMPS BREAKER SIZE 

1/230 20.3 30 Amp 

3/230 114 ,2 20 Amp 

3/460 6.4 10 Amp 

Sing lo ph3so motor Is not compatlblo with 208V. 

• OVERSIZED AFTERCOOLERS 
• Romovo ovor 60% of water vapor, humidity, 
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• ENEROY SAVINC PNEUMATIC AUTOMATI C 
TANK DRAIN 

, Dr3lns condensat e with zoro air loss every 
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• INCLUDES INSTALLATION KIT 
• 4 mounting pads 
, 4 onchor bolts 
, 12" steel braided flax hoso 

SUITABLE FOR: 

~,, ft t 
1-1 PERSON 

AUTO REPAIR 
SHOP 

SERIOUS 
HOBBYIST 

FARM 

Installation Kit 
Part: Install-GOV 

.,,~'-¢1· Electronic Tonk Drain Kit ~lf.tol Part: EL CRDV-177K 

Ii 

1/2" x 12" Stainless Steel Flex Hose 
Part: DT 1005 H 

1/2" x 30" St ainless Steel Flex Hose 
Part: OT 3005 H 

Synthetic Compressor 011 
Part: LU 1082 GAL/ LU 1082 QT 

. 
380 WEST 1ST STREET, DRESSER, WI 54009 I 800-762-2247 I 651 -462-3440 ca1recompressors.com 



Meeting Date: August 21, 2023 

CITY OF HAM LAJ(E 
STAFF REPORT 

To: 

From: 

Item/Title/Subject 

Introduction/Discussion: 

Mayor Kirkham and Councilmembers 

Mike Raczkowski, Fire Chief 

Purchase Emergency Lighting and Truck Accessories 
for the Ford F-350 Utility Vehicle 

When the order for the Ford F-350 Utility Vehicle was placed last year, the plan was to 
replace the current 2006 Ford F-250. We have since proceeded with the construction of 
Fire Station #3 and have decided to use the 2006 Ford F-250 as a medical/rescue vehicle 
for the next few years at Fire Station #3 until we are able to purchase an actual rescue truck. 

We now need to outfit the Ford F-350 Utility Vehicle with emergency lights, a topper, 
pullout bed tray and add graphics to make this truck useable as a medical/rescue truck. 
There was about $15,000 left of the budgeted amount for this vehicle. The quotes for this 
equipment are Lighting $11,906.49, Topper/Bed Tray $5,008.87, which will put us over 
our budget by nearly $2,000, with graphics still to be determined. 

Recommendation: 
I recommend purchasing emergency lighting from Action Fleet, LLC in the amount of 
$11,906.49 and a topper and pull out tray from Top A Truck, Inc. in the amount of 
$5,008.87 for the Ford F-350 Utility Vehicle. The amount of $16,915.36 will come for the 
Fire Equipment Fund. 



Action Fleet, LLC 
11133 86th Avenue North 
Maple Grove, MN 55369 
763.391.6688 
www.actionfleet.us 
cs@actionfleet.us 

Quote 
FOB: 

Sales Person: D 

Quote# 02475 

Date: 8/9/2023 

Due Date: 9/8/2023 

Terms: Net 30 

P.O. Number: 

Vehicle Info: 2023 SUPER DUTY 

Bill To 
HAM LAKE FIRE 
MIKE RACZKOWSKI 

Item 

FEDMPS62UBW 

FEDMPS62URW 

FEDFHLHL 

FEDVALR51 JP1 H 

MISC 

NOVMDPEMODULE 
NOVLINEARMTC 

SOUENT2B3D 

SOUENT2B3E 

FEDPF200R 

FEDOBDCABLE253 

FEDEXPMOD24 
FEDES100C 

FEDESBU 
FEDRBKIT2 

MISC 

Ship To 

Description Qty 

FRONT END 
MICROPULSE ULTRA 6 LED DUAL COLOR BLUE/WHITE 
SURFACE MOUNT SYNC 
MICROPULSE ULTRA 6 LED DUAL COLOR RED/WHITE 
SURFACE MOUNT SYNC 
FLASHER HEADLIGHT MULTIPLE PATTERNS - TWO 
10AMP OUTPUTS 18" WIRE LEAD 

LGHTBAR 
LIGHT BAR 51" VALOR 2" TALL 2-COLOR LED - STOCK 
CONFIGURATION - FS JOIN 
LIGHTBAR HOOK KIT - HKB-UNH5 - INCLUDED WITH 
LIGHTBAR PURCHASE 
LIGHT PRE-EMPTION POWER SUPPLY MODULE 
STROBE HEAD LINEAR 30W CLEAR WIDE ANGLE 
RECTANGLE WITH 15' CABLE 

UNDER MIRROR LIGHTS 
LIGHT INERSECTOR MIRROR MOUNT 18 LED 
RED/WHITE 
LIGHT INERSECTOR MIRROR MOUNT 18 LED 
BLUE/WHITE 

CONSOLE/ LIGHTS AND SIREN CONTROLS/ SPEAKERS 
PATHFINDER SIREN-LIGHT CONTROL SYSTEM WITH 
STANDARD REMOTE HEAD 
PATHFINDER OBDII INTERFACE CABLE - 25 FT - FOR 
FORD SUPER DUTY AND EXPEDITION 
PATHFINDER 24-CHANNEL EXPANSION MODULE 
SPEAKER DYNAMAX COMPOSITE 100 WATT 2.3" DEEP X 
5.9" X 5.5" REQUIRES BRACKET 2 YEAR WARRANTY 
BRACKET SPEAKER UNIVERSAL 
SIREN RUMBLER-2 KIT INCLUDES 2 WOOFERS, NO AMP 
OR TIMER REQUIRES BRACKETS - FOR USE WITH 
PATHFINDER 
RUMBLER MOUNTING BRACKET KIT - RB-FHD17 

Special order parts are subject to a restocking charge of up to 30% and shipping charges back Subtotal to the manufacturer. Special order parts include push bumpers and wraps, partitions, seats, 

Unit Price 

1 152.18 

1 152.18 

1 85.56 

1 2,300.00 

1 0.00 

1 254.86 
1 189.44 

1 340.98 

1 340.98 

1 1,215.91 

1 349.03 

1 292.25 
1 289.97 

1 37.10 
1 448.97 

1 58.10 

window guards, door panels, consoles and accessories. Special order lights, beacons, light 
Sales Tax (0.0%) bars, docking stations and organizers/storage units are non-returnable. 

Customer's Acceptance Signature 
Total 

THANK YOU! We appreciate your business. 

Page 1 

Amount 

152.18T 

152.18T 

85.56T 

2,300.00T 

0.00T 

254.86T 
189.44T 

340.98T 

340.98T 

1,215.91T 

349.03T 

292.25T 
289.97T 

37.10T 
448.97T 

58.1 OT 



Action Fleet, LLC 
11133 86th Avenue North 
Maple Grove, MN 55369 
763.391.6688 
www.actionfleet.us 
cs@actionfleet.us 

Quote 
FOB: 

Sales Person: D 

Quote# Q2475 

Date: 8/9/2023 

Due Date: 9/8/2023 

Terms: Net 30 

P.O. Number: 

Vehicle Info: 2023 SUPER DUTY 

Bill To 
HAM LAKE FIRE 
MIKE RACZKOWSKI 

Item 

MISC 

GAM18629 

GAMMCSARMREST 
GAM71600085 
MISC 

FEDMPS61UB 

FEDMPS61UR 

FEDMPS122UBW 

FEDMPS122URW 

FEDFHLTAIL 

KUS0915515120 
KUS09155RD 
SAMSEC1215UL 

WAY46450 
WAY46420 
RELAY 

PLYWOOD 
MP 

LABOR! 

·Ship To 

Description Qty 

GAMBER JOHNSON UNIVERSAL SLOPED CONSOLE 1 
WITH CUP HOLDER - 7170-0579-00 
CONSOLE FACE PLATE FEDERAL SIGNAL PATHFINDER 1 
ROTARY KNOB - REMOTE CONTROL HEAD - INCLUDED 
WITH CONSOLE PURCHASE 
ARM REST MCS PLATE AND OTHERS -11.5" HIGH 1 
CONSOLE 29" BASE PLATE 1 
CONSOLE LEG KIT - 7160-0555 1 

TOPPER LIGHTS 
MICROPULSE ULTRA 6 LED SPLIT COLOR BLUE/BLUE 1 
SURFACE MOUNT SYNC - REAR OF TOPPER 
MICROPULSE ULTRA 6 LED SPLIT COLOR RED/RED 1 
SURFACE MOUNT SYNC - REAR OF TOPPER 
MICROPULSE ULTRA 12 LED DUAL COLOR BLUE/WHITE 1 
SURFACE MOUNT SYNC - SIDE OF TOPPER 
MICROPULSE ULTRA 12 LED DUAL COLOR RED/WHITE 1 
SURFACE MOUNT SYNC - SIDE OF TOPPER 

TAIL LIGHTS 
FLASHER TAILLIGHT WAS PART#656105 1 

SHORE POWER 
KUSSMAUL SUPER AUTO EJECT 15AMP 120V 1 
KUSSMAUL COVER RED FOR SUPER AUTO EJECT 1 
SAMLEX 12V 15A CHARGER 1 

CIRCUIT BREAKER 50A AUTO RESET - NO BRACKET 1 
CIRCUIT BREAKER 20A AUTO RESET - NO BRACKET 1 
RELAY BOSCH SPOT MINI 40 AMP WITH MOUNTING 2 
BRACKET 
PLYWOOD EQUIPMENT BOARD 1 
MISCELLANEOUS PARTS INCLUDES WIRE, 1 
CONNECTORS, FUSES, FUSE HOLDERS, SWITCHES 
ETC. 
INSTALLATION LABOR HOURS 29 

Special order parts are subject to a restocking charge of up to 30% and shipping charges back Subtotal to the manufacturer. Special order parts include push bumpers and wraps, partitions, seats, 

Unit Price 

489.32 

0.00 

211.85 
114.64 
211.85 

144.61 

144.61 

179.44 

179.44 

92.37 

349.50 
0.00 

251.40 

5.00 
5.00 
5.00 

29.95 
225.00 

95.00 

window guards, door panels, consoles and accessories. Special order lights, beacons, light 
Sales Tax (0.0%) bars, docking stations and organizers/storage units are non-returnable. 

Customer's Acceptance Signature 
Total 

THANK YOU! We appreciate your business. 
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Amount 

489.32T 

0.00T 

211.85T 
114.64T 
211.85T 

144.61T 

144.61T 

179.44T 

179.44T 

92.37T 

349.50T 
0.00T 

251.40T 

5.00T 
5.00T 

10.00T 

29.95T 
225.00T 

2,755.00T 



Bill To 

Action Fleet, LLC 
11133 86th Avenue North 
Maple Grove, MN 55369 
763.391.6688 
www.actionfleet.us 
cs@actionfleet.us 

HAM LAKE FIRE 
MIKE RACZKOWSKI 

Item 

Quote 
FOB: 

Sales Person: D 

Ship To 

Description 

NO RADIO OR COMPUTER 

Special order parts are subject to a restocking charge of up to 30% and shipping charges back 
to the manufacturer. Special order parts include push bumpers and wraps, partitions, seats, 
window guards, door panels, consoles and accessories. Special order lights, beacons, light 
bars, docking stations and organizers/storage units are non-returnable. 

Customer's Acceptance Signature 

Quote# Q2475 

Date: 8/9/2023 

Due Date: 9/8/2023 

Terms: Net 30 

P.O. Number: 

Vehicle Info: 2023 SUPER DUTY 

Qty Unit Price Amount 

Subtotal $11,906.49 

Sales Tax (0.0%) $0.00 

Total $11,906.49 

THANK YOU! We appreciate your business. 
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Top A Truck Inc 
22418 Highway65 NE 

Estimate 
East Bethel, MN 55005 US 
763-434-0221 
Topatruck@gmail.com 

www.TopATruck.com 

• ESTIMATE# 

: ·11428 

'ADDRESS 

i Hamlake Fire Department 

DATE 

i 07/18/2023 

YEAR MAKE MODEL 
23 Superduty 

PATE ACTIVITY 

: Cargoglide 

; Install $70 
; 

: sierra 

: Discount 

, Clamp - Extra Large 
•Clamp 
i 2 inch tape 

i Discount 
.. .J - .... 

',SHIP TO 

: Hamlake Fire Department 
! 
i 

COLOR/ BED SIZE / CAB 
7' bed crew cab 

DESCRIPTION QTY 

' : CG2200XL-8048 i 00% extension 1 
,2200LBS 
l 
: Install $70 1 

New fiberglass Ranch Sierra 1 

Solid fiberglass sides 2 

Extra Large Clamp 4 

2" Topper Tape, CTP200, 30' Roll 1 

Good guy discount 1 

RATE 

2,999.00' 

70.00: 

2,049.00: 

-30.00 

12.00 

i 0.00 

-100.00 

Please review the attached estimate. Feel free to contact us if you have any 

questions. 
SUBTOTAL 

TAX 

TOTAL We look forward to working with you. 

Sincerely, 

Top A Truck Inc 

763-434-0221 

Accepted Date 

AMOUNT 

2,999.00 

70.00 

2,049.00 

-60.00 

48.00 

10.00 

-100.00T 

5,016.00 

-7.13 

$5,008.87 



Enforcement Lighting, LLC 
9991 Davenport St NE 
Blaine, MN 55449 
Phone 763-432-6088 

Bill To: 
City of Ham Lake Fire Department 
15544 Central Ave NE 
Ham Lake, MN 55304 
Chief Mike Raczkowski 

DESCRIPTION 

Sound Off Nforce DUO Colo'r NXT 60' Lightbar w/ Center Strobe for Pre-Emption 

Sound Off Mpower Arrowstick Kit w/ 6 Tri-Color Mpowers 

Sound Off Blueprint 200w Siren/Light Controller 

Sound Off Aftershock Low Freq. Siren 

(2) Sound Off 1 00J Siren Speaker w/ Speaker Mounts 

Sound Off Under Mirror DUO Color lntersectors w/ Under Mirror Bracket 

Sound Off SL Running Board Lights DUO Color Red/White - Blue/White 

(4) Sound Off Mpower 4x2 Grill Lights (2) Red/White (2) Blue White 

(4) Sound Off Mpower 4x2 DUO Color Side Lighting on Topper 

(2) Sound Off Mpower 4x2 DUO Color Front Bumper Mount 

(2) Sound Off Mpower 4x2 DUO Color Rear Topper Window 

Sound Off Headlight Flasher 

Sound Off Taillight Flasher w/ LED Upgrade 

Tomar Pre-Emption Power Supply 

Lucas LED Headlight Upgrade - Highbeam / Low Beam / Fog Light 

LED Flood Bar 

Gamber Johnson wide body console w/ Cup Holder and HD Arm Rest 

Extend O Bed Slide out HD w/ 3000Ib Weight Cap. 

Fibberglass Topper - No Window Option - Painted to Match Truck 

Shop Supplies/ Shipping / Power Distribution 

Labor 

Please make all checks payable to Enforcement Lighting, LLC 

THANK YOU FOR YOUR BUSINESS! 

DATE: August 3, 2023 

AMOUNT 

$3,500.00 

$1,000.00 

$1,500.00 

$800.00 

$500.00 

$400.00 

$900.00 

$800.00 

$800.00 

$400.00 

$400.00 

$125.00 

$150.00 

$400.00 

$750.00 

$400.00 

$1,000.00 

$3,500.00 

$2,700.00 

$1,200.00 

$4,000.00 

TOTAL $ 25,225.00 



Michael Raczkowski 

From: 
Sent: 
To: 
Subject: 

Count1yside < countrysidecovers@embarqmaiI.com > 

Thursday, July 20, 2023 1 :32 PM 
Michael Raczkowski 
2023 Ford F350 Crew cab 6'8" 

You don't often get email from countrysidecovers@embarqmail.com. Learn why this is important 

Caution: This email originated outside our organization; please use caution. 

The 2023 Ford Super duty toppers are not in production as of yet but I would guess they will be in Sept.-Oct of 2023 than 
delivery should be about a month or so at that time. 
A ARE V series with a solid front window, no side windows and a single Trear door will be $2099 installed and the cargo 
glide 2200# full extension is $3500 installed. 
We take a 50% deposit at the time of ordering. 

Thank you, 
Countryside Covers 
19080 County Road 81 
Maple Grove MN 55369 
(763)428-4 794 

1 



CITY O1F HA:t\1 LAKE 
15544 Central Avenue NE 

Ham Lake, Minnes,ota 55304 
(763) 434-9555 

FELc,c (763) 434-9599 

CITY OF HAM LAKE 
PLANNING COMMISSION AGENDA 

MONDAY, AUGUST 14, 2023 

CALL TO ORDER: 6:00 p.m. 

PLEDGE OF ALLEGIANCE 

APPROVAL OF MINUTES:· July 10, 2023 

PUBLIC HEARINGS: 

6:01 p.m. None 

NEW BUSINESS: 
1. Erik Grams of Touchdown Tile and Richards Carpet + Flooring, requesting 

Commercial Site Plan approval to construct an 8,400 square · foot 
office/warehouse building addition to an existing 1,300 square foot building at 
15555 Baltimore Street NE. PIO# 20-32-23-12-0025. 

COMMISSION BUSl°NESS: 
1. City Council Update 



CITY OF HAM LAKE 
15544 Central Avenue NE· 

Ham Lake, Minnesota 5 5 3 04 
(763) 434-9555 

Fax (763) 434-9599 

CITY OF HAM LAKE 
PLANNING COMMISSION MINUTES 

MONDAY, AUGUST 14, 2023 

The Ham Lake Planning Commission met for its regular meeting on Monday, August 14, 
2023 in the Council Chambers at Ham Lake City Hall located at 15544 Central Avenue 
NE in Ham Lake, Minnesota. 

MEMBERS PRESENT: Commissioners Brian Pogalz, Kyle Lejonvarn, Jeff 
Entsminger, and Erin Dixson 

MEMBERS ABSENT: 

OTHERS PRESENT: 

CALL TO ORDER: 

Commissioners Dave Ringler and Jonathan Fisher 

City Engineer Dave Krugler and Building and Zoning Clerk 
Jennifer Bohr 

Chair Pogalz called the meeting to order at 6:00 p.m. 

PLEDGE OF ALLEGIANCE: 
The pledge of allegiance was recited by all in attendance. 

APPROVAL OF MINUTES: 
Motion by Pogalz, seconded by Lejonvarn, to approve the minutes of the July 10, 
2023 Planning Commission meeting as written. All present in favor, motion carried. 

NEW BUSINESS: 
Erik Grams of Touchdown Tile and Richards Carpet+ Flooring, requesting Commercial 
Site Plan approval to construct an 8,400 square foot office/warehouse building addition 
to an existing 1,300 square foot building at 15555 Baltimore Street NE. PIO# 20-32-23-
12-0025 
Mr. Erik Grams, Mr. Reis Grams and Mr. Richard Blaida were present. Mr. Erik Grams 
was the spokesperson for the project. Mr. Grams stated Touchdown Tile and Richards 
Carpet + Flooring are currently located in Ham Lake at 13837 Lincoln Street NE. Mr. 
Grams stated the business is currently leasing space; they have purchased the Baltimore 
Street NE parcel to expand their showroom space and to have an on-site warehouse. 
Mr. Grams stated they intend to clean-up the lot, remodel the existing building on the 
property, and add an 8,400 square foot, stick-built, addition to the existing building that 
will be used primarily as a showroom, offices will be in the middle and warehouse space 
in the back. Mr. Grams stated they hope to break ground within the next month. Chair 
Pogalz asked how high the side walls of the building will be. Mr. Grams stated the side 
walls will be 18 feet high; the peak will be higher as the roof will have a 12/1 pitch. Mr. 
Grams stated the ceiling inside of the showroom will be a mini-vault and will be 



Planning Commission Minutes 
August 14, 2023 

approximately 22 feet high. Commissioner Lejonvarn asked how high the walls are on the 
existing building. Mr. Grams stated they are 10 feet high. Chair Pogalz asked Engineer 
Krugler to comment on the project. Engineer Krugler stated the site is located within 1000 
feet of Ham Lake, a Recreational Development Lake per the DNR. Engineer Krugler 
stated the plans submitted comply with the Shoreland Zoning Ordinance (Ordinance 92-
35) requirements including a maximum impervious surface coverage of 25% per Article 
12.5.52A of the City Code. Engineer Krugler stated landscape plans identify screening 
to the north, east and south of the building; the plans show no trees to the west of the 
building. Engineer Krugler stated Ham Lake Park will provide some screening between 
the building site and Ham Lake and the proposed screening on the east side of the parcel 
appears to be adequate. Engineer Krugler stated Article 11-1853(8) of the City Code 
states decorative trees are to be planted along the right-of-way lines of adjacent public 
roadways. Engineer Krugler stated the City acquired right-of-way from the owners of the 
parcel in April of 2012 for the frontage road project; the land acquisition affected the parcel 
by limiting the amount of green space available to plant trees. Engineer Krugler stated 
Article 11-1860 of the City Code allows the City to evaluate each commercial landscape 
plan to determine if all requirements need to be met. Engineer Krugler stated no other 
commercial buildings along that portion of Baltimore Street NE have trees. Engineer 
Krugler stated the Coon Creek Watershed has given preliminary approval of the plans 
and an Operations and Maintenance Agreement for stormwater treatment is required. 
Chair Pogalz stated Building and Zoning Official Mark Jones had written a memo. Chair 
Pogalz stated Building and Zoning Official Jones noted the applicant submitted plans for 
a pole structure which does not meet the standards for site and building construction in 
the CD-1 zoning district; the building must be a stick frame building and the applicant 
must submit architectural building plans, with engineering, that meets the standards of 
Article 9-220.2.a of the City Code. Chair Pogalz stated parking spaces appear to be 
adequate but they will be reviewed again once final building plans are submitted to ensure 
enough parking spaces are provided for the occupant load of the building. Chair Pogalz 
stated the applicant also needs to identify an area for a trash enclosure on the plans. 
Chair Pogalz completed the inspection; a copy which is on file. Chair Pogalz stated he 
visited the site and talked with Mr. Erik Grams via telephone. Chair Pogalz stated he 
agrees that the applicant should not be required to plant trees along the right-of-way west 
of the building as there is a significant amount of asphalt there and it would be difficult for 
trees to survive there. Chair Pogalz stated the building will be well screened from the 
lake due to the existing vegetation and the elevation difference between the lake and the 
building site. Chair Pogalz stated he spoke with Mr. Grams about replacing the seven 
Red Twig Dogwood trees proposed for the east side of the property with coniferous trees, 
excluding European Larch trees as they lose their needles in the winter. Chair Pogalz 
stated Mr. Grams agreed that planting coniferous trees to the east of the building would 
provide better screening. Chair Pogalz stated the walls of the building will be eighteen 
feet tall so it will be a while before the trees provide full screening. Chair Pogalz asked 
for comments from the commissioners; there were none. Motion by Pogalz, seconded 
by Entsminger, to recommend approval of the request from Erik Gram of 
Touchdown Tile and Richards Carpet+ Flooring, to construct an 8,400 square foot 
office/warehouse building addition to an existing 1,300 square foot building at 
15555 Baltimore Street NE, subject to the applicant submitting architectural plans, 
with engineering, that meet Article 9-220.2.a of the City Code-standards for site and 
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Planning Commission Minutes 
August 14, 2023 

building construction for CD-1 zoning, the parking and septic system meeting the 
maximum occupancy load of the building, identifying an area for the trash 
enclosure and including its location on the documents submitted with the building 
permit application, no ground work being done until a Coon Creek Watershed 
District permit and National Pollutant Discharge Elimination System permit have 
been issued, changing the seven Red Twig Dogwood trees to seven coniferous 
trees that keep their needles through the winter and that have a starting height of 
at least five feet, waiving the requirement to plant trees along the right-of-way to 
the west of the building as allowed by Article 11-1860 of the City Code, obtaining a 
variance for the west sign and parking setback as allowed by Article 9-150.5.b of 
the City Code, business hours of 7:00 am to 5:00 pm Monday through Friday, 
meeting the requirements of the City Engineer and the Building Official, and 
meeting all City, County and State requirements. All present in favor, motion 
carried. This application will be placed on the City Council's Monday, August 21, 2023 
agenda. 

COMMISSION BUSINESS: 
City Council Update 
Chair Pogalz stated the City Council concurred with the Planning Commission's 
conditions and recommendation to approve the H & H Contracting commercial building 
plans at the July 17, 2023 City Council meeting. A Planning Commissioner will not be 
present at the August 21, 2023 City Council meeting. 

ADJOURNMENT: 
Motion by Dixson, seconded by Lejonvarn, to adjourn the Planning Commission 
meeting at 6:14 p.m. All present in favor, motion carried. 

Jennifer Bohr 
Building and Zoning Clerk 
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JUL 1 3 '2023 

By: . . ......... .. .. • • ••• • 
CITY OF HAM LAKE 

PLANNING · 15544 Central Avenue NE 

REQUEST Ham Lake, MN 55304 
. Phone (763) 434-9555 Fax (763) 235-1697 

Date of Application ---'i .· fr~ J 1, 0 .,:_ )',,______ Date of Receipt "7 .,,.13 ~'d'? 
Meeting Appearance pates: q /h j / 

Planning Commission L . . {!✓/ 'r/_'?-c:3 

Please check request(s): 
D Metes & Bounds Conveyance 

0 Sketch Plan 
D Preliminary Plat Approval* 
D Final Plat Approval 

D Rezoning* 
0 Multiple Dog License* 

Receipt # '?'~ ~ 9'S 

City Council 1 \.)/ /:2J / ,-;:J,o 
- ~ , I 

0 Commercial Building Site 
D Certificate of Occupancy 
D Home Occupation Permit 
D Conditional Use Permit (New)* 
0 Conditional Use Permit (Renewal) 
D Other 

*NOTE: Advisory Signage Is required for land use alterations and future road connections. 
This application also requires a Public Hearing. Such fees shall be deducted from deposit. 

Development/Business Name: T O 4 l/hJ11lv,,,, A- .. .J /L. t(.,hr,t rd!:. L-t, ~ 

Address/Location of property: / r~~ H ½, r la c-- PJ c;:, Ha~ l,~. l¼N ~~ 
Legal Description of property: / ' KAt'.S ✓ ~ :!> . 1 
PIN# ;;{() ·3tP< -,;;;2-3 - / ;J, -06;;JS- Current ZoningCn- / Proposed· Zoning __ _ 

Notes: 'ff <-JOO 5 -Pf- la f cwtol. I h Cn/1 -ki 4 , S'h >. ~ /~ ~o s, Pl- &;/t:1-q 
at-At, e_ 11-h'"dL 1/Z/E:d w/h1.. /-ck// ..Sf?~ . 6 1-uv~ . .ttr_d:l('f'S s. q 

Applicant's Name: ~ .- , ·~ {r cr 4,~ ~ / '5':55-:5 73tifi-WV'-<J✓-t"S1 
Business Name: rt., LA, t_.,,kJ t' L:u ':'.l-: a, ~ d r2.. t r r.J., .. t,l. V" d. ~ 

Address -~l~~~Z_3_7_ /_~ ll-~~G_D_/_h __ ~f_· _N_ C _________ _ 
City _/;{o,, tc::J l-a hrt., State f1 JJ Zip Code ~ >3 0 '-f 

Phone ~ ) 74 7-~6,~¼ell Phone----~-- 'Fax ______ _ 

Email.address ~ t-:1 ~ {i) ±o ...._J,,J_ (;zk'. "'-ii (<- • '-',;vt---, 
You are advised that the 60-day review period required by Minnesota Statutes Chapter 15.99 does 

not begin to run 11ntll all of the required items llave been received by the City of Ham La_ke. 

SIGNATURE DATE __1( f>/2,,o·z.,, > 
---(.,,-~-,,,.~~-r"----if--------- ( ( 

- F,QR STAFF USE ONLY -
ACTION BY: Planning Commission 2f-; tf-~ ~ 

City Council PROPERTY TAXES CURREN~ NO 



By: ........ ·•••• ••• I.I • • • 

Narrative of businesses that will occupy 15555 Hwy 65 NE, Ham Lake, MN 

TOUCIIDOWn illE ~ Richards Carpet+ Flooring 

Hello, 

Two businesses wi ll occupy our space at 15555 Hwy 65 NE, Touchdown Tile and Richard's 

Carpet+ Flooring. The existing building will be remodeled into our greeting area, offices, and 

gateway to the showroom. The addition we will be building is for the showroom, additional 

offices, and warehouse space. 

Touchdown Tile is a licensed genera l contractor and our business consists of retai l remodeling 

showroom, Interior design, home remodeling, residential flooring insta llation, and commercial 

t ile and hard surface instal lation. We have been in business since 2004. Our staff includes 10 

fu ll-time employees. Touchdown Tile's current operating hours are 7:30 AM - 4:30 PM 

weekdays. Touchdown will occupy approximately 2/3 of the space in the new facility and host 

monthly home Improvement events in the existing parking lot. Touchdown Tile will have 

approximately 2,000 sf of warehouse space for storage. 

Richards Ca rpet+ Flooring is a retail floorin g and home improvement store and installation 

compa ny which has been in business for over 45 years as Richard·Blaido is a second-generation 

owner. The company current ly has 6 employees. Their business consists of residential and 

commercial flooring and countertop instal lation. Richards Carpet current operating hours are 

9:00 AM - 5:00 PM. Richards Carpet will occupy approximate ly 1/3 of the new faci lity and will 

have approximately 1,000 SF of warehouse space for storage. 

Thank you for considering our project. On behalf of both of our companies we are excited to 
continue working in Ham Lake. 

Sincerely, 

Erik Grams 

Owner 

Touchdown Tile 



Meeting Date: August 14, 2023 

CITY OF HAM LAKE 
STAFF REPORT 

To: 

From: 

Members of the Planning Commission 

Mark Jones, Building and Zoning Official 

Subject: Touchdown Tile & Richards Carpet + Flooring, requesting site plan approval to 
build a new 8,400 square foot office/warehouse building at 15555 Baltimore 
Street NE 

Introduction/Discussion: 
Touchdown Tile is a licensed general contractor providing services of interior design, home 
remodeling, and tile and hard surface flooring installation for both residential and commercial 
buildings. Richards Carpet + Flooring is a retail flooring and home improvement store providing 
installation services for flooring and counter tops for residential and commercial buildings. 
Touchdown Tile has been in business since 2004 and employs 10 full-time employees. Richards 
Carpet+ Flooring has been in business for over 45 years and employees 6 people. 

Touchdown Tile and Richards Carpet + Flooring are proposing to construct an 8,400 square foot 
new, warehouse building that will connect to an existing 1,300 square foot building. The existing 
building will be a greeting area, with office space and showroom. The new addition will have a 
showroom, office space and warehouse space. Business hours will be Monday-Friday, 7:30 am to 
5 pm. Erik has expressed interest in expanding retail hours to 7:00 am to 5:00 pm in the future. 
Consideration is also being given to being open on Saturdays and Sundays. 

The architectural plans submitted to the City propose a pole structure which does not meet the 
construction standards for Building Construction in Commercial Development I (CD-1) Zoning. Per 
Article 9-220.2.a.i except for structures housing public utility feature, no metal or pole-type building 
shall be pennitted. The existing building does meet the CD-1 construction standard, but will need to 
meet the Building Code for frost footings. The applicant is in the process of providing the City with 
architectural and engineered building plans that will be code compliant. 

Recommendation: 
I recommend site plan approval for Touchdown Tile & Richards Carpet + Flooring with the 
following conditions: 

1) The applicant submits architectural building plans, with engineering, that meets Article 9-
220.2 a, standards for site and building construction for CD-1 zoning. 

2) The parking spaces and septic system meet the maximum occupancy load of the building. 
3) Identifying an area for the trash enclosure and submitting a design for the enclosure 
4) Grotmd work cannot begin until a Coon Creek Watershed District pennit and National 

Pollutant Discharge Elimination system (NPDES) permit have been issued. 
5) Meeting all other City and State codes. 

All of the items noted above must be received before a building permit can be issued. 



·• r C ; ;,,, ,Oho,oo s,.,,, NE 
, Ham Lake, MN,55,304 

Engln'eerl_n9, Inc. --------...:...:,..~--------------.:...-~-_;...--"---'---_..:;--
Offlc:e (7 63) 862-8000 

Fox (763) 862-8042 

Date~ 

To: 

From: 

Subject: 

• Introduction: 

Memorandum 

August 10, 202.3 

Plam1ing Commissioners 

David A. Krugler, City Engineer_.@_ 

Tou~hdown Tile 

The p1:oposed 8,400, squar~-foot Touchd~wn Tile b~ilding ts locat_ed .qn 1;he ?-88-acre 15555 
· :)3altimo're StTeet NE. The patcel is zoned Co1:nmercial.Development Tier 1 (CD-1). A l 0Q-scale 
ae.l'iai photo, a 500-scale zoning map and a 400-scale half secti~n. map are attached. . 

·oiscus~ion: . . , 
The Titl~. Sheet, Civil Lege11d, ~ ivi l Details, Existing-Conditions and R.emo:val Pla.p, S1t~ ,Plan, 

· Grading and Drajpage ~lan, Tul'f Estabiishinentahd Erosion to:i1trql Plari, an,d Storm :Water . 
Po~lution Preventjo11.. Plan were received August 9th a~dress p1'ior reviyw comq1ents. · 
. . . . . : .. 
The parcel is vyhbin ) ,000 feet·of Ham Lake which is defined as a: Recreatio,nal Development 
Lake by_the DNR. The plans ·c~mply with.Sh:o_rcland·Qrdina:nce 92-35, portions of which are 
attached, including'the 25-pei:cent maximum impervious surface.covei'age per l2.,5.52A. Per tb~ 
cun:ent plans, this tequi~e1nent i.s me{. 1Z-5.61B of tbe 'Shoreland Or~ihance requires ·.thepa:rcel 
to be 15b feet from the Ordinary High~ Water Level or-provide substantial screening. Han:i Lake 
~~rkj's between-Touchdown Tile a.n·d'H~m Lake. - ·. ,-. . . . 

Tl~~ attach~.d Landscape Pla11 'whi<;h was re.ce.ivlid o.ri August 9th, ~hows no tree$ to the w~st of 
tlie proposed building. Perl 1.~1853(B) of ~he City code, decorative ti·ees sha.U.be plant~d al'on$ 
the right-of-\A/ay lines of.adjacent public r_oa~way&. 11-1860 a.cllows for case-by.-ca·se evaluation 
for landscape approval arid '"stt'ict adh,erei1ce to the remaining provistOl)S ·of Article i 17·1800 111a.y 
be um1~ccssaLy where si'ze, spatial relati~nslii ps, 'topography or 'oth'er. phys'icai fe_atm~~ render ,a 
giv~n· lands~ai)ing plan ae_~\heffcally· .acceptibl~, and. d~p~rtures· fro.qi the stl'_ict observance of.the 
.elemei1ts of.Article 11-1800 shall not be consider~d variance~ requi..r.ipg ,a sho'wirig· of physical 
hai:dsh/p. Conversely, an applicant' shall be expectctj to rpe~t th~ general spii'it of this art~cle in. 
establish,ing an aesthetically pleasing landscaping plan". A detenn.ination needs; tq be made as to 
whetbe1: the proposed Landscaping fa adequate where adj\tent',to Ham Lal~e Park and the Cily 
Riglh-9f.:. Way- or if additional sc,reening· i:s required. · 

' ' 

The Touchdown Tile-project was.conditionaily approved by the Coon Creek Watershed District · 
(CCWQ) Board of Managers at t_heir July 24th 1ueetlng: The Notice of Application Status is · .. 

. attached. The execution of an Operation and.Mainte11arice Agreement.for storm water treatment 
1s required to-obtain the C,c'WD Per~t. A CCWD pen;Jt is required before grading operations · 
can commence. A Minnesota Poll utiori Control Agency National PoU.utant Dlsc;:harge 

f • ' • • • 

www.R° FC0ngineor l 11g.com 



Elimination System Construction Stormwater Permit is also required before grading operations 
can commence because the disturbed area is over one-acre. 

The City of Ham Lake constructed Baltimore Street NE from 153rd Avenue to 159th Avenue in 
2012. In order to accomplish this, property was acquired from multiple owners along Baltimore 
Street NE to satisfy the MnDOT 60-foot minimum right-of-way width. In order to facilitate the 
purchase of property along Baltimore Street NE, language was added to the purchase agreement 
between the City and land owners. This was to allow future developments to accommodate 
ce1iain restrictions imposed on the prope1iy owner by the road project. The attached po1iion of 
the purchase agreement specifies that ce1iain variances are peimitted, including setbacks. 
CmTently the City has a 10-foot setback requirement for all signs and parking in the right-of
way. The billboard, sign posts and portions of the proposed parking are within this 10-foot 
setback area. A variance for allowing the existing signs and proposed parking within the setback 
area is included. 

Recommendation: 
It is recommended that the Touchdown Tile commercial site plan and variance be recommended 
for approval, including the detennination if the proposed screening is adequate. 
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r-::~ 

PLAN VIEW 

1'·0" (PIPE DIA._ <30") 
1'-6" (PIPE DIA. >30") 

[ 

R!PRAP (MN□OT 
CLASS J OR4) 

i:,:l'.;'<' l·JJJ ,-:,';P~_• ;,'"• 
::._""t ,.,~,... t~cr·•• 

GRANULAR 
CUSHION 

RIPRAP LENGTHS 

DIA. OF PIPE LENGTH OF 
RIPRAP (IN.) 

(FT.) 
12 
15 
18 

21 
2' 

27 
30 
36 

42 

48 

RIPRAP LENGTHS 
SPAN OF PIPE LENGTH OF 

ARCH RlPRAP 
(IN.) (FT.) 

22 
28 
36 

43 

51 
58 

~ 
NOTES: 

8 
8 

10 
10 

12 
12 
14 

16 
18 
20 

10 
12 
14 
16 

18 
20 

1'-0" (PIPE DIA. <30") 
1'--6" (PIPE DIA. >30") 

RJPRAP (MNDOT J 
CLASS3 OR4) 

'.71sb\9·P.y_~·-:ir::-J:r.:or'Jr!l"#:::-..9 

~OTEXT!LE Fil TER, MNDOT SPEC. 3733, 
SHALL COVER THE BOTTOM & SIDES OF 
THE AREA EXCAVATED FOR THE RIPRAP, 
GRANULAR FlL TER MATERIALS. 

2. GRANULAR FILTER, MN DOT SPEC. 3601, 
MAY BE USED AS ACUSH!DN LAYER. 

GRANULAR 
CUSHION 

SECTION 8-8 GEOTEXTtLE 
FABRIC FILTER 

3. GRANULAR FILTER DR R!PRAP, MN□OT 
SPSC. 3601, TO EXTEND UNDER ENTIRE 
OPEN PORTION OF PIPE APRON. DEPTH 
OF MATERIAL UNDER APRON SHALL 
MACH RlPRAP DEPTH. 

RIPRAP AT RCP OUTLETS DETAIL 
SCALE:NONE 

~~:::l~'0~' l"~~~,=~?J 

FLAP POCKET 

GEOTE>..l!LE FABRIC, TYPE FF 

USE REBAR OR STEEL ROD FOR 
REMOVAL OR FOR INLETS WI CAST 
CURB BOX USE WOOD 2" x 4", 
EXTEND 10' BEYOND GRATE WITH 
ON BOTH SIDES, LENGTH VARIES; 

~ 
SECURETOGRATEWJW!REOR 

4" x 6" O~~:~~: :::LL BE 
CUT !NTO ALL 4 SIDE PANELS 

I ) ~-"- FRONT. SACK. BOTTOM TO BE MADE 
! :;;< ~.! ", FROM SINGLE PIECE OF FABRIC 

J:~1'-:-I MINIMUM DOUBLE STANDARD SEAMS ALL 
~~, I ~~- AROUND SIDE PIECES & ON FLAP POCKETS 

'"'-'• '--s- ?K 
"'-~-------¾_"'r;✓ ~) -~ --., /__../ 

'¾~ 

INLET PROTECTION DETAIL· FABRIC 
SCALE: NONE 

1'.1'.1
1 

MACHINE SLICE, 
8"-12" DEPTH {PLUS 6" FL.AP) 

SILT FENCE DETAIL - MACHINE SLICED 
SCALE: NONE 

~ 

fto1~~rJ __..,..,.,. 

1z' 1irA''
5 .,,m,\'

.,.,.,.,,,,- \',\ 
,1(\,,,,./ PO!NT \\ \ /\:~\\ .. ,. }t 

;~__..,..,.,. \\:\ 
/ ~ \..~ 

__..,..,.,. \,\:\, 

JNi~lnA 

----------

i" x 2" x 10" LONG WOODEN STAKES AT 
1'-0" SPACING MAXIMUM. (SEE INSERT A) STAKES 
SHALL BE DRIVEN THROUGH THE BACK HALF 
OF THE BIOROLL AT AN ANGLE OF 45 DEGREES 
WITH THE TOP OF THE STAKE POINTING 
UPSTREAM; PROVIDE 6" TO 1 O' OF 
EMBEDMENT DEPTH 

BIOROLL 

BIO-ROLL SEDIMENT CONTROL LOG STAKING DETAIL 
SCALE: NONE 

l'<~q:-/ 
'X'~:f}t.q_...O~ 
o4-~-:s 

TEMPORARY ROCK CONSTRUCTION ENTRANCE 
SCALE: NONE 

~~C~ 
fl: 

I! 1--. 
WI 
U)~ 
Cl~ 

~! 
-~· i§~ 

nr~~--
i1•.~ L ~,lg,;,,1 1,•s , 

:IH 
-~g~ e,,o 
;m ,,I~ 

:c": I' [=a 
~g 

RECOMMENDED 
SPACING BETWEEN 

DITCH SLOPES 

NOTES: '''="' ~-
~E MNDOT SPECS. #2573, #3885, #3886,&1 " 

#3889. ;::-:; • 
SPACING OF DITCH CHECKS IS DEPENDE!hlt-, " 

DITCH GRADE 
(%) 

2 

1~1 

SPACING ON DRAINAGE AREA & GRADES. :'""'= 
(FT.) 

100 
POINT"A" MUST BE 1'-0" MIN. HIGHER THi,~1,, 
POINT "B". W ~· ~ 

75 

50 

40 

25 

:, CATEGORY 3 EROSl0fj·,·_· 1 ,, I, 
CONTROL BLANKEr,/· 
(MNDOT SPEC. #385~£~ 

8"x11 GAUGE STAPLES 
SPACED 1-0" ON CENTER 

4" x 4" TRENCH BACKFILLED OVER 
EROSION CONTROL BLANKET 
(MN DOT SPEC.# 3885) 

BIOROLL BLANKET SYSTEM 
TYPE 31 MNDOT SPEC. #3889 

' i ! ~ 1 

~ 
ui 

5 
::, 
cl, 
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Applicant: 
TouchdownTJloLLC 

Pro!octNamo: 
155558a!UmoroStroolNEBulldlngE,ipanGlonP1ojllCI 

Appl!catlon dato: 
To Bo De(ormlnod (TBDJ and wlll be documen!ed In lhls S\ormWDlor Pollutlon Preventlon Pion (SWPPP) norroUve prior lo !he stort of eonslructlon. 

Naturcofconstructionactlvltydcscrlptlon: 
The project will consls! or ccns!wctlon or on 84' x 100' building addition onlo ;:m c;dsUng bulldlng on the proper1y. Sile grudlng will \oko place lo laclll1ale 1hc building ccnsltl.lcOon, es well as oggrcgnlo 
surtaco around the proposed building for occc,:; and parking. An lntlllroUon basin will be consltl.lcied lo treat stormwa.ler runofl, wllh established veg elated filler slrlps for p~trcalmenL Runoff from lho 
north sldo ot the propo:.ed bulldlng ed!llon wlll now lo o proposed drop inlet \'iiih a p,opo!"..ed 4' sump. A secondary monho!e will be conslnicted wilh anolhcr sump for prnlroalmon! as well. 

Tl1opropcr.mdsltecons!s!solonoso1!Iype. 
Z!mmormanfino:.and,1to5peri;en\slopo:. 

Tho project!& enUcipalod lo bogln in Summo1/Fnll 2023, with conolruclion &choduled lo bo eomplolo in Fnll 2023, 

Toh1!11i.llmo!oda1oalobod!:ilurbodbylhoprojoctls: 1.2AC 

Name ofpcuon with Bost Management Pr.ictlccs jBMP's) oxperience who w!II oversao SW PPP Implementation and coordinate with contractor: 
TBD .ind will be documontod In lhls SW PPP narrative prior !o star1 or corisltl.lcilon, 

Person org;inizatlon or entity rnsponslbJa for long tenn malnlonance of perm;inont slormw;iter troatmont systom: 
TSO and will bo (locurncnled In U1ls SW PPP nonativo pr1or lo s!an of consltl.lclion. 

Pocumonlallono(alltr.ilnaUlnd!vlduals: 

SWPPP proparor: 
Company:Widsolh 
Nama:ElloKohls 
Add10ss:53SB265"Stroot 
Clly, Slnlo Z,p: Wyoming, MN 55092 
Email: Ella.Koh1s@wldsolh.com 
Phono:651..J58·2351 
Troin!n[loraanWlllon/apoh!lor: 
Tralnlngdoto(G): 
Training oc!ivllylconlon\: Design of Conslruclion SWPPP 
!ns!ructor(s)nnmo(s): 

lndlvldu11l ovorll<)nlng lmpjomonfotlon rovlnlon >md/or omondmonl lho SWPPP lhnl 1110 gvallab!c fornn onsl!o Inspection w!thln 72 hour:i upon r99uc:1t 11r MPCA· TBD and will be 
documented In \his SW PPP norraUvo prlorlo s\ottof cons!rucllon. 

~~~--:~-,~~~c~=~=~=~=~=~=~=~=~=~=~=~=~=~=~=~=~==-Clly.Slol112Ip: 
Emol!: 

~~~~l~~cc,cc,,,'",1"",a"'U,"',1,"'poccosccocc---.;_-;;_-;;_-;;_-_ 

i:::~:~g i~:1~\fJ)co-,-,,-111:-::_-::_-::_-::_-::_-::_-::_-::_-::_-::_-::_-::_-::_= 
ln&truclor{s)nomo{s): _______ _ 

)ndlvlduol ovorsoolng lmplomontellon rov!slon and/or amondmgnl tho SWPPp: nm and will bo documon!od In this SWPPP narrative pncr lo 11!ar1 of c:cns!ruc!ion. 

~;x~~-::Y='=:=~=~=~=~=~=~=~=~=~=~=~=~=~=~=~=~=~=--=-Clly, Slole 2Ip: _ 

~~~~~,;_-;;;_-;;;;;;;~~~;;;_-~ 
Tra!rungorgani:wUonfsponsor. _____ _ 

~~!\~\~~~~~v~fJ}eon=io~,,~,_-_-_-_-_-_-~_-_-_-_-_-_-_ 
Jnslnie1or(s)nomo(s): _______ _ 

!ndlv!dual porformh,g or supnrvlslng thg ln.,;\;ill.1!1on m:i!ntnnanco .and repalr of BMP'!I: TBD and wll! bo documontocl In this SWPPP narrellvo pnor lo s\ar1 o/ ,;anslrucilon. 

~;x~~-~::'.Y=':~::-::~::~::~::~::~::~::~::~::~::~::~::~::~::~::~::~::=:: 
C!ly,Sln!e.Zlp:_ 

Ema!l:'C-:::=:::;::========= ~~~~~g organl2allon/spoMor. _____ _ 

i~::~:~~ !~~l~J!"-",~,,~,,~, _-_ -_ -_ -_ -_ -~--_ -_ -_ -_ -_ ---= 
!nstruc!or{s)nomo(s):. _______ _ 

lnslol!aUon T!mlng of Ero11lon Prevenl!on :and Sediment Control BMP's-: 
Ero~on and sodlmenl control BM P's mus! bo lns!nl!od os noco:.sary lo minimize erosion from disturbed surfaces and capture sodlmenl on31Je. All BMP"s mus\ conform !o 2016 MNR100001 
Pormll2016secUons7,6ond9. 

TompornryerosloncontrolBMP's, 
Tho Goncrnl Conlmctor!srosponslblc for tho Era:o;lon Prevcnllon Pracilcos conlnlnod In 20111 MNR100001 Pcrmll 2016 socllon 6. The General Conlraclormw..l pion rorarcl !mplemcn! 
oppropriale cons!ructlon pha~ing. vcgola\lvo bul/er strips. horizontal slopo grading ond olher cortS!ruction p1ac!icos lhol minimiw orosJon, Tllo loc:al!on of DIODS not lo be dlslurbed mu:.! be 
dolinealed(mar1lcd)on!hoclovc!opmonlsilcboforewo1kbeol11s. 

Examples of Temporary E1oslon Conlfol BMP':; 
PolyCovorS\ockplloorS!opo 
ConstrucilonPhonlng 
► Ph8slng must be Implemented to ensure lhot mere 01c:a 1han can bo orrocllvcly Inspected and moin!olncd In occordonco wllh 1h11 MNR100001 perml! !snot dl.sturbod. 
Dlsc/mchoredSlrnw 

M!nnosolo Dopar1menl oll'rnnspottoUon (MnDOT) refcronco: 
:.- -Dh:c onchorlng must be performed as necessary and/or occcrcllng to !he plan !ndudod In !his SWPPP. 
:.- Disk anchor Type 1, T:,ipo 3, or Type (I mulches w!lh o disk anchoring loo! as requ)red by Om conlracl !mmed!ately after placemen! unloss o\homllle approved by lhe Engineer. 
► Disk anchoring musl tio lnsl.iJ!lod a5 per MnDOT spec. 2575.3.D. 

RollodEroolonC011lrolProducls 
Th11 conlrac\or muslmlnlmlzo !ho n11od /or dislu1bcnco of por1ions o/ !ho projccl lhal hilvo sleep slopes (3:1 or sleeper). For steep sloped omas 1hat must be dMurbcd, !he 
ccnboclormus{usotochriiqur:.suchnsphnsln9,andsloblll.z.oUonprac!!cesdeslgnodforsleops!oposlncludingdralnlngand!crrac!n9,Sloposs!oep11rlhanJ;1mustbep1oloctcdby 
rolloderoslonprove11l!o11produc!s. 

MnDOTroforonco· 
,.. Rolled orosio11 control pro duels must bo pl a cod In !ho aroil!i as shown on Jhe plan included !11 !his SWPPP. 
► Rolled erosion control products must be Rolled Erosion Provenfion Producls. Turf Reinforcement Mola, orWlnt11r Blankets, 11ccordlng lo plan. Matcri:ils must meet lho 

rcqulremonl.sofMnDOTspec.J565. 
► Rollod erosion conlrol products must bo placed os por MnDOT spoc. 2575.J,G. 

Wood Chips 
VogoloUon 

MnDOTrerorenco: 
► Prolaci end pro serve veoclallon per !he rcqulromonls of Mn DOT spec:. 2572.3.A. 
► Boforeworkboolns,pcrmllloesmusldclinoatotheloc:allono!arensno!tobedisturbad. 

Mulch 
All d!,turbcd soil areas must bo tempomrily mul:.hcd wllh Rapid 5\abl!li:allon, Method 3, lnlll;:iled !mmedlately, when !he arllll will no! ocUve!y be worked !or 7/14 d;:iys, 

MnDOT1eforanco: 
;.. Mulch musl be placed ln !he areas as shown on !ho plan !nc]udod In lhls SWPPP, 
l- Mulch musl bo Temporary, Typo 1, Type 3, T:,ipe4, Typo 5, Typo 6, Typo 7, Typo 8, Types. Winlor. orHydraullc Mulch oecordlng to plan. M-a\c1lals mus! moo! tho requirements 

of MnDOT spec:. 3662 or Mn DOT spec, 3664. 
► Mulch musl be applied~ per MnDDT spec. 2575.3,C or MnDDT spec:. 3575.3.E. 

Temporary Sediment Control BM P's 
The Genera! Contractor Is rcspon:ilb!e for the Sediment Con1rol Practices contained Jn MNR100001 Pc1mit 2016 relercnce 9 of\110 NPDES Permll. Scd)menl Control Practices musl be 
Installed on all down 9rod!onl perimelera before any upgrodIont l;md dlsturn!ng ec!MLiu begin, Thl!'Se pracUces must remeln In ploco untll Permit TerminaUon Cond!Uons have been 
established In accordanai wllh MNR100001 Permit 2016 reference 13 ol!he NPDES Pennil 

Ex!lmples of Temporary Sodlmcnl Cantrol BMP'11 
4 F!oeUngSII\Cur1a!n 

MnDDTrelerence: 
:.- Flonle!lon sill curta!n must be placed ln !he areas as shown on U1e pion lnciudod In thls SW PPP. 
,. Flolallon s/1! c1ma!n must be light duty or heovy duly and moo! !he requlramen!s of Mn DOT spec:. 3557. 
)- Flo!aUon:iUtcur1ainm11stbnlns1alledasporMnODTspec:.2573.3.I. 

511\Fence 
MnDDTreference: 

), 5!1! Ion co must be p!oced In lho areas as shown on tho plan Included In \his SWPPP. 
;,. Sill fence must be proil5somb)od. mo.chino sl!ced, hand lns\alled, ~upor duly, or tu1b)dlly bamor lype, according lo plan. Maloriols mus! meet the requlremanl!i of MnOOT spec. 

3666. 
,. Silt lonco mu:it be Jnslol!ed os por Mn DOT spec. 2573.J,8. 

SedlmonlConlrolLogs 
MnDDTreloroncc: 

). Sediment control logs mu&t be placed In !ho areas os shown 011 the plan inciuded in !his SWPPP. 
► Sediment control !ogs must be Type 5\raw, Wood Fiber, Coir, Wood Chlp, Compost, Roell, or Wood Fiber ond B!onkot Systems end mool the roqulromonts of Mn DDT :Jpoc, 

3597. 
J... Sedlmont control logs mus! bo Installed as per MnDOT spo~ 2573.3.F. 

FIl1or8orms 
SIil fence or windrowed topsoU will be u11cd as lhe p1lmory con!ro!. Scd[monl control !oga will be u11od as secondary c:cn!ro! along each side of roadway at oil law polnls and oroas of 
hlghvolocJ\yclralnogetopreventsedlmentfromdr11inlngofrroodvr.:iy, 

MnDDT1c[erenco: 
), Filler berms must be placed In lho areas es tihown on the plan included in lhls SWPPP, 
► FIiler berm:-. must be Type 1, 2, 3, 4, or 5. Meler1o!s muul meel !ho requ!romonts of MnDDT spec. 367,4. 
:.- FIiter berms must be lnsUJ!led os per MnDDT spec. 2573,J.E 

B,3\oBarrior:i 
MnDOTroforence: 

► Balo Borrlar!i must be p!acll.d In the areas as shown on \he p!on lnciuded In !his SWPPP, 
J... BaleBerrier.imus!b11lns!a!led;i:;perMnDOTspoc:.2573.3.C. 

RockDl!chCheck 
Sedimonl Control Log Ditch Chock 
Fll1orBoglnsortlnletProtacilon 
R0ck(ComposILo9!nletProteciion 
TubeRlserln!otProtecilon 
Pop-UpHeadlnle!Protocllon 
lnlelH11t!nletPro!ncllon 
SiJlFoncoRlngandRockFlllerBerrnln!etProleclion 
SendbogBarrlers 

MnDOTreforencc: 
► Sandbag barriert; musl be placed !n lho eroas as snown on !ho pion inciudcd in !his SWPPP. 
,. Snndbag Barrloi:; mus\ b11 il'1!.ta!lad os per Mn DDT spe~ 2573.J.D, 

Slash Mulch, Crushed Rock, or Shae\ Pad ConsJruciion E,;1\ 
RockeonstrucUonexl!smuslbeplacodatallloc.:,tlonsconslrucllonvehlcfoswlllbeox!Unglhopro]octerea.11\hoccntractorchooscsloeccossthosllofromlocallonsothetlhan 
whor-11 temporary rock construction exlls arc shown on lhe plan, eddlUonal consltl.lcllon oxil controls must bo placed el 1hosa loca!lons es well !f sed!menl tracking ls dlscovored on 
adjecenl s!rcols, tho sed[monl must be removed wi!h a slreel sweeper or other approved method wilhin ono colcndor day of dls~very. This must bo d0110 lhroughoul the duration of 
lhe projoct. The sedlmonl m.iy be returned to !ho exposed areas o/ the £Ito or dl!lposed or of/site per MPCA rcqulremMls. 

MnDDTreference: 
► Cons!rudlon exll control!. mus\ bO p\oced Jn lhc areas as shown on !hep/en !ncluded in \his SWPPP. 
), Construction exil conlrols must bo ccnslruc!ccl wl!h slash mulch, crushed r0ck, temporary paving, ralnforC1!d gcolexlllc, sheet pads. lloa(lng rood, limber pad, or rumble pad. 
► Con:.trucUon exll control!. must bo Installed a:. por Mn DDT spc~ 2573.J.K. 

Rumblo Pad Construction Exit 
Culvar1EndControls 

MnDOTrororenco; 
► Culvert end ccnkols must bo plai;ed In the oroas as shown on lhe plan !ndudod ln !hi:. SWPPP. 
:.- Culvor1 Encl Conlrols must be Jnslol!od os por Mn DDT spoc:. 2573.3.L. 

Culver1SiandplpclnsMlnlolProleciion 
StormDro)rilnlotProlecllon 

MnDDTrnlaronco: 
), S!onn droln Inlet prolocl1011 must bo placed In lho areas as shown on lho p!:m lnc!uclcd In lhls SWPPP. 
► Slorm Drale !nlo! Prolecllon must bo insla\lcd as per Mn DOT spec. 2573.J.M. 

Sediment Conirol Log Weir Culvert Inlet Prolecilon 
WoodPl;inkWcirCu!vortlnlolProlection 
Goolex11!eFabricCulvor1!nlo1Pro!ec!lon 

},, Goole:x!l!e Fabric Culvor1 Jnlel ProtccUon mus! bo placed in the arem, as shown en tho plan lnciudcd in this SWPPP. 
J... Gcotextlle Fabric Culvert lrl!ol ProlecUon mus! meet rnqul1omcnts of Mn DDT spec. 3666. 
Gcolox1i10FobricCu!vcr1ln!etProloctlon 

a). Culvert Inlet pro!ec!lon mustbo prov!dod al all culvor1 inlol loc:alIons !mmodlatoly oflor ccnsuuc!ian or Iha culvert. Soe plan includod Jn \his SWPPP for culvert Jnla! loca\!ons. 
b). Cu/vorl lnlot protccllon mus! ,:onsisl o/ gao1axl!la lab1ic wrapped around, and complclely covering 1111! Inlet end section. The gcotoxti!e fabric mus! bo lhc same tabr!c usod !n 

sill fence applicallons ond meol !ho roquiremon\s o/ MNDOT Spec, 3856. 
c). The culvert lnlal proleclion must remain in place and odequoto)y maintained unUI Pormil TormlnaUon Conditions havo boon os\ablishod. 
d). Culvert lnlol prolccllon must be repaired or roplacocl lf damaged during, or oner. ra!n even ls. or !I accumulated scdlmcnl rcoches 112 of !he d!omolor of the culvert plpo. Ropolr 

or replacement or culvcr1 lnlol protectlO/\ mll!I\ bo ~mplolod wi!h!n 24 hour.; of discovery. 
Temporary Sediment Basins 

Contractor may conslruci lcmpo1ary sadlmen111lion basins In .iceordaneo wllh MNR100001 Pen-nit 2015 roforonco 14 of lhc. NP DES PBrrn1L 
TomporaryDlvor:ilonOiteh 

Meil!lurcs must be token to ensure thal "clean• runo/ffrom orrslte \9 diverted 11round di::!Urtmd arca5 on site, Core should be !akcn that re-rouUng oU slle nmol/ docs not result In 
floodJngorolherJssuesonndjocantpropcrtins.. 

Permanent Erosion Cover Methods for all exposed soll are:as: 
Concrole 

• B!lum!nou6 
Percnnialcovor 
Pem1onen\ oroolon con1ml will be achieved wl!h o density of70% of tho native background vegclallon ~ using sod on oll disturbed conslructJon arf!as. 

Stormwator Mltlgatlon Measures proposod as part of envlronmorit:il endangered spcc1os arch:icologlco! or other rcgu!rod local s!Bte or federal reviews conguctod by tho 

E!r2.l.ill 
No local, sialo, or federal rovlows were conducted for Ole Pro Joel that wo ero aware of. 

Discharges to any U.S. EPA approved TMOL for the pollulants/stressors described In MNR100ll01 Permll 2016 rofercnca Item 23.'7' 
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Ordinance 92-35 

discharge to public waters . 

B. Development must be planned and conducted in a manner 
that will minimize the extent of disturbed areas, runoff 
velocities I erosion potential, and reduce and delay 
runoff volumes . Disturbed areas mu~t be stabilized ahd 
protected as soon as possible and facilities or methods 
used to retain sediment on the site . 

C, When development density, topographic features, and soil 
and vegetation conditions are not sufficient to 
adequately handle stormwater runoff using natural 
features and vegetation , various types of constructed 
facilities such as diversions, settling basins , skimming 
devices, dikes, waterways , and ponds may be used . 
Preference m\ls t be given to designs using surface 
drainage, vegetation, and infiltration rather than buried 
pipes and man-made materials and facilities. 

12-5 . 52 Specific standards: 

B. 

c. 

Impervious surface coverage of lots must not exceed 25 
percent of the l ot area. 

When constructed faoili ties are used for stormwa ter 
management , documentation must be provided by a qualified 
individual that they are designed and installed 
cons:i.stent' with the field office technical guide of the 
local soil and water conservation districts. 

New constructed stormwater outfalls to public wa.ters must 
provide for filtering or settling of suspended solids and 
skitn.rning of surface debris before discharge . 

12-5 . 6 Special Provisions for commercial, Industrial, 
Public/Semipublic, Agricultural , Forestry and Extractive Uses 
and Mining of Metallic Minerals and Peat. 

12-5.61 Standards for commercial, Industrial , Public, and 
semipublic Uses, 

A. Surface water-oriented commercial uses and indus trial, 
public, or semipublic uses with similar nee d s to have 
access to and use of public waters :may be located on 
parcels or lots with frontage on publio waters . Those 
uses with water-oriented needs must meet the following 
standards: 

(1) in addition to meeting impervious cover age limits, 
setbacks, and other zoning standards i n this 
ordinance, the uses must be designed to incorporate 
topographic and vegetative screening of parking 
areas and ptructures; 

(2) uses that require s hort-term watercraft mooring for 
patrons must centralize these facilities and design 
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Ordinance 92-35 

them to avoid obstructions of navigation and to be 
the minimum size necessary to meet the need; and 

(3) uses that depend on patrons arriving by watercraft 
may use signs and lighting to convey needed 
informat ion to the public , subject to the followi ng 
general standards: 

(a ) no advertising signs or supporting facilities 
for signs may be placed in or upon public 
waters . Signs conveying information or safety 
messages may be p l aced in or on public waters 
by a public authority or under a permit issued 
by the county sheriff; 

(b) signs may be placed, when necessary, within 
t he shore impact zone if they are designed and 
sized to be the minimum necessary to convey 
needed information . They must only convey the 
location and name of the establishment and the 
general types of goods or services available. 
'rhe signs must not contain other detailed 
informati on such as product brands and prices, 
must not be located higher than ten feet above 
the ground, and must not exceed 32 square feet 
in size. If illuminated by artificial lights, 
the lights must be shielded or directed to 
prevent illumination ,out across public waters; 
and 

(c} other outside lighting may be located within 
t he shore impact zone or over public waters if 
it is used primarily to illuminate potential 
safety hazards a nd is shielded or otherwise 
directed to prevent direct illumination out 
across public waters. This does not preclude 
use of navigational lights. 

B. Uses without water-oriented needs must be located on 
lots or parcels without public waters frontage, or 1 

located on lots or parcels with public waters 
frontage, must either be set back double the normal 
ordinary high water level setback or be substantially 
screened from view from the water by vegetation or 
topography, assuming summer, leaf-on conditions. 

12-5 . 62 Agriculture Use standards . 

A. General cultivation farming, grazing, nurseries, 
horticulture, truck farn1ing, sod farming, and wild crop 
harvesting are permitted uses if steep slopes and shore 
and bluff impact zones are maintained in permanent 
vegetation or operated under an approved conservation 
plan (Resource Management systems) consistent with the 
field office technical guides of the local soil and water 
conservation districts or the United States Soil 
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IH!' cooNCREEK 
~ WATERSHED DISTRICT 

NOTICE OF PERMIT APPLICATION STATUS 

Project: 

Date: 

Applicant: 

Permit Application#: 

Purpose: 

Location: 

Touchdown Tile 

July 25, 2023 

Touchdown & Richards 
Attn: Erik Grams 
13837 Lincoln St NE 
Ham Lake, MN 55304-6947 

P-23-038 

Construction of an 84' x 100' pole barn style building, gravel 
driveway and parking and associated stormwater treatment 
features 

15555 Hwy 65 NE, Ham Lake 

At their meeting on July 24, 2023, the Board of Managers of the Coon Creek Watershed 
District approved the above referenced project with 4 conditions and 3 stipulations. This 
is NOT a permit. 

Prior to permit Issuance, the following conditions must be fulfilled. Please respond to each 
of these items in writing when resubmitting application materials to the District. 

Conditions: 
1. Submittal of a performance escrow in the amount of $2,535.00 
2. Provide proof of recording of a fully executed Operations and Maintenance 

Agreement for the perpetual Inspection and maintenance of all proposed 
stormwater management practices after review and approval by the District. 

3. Update construction plans to include a standard detail for the SAFL Baffle that is 
proposed to be installed in STMH-1 

4. After initial grading, completely surround the proposed filt rat ion basins with 
erosion control measures to prevent the basin from clogging. 

After issuance, the permit will include the following stipulations that need to be fulfilled 
before permit closeout: 

Stipulations: 
1. Submittal of as-builts for the stormwater management practices and associated 

structures listed in Tables 2 and 3, including volume, critical elevations and proof 
of installation for hydrodynamic separators. 

2. Completion of (a) post construction infiltration test(s) on the Infilt ration Basin by 
filling the basin to a minimum depth of 6 inches with water and monitoring the 
time necessary to drain, or multiple double ring infiltration test s to ASTM 
standards. The Coon Creek Watershed District shall be notified prior to the test to 
witness the results. 

3. I f dewatering is required, provide DNR dewatering permit prior to construction. If 
13632 Van Buren St NE l Ham Lake, MN 55304 763.755.0975 www.cooncreekwd.org 



a DNR permit is not required, provide well-field location, rates, discharge location, 
schedule and quantities prior to construction. 

Please be advised that this is NOT a permit, and that work without a permit is a 
violation of the terms of the Coon Creek Watershed District Rules. If you have any 
questions, please call 763-755-0975. 

Sincerely, 

,~~~ 
Erin Edison 
Watershed Development Coordinator 

cc: File P-23-038 
Jordan Wochenske, Stantec 
Danielle Tourtillott, Stantec 
Tom Collins, Ham Lake 

13632 Van Buren St NE Ham Lake, MN 55304 I 763,755,0975 I www.cooncreekwd.org 



1. Conveyance of Easement ao.d LA WCON Land 

At the time of execution hereof, OWNER shat! convey the RDU Easement, the TE, and fee title 
to the LA WCON Land by the deeds attached hereto as Exhibit B and C, respectively. The RDU 
Easement includes all right of access to or from TH 65, if any. 

2. Agreement not to Assess 

As a part of the consideration for the promises of Owner as contained herein, City agrees that it 
will not now or in the future levy any special assessments against the Maio Parcel in connection 
with the current project. 

3. Cash PJnmcnt for Lawcon Land 

City shall pay Owner the sum of $,10,000.00 for the Lawcon Land. The Agreement Not to 
Assess comprises the consideration for the RDU Easement and the TE. 

4. Future Development 

In that a substantial amount of buildable land is being taken by City from the Parcels, thereby 
creating certain situations in which future lot sizes and configurations are adversely affected, it is 
acknowledged by City that this situation is being created by gove.mment action constituting a 
talcing, and the deeds granted herein are in lieu of pending condemnation by City. City 
acknowledges that the Property is entitled to treatment under Article 9-150.S(d) of the Ham Lake 
City Code, meaning Owner is entitled to reasonable variances to the lot size, frontage and 
setback requirements of the City's current Code, and that the right to develop under the current 
code is to be deemed "Grandfathered" by virtue of the substantial reliance Owner is placing on 
current code requirements in conveying the various property rights. 

5. Tree Damage 

City represents that no damage will occur to three trees now in the TE during.construction. 

6. Surveyor's Drawing 

Within 15 days, City will furnish a surveyor's drawing showing the locations and legal 
descriptions of the easements and the LAWCON land areas. 

7. Grading 

During cons1ruction, City will direct its contractor to fill a depression that is located in the TE 
area, and grade the fill to match the surrounding elevation. The contractor may need to 



Resolution 23-

WHEREAS, Touchdown Tile, et al, are the owners of the following parcel: 

15555 Baltimore Avenue NE, Ham Lake, MN 55304 

PIN: 20-32-23-12-0025 

And, 

WHEREAS, the City's service road project between 153 rd Avenue NE and 157th Avenue NE 

included the acquisition of numerous easements and access control rights, some of which directly 

or indirectly touch upon the parcel, but which nevertheless directly affect the parcel by limiting 

the amount of space that has been traditionally used by the owner for parking and driveways, and 

WHEREAS, Harn Lake City Code Article 9-150.5 (d) specifically authorizes the City Council 

to grant variances to any City Code section where governmental action has affected the utility of 

any parcel ofland, 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
HAM LAKE, ANOKA COUNTY, MINNESOTA, AS FOLLOWS: 

Findings of Fact 

1. The City of Harn Lake acquired right-of-way frorn said parcel; 

2. The City of Harn Lake in the purchase agreement identified items that would be eligible for 

variances, including sign setbacks; 

3. Allowing a variance to the ten-foot setback frorn the west lot line will help to alleviate the 

spatial problem created by the governmental action and meets the intent of Article 9-150.5 in 

terms of qualified situations. 

Accordingly, a variance is hereby granted to the owner and the parcel to locate signs within the 

10-foot setback line frorn the west property line. 

Accordingly, a variance is hereby granted to the owner and the parcel to locate parking within 

the 10-foot setback line frorn the west property line. 



ADOPTED BY A VOTE OF THE HAM LAKE CITY COUNCIL THIS 21 st 
----

DAY OF AUGUST, 2023. 

CITY SEAL 
Brian Kirkham, Mayor 

Attest: 

Denise Webster, Administrator 



Excerpt from Article 9 of the Ham Lake City Code 

9-220 Mercantile Districts The land uses described in Article 9-220 are intended 
to be applicable to developments which utilize subsurface sewage treatment 
systems (SSTS), and to developments which use approved combined sewage 
treatment systems. All building permits and Certificates of Occupancy in the 
Mercantile Districts shall require the review and approval of the City Council, after 
review and recommendation by the Planning Commission, excepting building 
permits and/or certificates of occupancy being issued for an alteration to an 
existing structure under circumstances in which the land use will be unchanged, 
and in which the alteration will not materially affect parking requirements, 
stormwater ru noff, traffic, sewage treatment needs or aesthetics. 

9-220.1 Standards Common to All Mercantile Districts 
The following standards shall apply to all of the mercantile districts 
as listed in Article 9-220. 

a) Paving All parking lots, drives and surfaces upon which the 
general public and employees shall have access shall be 
paved according to specifications to be established by the 
city's engineer; 

b) Drainage Surface water drainage and ponding needs shall be 
implemented in the manner directed by the city's engineer; 

c) Landscaping Landscaping shall be implemented in the 
manner provided in Article 11 -1800; 

d) Setbacks for Paved Areas There shall be a ten-foot setback 
between any lot line and the back of curb of any parking lot or 
driveway, and a six-foot setback between the back of curb of 
any parking lot and any building ; _ 

e) Buffering When any mercantile land use is located adjacent 
to a residential area, it shall be screened by opaque fencing, 
vegetation, or both; 

f) Refuse Containers Refuse containers shall be stored in 
locations which are completely screened from outside view; 
hazardous materials shall be stored and disposed of in the 
manner provided by law; 

g} Parking Lots and Lighting Off-street parking shall be 
provided for the general public and employees. The Zoning 
Officer shall maintain a schedule of parking requirements, to 
be ratified from time to time by resolution of the City Council 1 

to serve as the general guideline for the establishment of 
parking requirements, subject to modification by the City 
Counci l where merited. Security lighting shal l be permitted , 
and may be required on review of site plans, but shall be 
directed away from adjacent properties. No light or 
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combination of lights that cast light upon a Residential Land 
Use shall exceed 4-foot candle meter reading as measured at 
the residential property line. All measurements shall be made 
after dark at the property line or edge of roadway. 

h) Off-Street Loading All deliveries and bulk pickups of 
merchandise, inventory and supplies shall be made to loading 
facilities preferably located in the rear of the building, which 
loading facilities shall be sufficient to enable the prompt and 
safe transfer of goods. 

i) Signage All signage shall conform to the provisions of Article 
11-300. 

j) Special Considerations Notwithstanding the limitations as to 
building styles, construction types and exterior treatments, the 
City Council, after Planning Commission review, may depart 
from strict adherence to the standards found in Article 9-220, 
where special conditions merit such departure, and where 
certain standards are met. Such special conditions and 
standards may include, without limitation, the following items. 
i) The departure is not being requested for purely 

economic reasons; 

ii) The nature of the business is such that it requires a 
specific type of building construction in order to 
improve the business function, such as requirements 
for sunlight, specialty equipment, interior lighting or the 
like; 

iii) The business is a· permitted or conditional use in the 
zoning district; 

iv) The applicant proposes the usage of special aesthetic 
treatments which provide a superior exterior view, such 
as landscaping, vegetation screening, berming, or the 
like; 

v) The property contains unusual topography, mature 
vegetation or other features which can be preserved or 
enhanced to produce an overall superior appearance; 

vi) The property contains unusual accessibility problems 
to or from adjacent roadways; 

vii) The applicant offers to implement more stringent 
design limitations in certain site plan features than 
would normally be required, in exchange for being 
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permitted less stringent design limitations in other site 
plan features. 

k) Outside Storage Outside storage and activities for areas 
zoned CD-3, CD-4, Industrial Park (1-P) and Light Industrial (1-
1) shall be as specifically detailed in the Code Sections 
dealing with those land uses (Articles 9-220.4 through 9-
220.7). For areas zoned CD-1 and CD-2, the following 
provisions shall apply to outside storage, excepting Fireworks 
sales and storage, which are governed by the provisions of 
Article 9-330.6. Unless specifically permitted by this 
Article 220.1 (k), no Outside Storage shall be allowed in 
any area zoned CD-1 or CD-2. 

1) Definitions 
aa) Outside Storage - personal property (not fixtures) that are 

located within the Approved Property Lines of any parcel 
bearing a CD zoning classification, but which are found 
outside of an enclosed, roofed building (including temporary 
structures). Outside Storage does not include Refuse 
Containers, customer vehicles, employee vehicles parked 
while the employee is on duty, delivery vehicles while in the 
process of delivery or pickup, construction materials or 
vehicles being used in an active construction project on the 
parcel, legal signs or banners, or legal temporary structures. 
Except where specifically excepted, Outside Storage does 
include inventory of the business occupying the parcel. 

bb) Inventory - goods, except Vehicle Inventory, that are offered 
for sale in the ordinary course of business of any business 
occupying the parcel. For auto repair shops, inventory shall 
also be deemed to mean passenger vehicles or pickup trucks 
awaiting repair services. 

cc) Vehicle Inventory - Automobiles, Trucks, Trailers, 
Manufactured Homes, Recreational. Vehicles, Campers, 
Camper Tops, Truck Toppers, Boats or other wheeled 
conveyances that are offered for retail sale at a legal business. 
location whose primary business is the retail sale of one or 
more of the above items. Rental equipment that may be 
offered for sale is not Vehicle Inventory. Vehicle Inventory 
that bears obvious signs that the vehicle is not presently 
capable of being legally operated or conveyed on a public 
road is not Vehicle Inventory, including, but not limited to 
vehicles lacking wheels or inflated tires, operable drive train 
components, broken windows or lights, required current 
vehicle registration, missing body parts, such as fenders, 
doors, hood lids, trunk lids, bumpers, lights or trim. 
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dd) Aesthetically Screened Outside Storage - Inventory or 
Vehicle Inventory behind an opaque barrier constructed of 
masonry or brick, attached to and matching or complementary 
to the main building, and of sufficient height and design so as 
to give the appearance that the barrier is a part of the main 
building. No object shall be stored iriside of such a barrier if 
the object protrudes above the height of the barrier. Any gates 
through the barrier shall be opaque and of aesthetic des[gn. 

ee) Limited Outdoor Displays - Temporary displays of 
merchandise which are normally sold or displayed from within 
an enclosed retail store location, but which are temporarily 
placed not more than ten feet from an outside wall of the main 
retail sales building during business hours, and then returned 
to inside storage during non-business hours." 

ff) Improvement Stores - Businesses that have as their primary 
source of revenue the retail sale of plants, seeds, landscaping 
supplies, produce, or yard statuary. 

gg) 24-Hour Convenience Stores - Businesses that sell 
gasoline at retail, and, from the same store location, also sell 
groceries, auto supplies, sundries, over-the-counter 
medications and personal products, sundries and other items 
for human consumption, and which remain open for business 
at all times of every day. 

hh) Approved Property Lines -Are the outside perimeter of the 
real estate parcel or parcels which were shown on the site 
plan used for the initial municipal approval of a certificate of 
occupancy or conditional use permit for a particular operation. 

ii) Pool Stores - retail stores that engage in the retail sales of 
above ground or below ground recreational swimming pools 
that contain electric filtration devices providing water 
circulation and filtration in the pool, and under conditions 
where an inventory of above ground or in ground swimming 
pools is maintained, connected by water and electricity to a 
source originating in a permanent retail building located on the 
same parcel. A Pool Store shall not be considered a retail 
store for the purposes of determining permitted uses under 
Article 9-220.2 (b) or 9-220.3(b). 

jj) Screened Outside Storage - is Inventory or Vehicle 
Inventory behind an opaque barrier constructed of wood, 
metal, plastic, masonry, brick or earthen berm, or which is 
behind an opaque barrier composed of existing buildings or 
other structures on the property, or which is behind a semi
opaque barrier of vegetation that substantially conceals the 
storage from outside view. 

2) Permitted Outside Storage 

August 14, 2023 



aa) Vehicle Inventory is permitted Outside Storage on any CD-1 
or CD-2 parcel in connection with a business that is legally 
permitted to sell Vehicle Inventory. If specifically permitted by 
the conditions of any Conditional Use Permit or Temporary 
Conditional Use Permit for any such parcel, vehicles that do 
not meet the definition of Vehicle Inventory may also be 
permitted Outside Storage. 

bb) Aesthetically Screened Outside Storage is permitted outside 
storage if used as a condition of approval of any site plan, 
Conditional Use Permit or Temporary Conditional Use Permit 
on any CD-1 or CD-2 parcel in connection with the new 
construction of a main commercial building on the parcel. 

cc) Limited Outdoor Displays are permitted Outside Storage in 
both the CD-1 and CD-2 districts. If the business is a 24-Hour 
Convenience Store, the Limited Outdoor Display need not be 
moved indoors, but the business shall at all times maintain a 
clear pedestrian path on sidewalks that is at least 36 inches 
in width. 

dd) Inventory is permitted Outside Storage for Improvement 
Stores and Manufactured/Prefabricated Structure Sales but 
must be separately identified on the initial site plan submitted 
with the initial request for certificate of occupancy or 
conditional use permit, and must be stored only in 
conformance with that site plan. Bins or containers housing 
the Inventory shall also be permitted Outside Storage for 
Improvement Stores and Manufactured/Prefabricated 
Structure Sales as shall be other items necessarily incident to 
the storage, maintenance or protection of the Inventory. 

ee) No Outside Storage shall. be permitted for any business 
unless the storage is within the Approved Property Lines. 

ff) Pool Stores may display above ground or below ground 
swimming pools as Permitted Outside Storage only on 
property under conditional use permit, subject to conditions to 
be established by the City Council, which must include, at a 
minimum, the following: 
1) Pool water must be maintained in a sanitary condition; 
2) Below ground pools must be surrounded by code

compliant fencing; 
3) Above ground pools must be constructed in a code

compliant method relative to either fencing or sufficient 
elevation to prevent accidental entry into the pool; 

4) Adequate security fencing around the storage display 
area must be installed to discourage after-hours entry 
into the pool storage area; 
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5) Reasonable screening from outside view shall be 
installed; 

6) All sources of water and electricity shall be connected 
to the pools in a code-compliant manner; 

7) Only pools that are intended for use with circulating 
filters shall be permitted outside; no "kiddy pools", 
wading pools or inflatable pools shall be permitted to 
be displayed outside. 

8) Winter storage of outside pools shall be done in a 
manner that covers the pool surface and prevents the 
accidental entry into the pool; 

gg) Screened Outside Storage is permitted outside storage if 
used as a condition of approval of any site plan, Conditional 
Use Permit or Temporary Conditional Use Permit on any CD-
1 or CD-2 parcel involving pre-existing main buildings or 
structures that: 
1) Historically utilized outside storage in connection with 

business operating on the property, and which uses 
were never abandoned; 

2) Do not involve replacement or major remodeling of the 
existing structures, but utilizes the existing structures 
for the business to be operated; 

Approval of Screened Outside Storage. is discretionary with 
the City Council. 

hh) Revocation All permits and certificates of occupancy issued 
in the mercantile districts are subject to revocation under the 
provisions of Article 9-240. 

3) Office/Warehouses Office/Warehouse is a term given to a structure that is 
designed to have office space in front, behind which is situated an open bay 
or bays, with the office and bay space to be occupied by a single business. 
The office space and the bay space may also include area for retail sales. 
The bay space may also be used for manufacturing, other industrial activity, 
or warehousing. Building Permits may be issued for Office/Warehouses in 
any Mercantile District as found in Article 9-220. However, specific uses 
within each Office/Warehouse are subject to the Permitted Use, Conditional 
Use and Temporary Conditional Use restrictions for the given zoning district 
in which the Office/Warehouse is constructed. The issuance of a building 
permit for an Office/Warehouse does not confer upon the property owner 
the right to use any portion of the structure in a manner inconsistent with 
the use restrictions for the zoning district in which the structure is located. 
All new tenants or occupants of any Office/Warehouse must observe the 
same conditions for site plan or other approval, as would any other 
occupant. Further, if the zoning district in which the Office/Warehouse is to 
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be constructed contains restrictions on building materials or design, those 
restrictions must be followed. No outside storage unless permitted by 
Condit ional Use Permit, Temporary Conditional Use Permit, or by the given 
zoning district in which the Office/Warehouse is constructed. 

9-220.2 Commercial Development I (CD-1) 
The CD-1 zone is intended to apply to certain commercia l uses on lands 
abutting the city's only major thoroughfare, Trunl< Highway 65. In that these 
lands have high visibi lity to the traveling public, it is considered important to 
the preservation of land values in general, as well as important to the 
continuing ability of the city to generate the establishment of quality 
commercial development and the concomitant tax and employment base, 
that structures in the CD-1 zones observe specific construction and 
aesthetic standards, which are listed below. No usage shall be permitted in 
the CD-1 zone which does not observe the standards found in Article 9-
220.2 (a) below. 

a) Standards for Site and Building Construction 
i) Except for structures housing public uti lity feature, no 

metal or pole-type building shall be permitted; 
ii) Exterior wall surfaces shal l be of brick, decorative 

masonry, stone, precast panel, architectura l concrete, 
glass, stucco, architectural metal panel wfth hidden 
fasteners, or wood framed with horizontal lap siding; 

iii) No galvanized surfaces shall be permitted, either on roofs 
or siding; 

iv) All roofs shall be colored and shall incorporate a minimum 
18-inch soffit on the' eave edge of the roof; 

v) All roofs shall have a minimum 12-inch overhang on the 
gable ends; 

vi) All roofs have a minimum 6-inch fascia; 
vii)Standing metal seam roofing shall be permitted (minimum 

24-gauge, non-galvanized); 

b) Permitted Uses (Including uses that are ancillary to the main 
use) 

• Clubs and Lodges 
• Medical Facilities 

o Assisted Living Facilities 
o Chiropractic 
o Clinics of a ll medical disciplines 
o Dental 
o Diagnostic Facilities 
o Hospitals 
o Laboratories 
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o Nursing Homes 
o Residential Treatment Centers 
o Treatment Rooms and Centers 
o Veterinary Clinics 

19 · Hotels, Motels and Lodging Houses under Article 11-1100 
0 Light Manufacturing, defined as follows: The fabrication or 

processing of goods for sale to retailers, wholesalers, other 
manufacturers or at retail that takes place entirely within an 
enclosed building and that meets the following criteria: 

a) The business does not generate any noise, odor or 
vibration detectable from adjoining properties, other than 
that which occurs in the normal course of business during 
shipping and receiving activities; 
b) There is no outside storage of any item except 
Aesthetically Screened Outside Storage as defined in 
Article 9-220(k)(1 )(dd) of this Code. 
c) No outside cranes or booms are located on the site; 
d) Retail sales of the business products can occur on the 
premises if the commodities are the commodities 
manufactured on site. 

0 Offices and Office Buildings 
• Office Warehouses 
ED Park and Ride Lots 
o Post Offices 
ED Public Utilities (metal or pole type construction allowed) 
• Recreational Facilities (indoor unless noted) 

o Batting Cages . 
o Billiard Parlors 
o Bowling Alleys 
o Dance/Gymnastic Studios 
o Health Clubs 
o Martial Arts Studios 
o Miniature Golf Courses (outdoor) 
o Paintball or Laser Tag Facilities 
o Parks (outdoor/publicly owned) 
o Roller Skating Facilities 
o Shooting Range 
o Skateboard Facilities 
o Virtual Golf Facilities 

0 Restaurants, including liquor service 
@ Retail Facilities - engaged in the sale of goods (Excluding 

Motor Vehicle/ Boat/RV/Camper Sales), from freestanding 
one-store locations, shopping centers, strip malls or enclosed 
malls, including, but not limited to: 
o Antique Stores 
o Appliance Stores 
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o Automobile Parts Stores (new parts only) 
o Bakeries 
o Bicycle Stores 
o "Big Box" Stores (subject to Article 9-400) 
o Book Stores 
o Butcher Shops/Meat Markets 
o Camera Stores 
o Candy Stores 
o Carpet Stores 
o Clothing Stores 
o Coin Stores 
o Convenience Stores 
o Cosmetic Stores 
o Discount Stores 
o E-Cig Stores 
o Electrical, HVAC and Plumbing Equipment Stores 
o Electronics Stores 
o Fireworks (under Article 9-330.6) 
o Floral Stores 
o Furniture Stores 
o Gift Shop 
o Grocery Stores 
o Hardware Stores 
o Health Stores 
o Hobby/Game Stores 
o Housewares Stores 
o Improvement Stores (Lawn & Garden) as defined in Article 

9-220.1 (k)(1 )(ff) 
o Jewelry Stores 
o Liquor Stores 
o Luggage Stores 
o Music Stores 
o Office Supply Stores 
o Optical Supply Stores 
o Paint/Wallpaper Stores 
o Pet Stores 
o Petroleum product sales (excluding vehicle repair) 
o Pharmacies 
o Shoe Stores 
o Sporting Goods Stores 
o Souvenir Stores 
o Thrift Stores 
o Tobacco Stores 
o Video Stores 

@ Schools and Colleges 
® Service Businesses with no outside storage or displays 
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e Service Businesses 
o Appliance Repair Shops 
o Barber Shops 
o Beauty Shops 
o Car Washes 
o Day Cares (licensed) 
o Dry Cleaners 
o Electronics Repair Shops 
o Financial Institutions 
o Funeral Homes 
o Government Buildings 
o Insurance Agencies 
o Law Offices 
o Locksmiths 
o Manicure/Pedicure/Nail Care shops 
o Pet Grooming Shops 
o Photography Studios 
o Print Shops 
o Shoe Repair Shops 
o Specialty Retail Shops 
o Tailor Shops 
o Tanning Fadlities 
o Travel Agencies 

• Small Engine Sales and Repair 
o Air Compressors 
o Chain Saws 
o Garden Tractors 
o Lawn Mowers 
o Leaf Blowers 
o Other Motorized Gardening Equipment 
o Power Rakes 
o Power Washers 
o Rototillers 
o Shop Vacs 
o Snowblowers 
o Woodchippers 
o Wood-splitters 

0 Theatres 
0 Therapeutic Massage where the business meets the following 

criteria: 
a) Therapeutic Massage means the practice of administering 

physical therapy through the massaging, rubbing, kneading or 
other manipulations of the body, administered solely for 
therapeutic purposes, but not intended to result in the sexual 
gratification of the recipient. 

b) No person shall engage in Therapeutic Massage who is not a 
Massage Therapist (defined as a person who maintains 
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certification with the National Certification Board for Therapeutic 
Massage & Bodywork (NCBTMB), has passed the MBLEx 
examination given by the Federation of State Massage Therapy 
Boards, is a member in good standing in the American Massage 
Therapy Association (AMTA), or is a member in good standing 
in the Associated Bodywork and Massage Professionals 
(ABMP); 

c) Hours of operation shall be limited to 8:00 am to 10:00 pm; 
d) The business shall at all times maintain a complete listing of all 

persons engaged as Massage Therapists and shall on request· 
of City staff furnish evidence that each such person meets the 
qualifications to be a Massage Therapist,_ 

s Worship Centers and ancillary features owned by the entity 
that owns the Worship Center, including classrooms, 
recreational features, residences for. staff, offices and 
kitchen/dining. 
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Excerpt from Article 11 of the Ham Lake City Code 

11-1800 LANDSCAPING IN COMMERCIALLY ZONED AREAS 
In all areas of the City zoned CD-1, CD-2, CD-3 or CD-4, the following conditions shall 
apply to landscaping and ground cover. 

11-1810 Landscape Plan Required No building permit shall be issued for 
construction on a vacant lot, nor for any addition to an existing building involving 
the addition of 500 square feet or more of additional building space, unless the 
applicant shall have first submitted and obtained approval of the City Council, after 
review by the Planning Commission, of a landscaping plan meeting the 
requirements of this code. 

11-1820 Installation Required No certificate of occupancy shall be issued for 
any construction which required a landscaping plan unless the applicant has 
installed all of the elements of the landscaping plan, or unless the applicant has 
posted security acceptable to the City to guarantee timely installation of all 
landscaping. 

11-1830 Time for Submission The landscaping plan shall be submitted, 
whenever possible, at the time of site plan approval. If the landscaping plan is not 
submitted at the time of site plan approval, it must be separately reviewed by the 
Planning Commission and approved by the City Council prior to the issuance of 
any building permits. 

11-1840 Contents and Specifications 
The landscaping plan shall be a quality document prepared at a scale of one-inch 
equals thirty feet, showing all relevant dimensions. Fifteen copies of the plan shall 
be submitted by the applicant. The following data shall be displayed on the plan, 
legibly labeled: 
A. Perimeter of all buildings, signs or other structures; 
B. Parking lots and walkways, identifying pavement material; 
C. Areas of decorative rock, identifying type of rock; 
D. Areas of lawn; 
E. Other areas where other than natural wooded vegetation is to be used as 
ground cover, identifying the ground cover to be used; 
F. Locations, trunk size, height and species of all trees to be planted; 
G. Locations where existing natural wooded vegetation will remain undisturbed; 
H. All other landscaping features to be used. 

11-1850 MINIMUM LANDSCAPING REQUIREMENTS 
11-1851 Paved Surfaces All surfaces upon which motor vehicles will be parked 
or driven, and all areas in which pedestrians will be walking from point to point shall 
be surfaced with asphalt or concrete, to specifications established by the City's 
engineer. 
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11-1852 Ground Cover On any side of a lot which abuts a public road, the area 
from the road right-of-way to the nearest building side shall be entirely covered 
with ground cover consisting of pavement, decorative rock bordered with edging, 
lawn grass intended for regular mowing, mulch, bark, wood chips or other 
commonly used landscaping ground cover. Shingles, aggregate and clay mixtures 
such as Class V material, recycled concrete or asphalt, and other non-conventional 
ground covers shall not be permitted. Loose ground cover shall be installed to a 
depth of at least three inches. Any area which is covered by landscaping ground 
cover (not lawn or pavement) shall also include one decorative shrub for each ten 
square feet of ground cover. 

Side yards and rear yards which do not contain existing natural wooded vegetation 
shall either be covered with ground cover in the manner stated above for front 
yards, or shall be planted so as to encourage the emergence of natural wooded 
vegetation, through the planting of tree species expected to reach a height of at 
least twenty five feet. Areas so prepared shall not be required to have mown lawn 
areas, but may be allowed to return to a natural state. 

11-1853 Tree Plantings Trees which are planted outside of areas intended to 
return to a natural wooded state shall be of a variety indigenous to the local climate. 
Deciduous trees shall, when planted, have a trunk size of at least one and one half 
inches at a height of four feet from ground level. Conifers shall have a height of at 
least five feet. Tree locations are subject to review and approval of the City in the 
landscaping plan review process, and while no specific number of trees are 
required, the following general principles shall be observed; 
A. Where property lines are adjacent to residential areas, a planting screen of 
conifers shall be required, of sufficient size and proximity to provide an 
intermingled screen within five years; 
8. Decorative trees shall be planted along the right of way lines of adjacent public 
roadways; 
8. The use of conifers shall be encouraged and preferred. 
C. Whenever possible, an attempt will be made to preserve stands of existing 

vegetation, particularly treed or wooded areas. 

11-1860 Case by Case Evaluation 
Recognizing that the City contains a wide variety of commercial land, the landscape 
approval process shall be on a case by case basis. Where wetlands are present, or 
where large distances separate a commercial lot from adjacent lands, for example, strict 
adherence to screening requirements may be unnecessary. Likewise, strict adherence 
to the remaining provisions of Article 11-1800 may be unnecessary where size, spatial 
relationships, topography or other physical features render a given landscaping plan 
aesthetically acceptable, and departures from the strict observance of the elements of 
Article 11-1800 shall not be considered variances requiring a showing of physical 
hardship. Conversely, an applicant shall be expected to meet the general spirit of this 
article in establishing an aesthetically pleasing landscaping plan. 
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Meeting Date: August 21, 2023 

CITY OF HAM LAJ(E 
STAFF REPORT 

To: 

From: 

Subject: 

Mayor and Councilmembers 

Denise Webster, City Administrator 

Purchase Agreement for Permanent Roadway, Drainage and Utility 
Easement and Temporary Construction Easement Agreement for PIN #08-
32-23-12-0021 (17255 Highway 65 NE) 

Introduction/Discussion: City Attorney Berglund has been directed by the City Council to 
negotiate with property owner of 17255 Highway 65 NE ("Property"), Northwest Real Estate, LLC 
("Northwest") and its owner Jake Chial to purchase an easement over the Prope1iy for a future 
service road. The City obtained an appraisal of the Prope1iy from Nagell Appraisal & Consulting 
which showed a diminution in value of the property of $169,000 because of the installation of the 
service road. The negotiations with No1ihwest included discussions of the additional cost to 
N01ihwest to relocate several items on the Property including exterior signage and outdoor lighting 
and light poles. Northwest has agreed to the purchase price of $175,000 for the easement. 

Recommendation: I recommend approval of the Purchase Agreement for Permanent 
Roadway, Drainage and Utility Easement and Temporary Construction Easement 
Agreement for PIN #08-32-23-12-0021 (17255 Highway 65 NE) in the amount of $175,000. 



PURCHASE AGREEMENT 

1. PAR TIES. This Purchase Agreement ( this "Agreement") is made by and 
between Northwest Real Estate, LLC, a Minnesota Limited Liability Company ("Seller"), 
having an address for notices and being the owner property located at 17255 Hwy 65 NE, 
Ham Lake, MN 55304 (the "Land"), and the City of Ham Lake ("Buyer"), a Minnesota 
municipal corporation having an address for notices of 15544 Central A venue NE, Ham 
Lake, MN 55304, and is effective as of the date last signed by a party to this Agreement 
("Effective Date"). 

2. OFFER/ACCEPTANCE. Subject to the tenns and conditions of this 
Agreement, Buyer agrees to purchase and Seller agrees to sell a non-exclusive permanent 
roadway, drainage and utility easement (the "Easement") over a p01iion of the Land with 
said easement being legally described on the attached EXHIBIT A (the "Easement 
Property"). 

3. PRICE AND TERMS. The purchase price for the Easement (the 
"Purchase Price") shall be One Hundred Seventy-Five Thousand and 00/100 Dollars 
($175,000.00), which Buyer shall pay in cash or other immediately available funds on the 
"Closing Date" ( defined below). 

4. CONTINGENCIES TO BUYER'S OBLIGATION TO PURCHASE 
THE EASEMENT. Not later than five (5) days after this Agreement has been executed 
and delivered by both Seller and Buyer, Seller shall make available to Buyer and its 
attorneys and agents, all reports, studies, tests, surveys, cunent tenant leases and other 
documents relating to the Easement Property that are in Seller's possession or control. 
Buyer's obligation to purchase the Easement is contingent upon satisfaction, or waiver by 
Buyer, of each of the following conditions, which conditions shall be satisfied by Buyer at 
its sole cost and expense. All contingencies shall be satisfied or waived by Buyer on or 
before the expiration of the Inspection Period as hereinafter defined. If Buyer so notifies 
Seller that any such contingency to Buyer's obligation to purchase the Easement has not 
been satisfied, this Agreement shall be voidable at the option of Buyer and neither Seller 
nor Buyer shall have any further rights or obligations under this Agreement except for 
obligations (the "Surviving Obligations") which expressly survive any tennination of this 
Agreement or the Closing. 

(a) Buyer shall be completely satisfied, in Buyer's sole discretion, with 
the condition of the Easement Property, including without limitation the 
environmental and soil conditions of the Easement Prope1iy. Seller hereby 
authorizes Buyer, at Buyer's sole risk, to enter the Land during the period (the 
"Inspection Period") commencing on the Effective Date of this Agreement and 
ending at a date thi1iy (30) days subsequent to the Effective Date, to conduct 
investigations and testing of the Easement Prope1iy . Buyer shall (i) indemnify, 



defend and hold Seller hannless from all loss, cost, damage and expense (including 
court costs and reasonable attorney's fees) that Seller may suffer or incur as a result 
of Buyer's (including any agent or contractor of Buyer) entry onto and investigation 
and testing of the Easement Property, and (ii) in the event any investigations or 
testing by Buyer (including any agent or contractor of Buyer) causes any damage 
to the Land or any improvements located within the Land, then and in that event 
Buyer shall, at its sole cost and expense, repair any damage and restore the 
condition of the Land and improvements. Buyer's obligation under this Section 
4(a) shall be a Surviving Obligation. 

(b) Buyer shall have determined that roads, easements, driveways, 
utilities, points of access and other infrastructure serving the Land will be adequate 
for Buyer's purposes, as detennined by Buyer in Buyer's sole discretion. 

(s:) Buyer shall have obtained all watershed, environmental and other 
governmental approvals ( excluding any such approvals and pennits as Buyer itself 
may grant) that Buyer shall deem necessary to use the Easement Property in the 
manner contemplated by Buyer. 

(~ Buyer shall be satisfied with the matters disclosed by any survey of 
the Easement Property obtained by Buyer at Buyer's expense. 

~) The paiiies entering into a mutually acceptable temporary easement 
agreement consistent with Section 8 of this Agreement. 

(D The representations and wan-an ties made by Seller in Section 10 
shall be coITect as of the Closing Date with the same force and effect as if such 
representations were made at such time. 

(g) Formal approval of this transaction by the Ham Lake City Council 
at a scheduled Ham Lake City Council meeting. 

5. CLOSING. Except as otherwise expressly provided in this Agreement, the 
closing of the sale and purchase contemplated by this Agreement ("Closing") shall occur 
on such date as mutually agreeable to Seller and Buyer and within 30 days subsequent to 
the contingencies identified in Section 4 of this Agreement either being satisfied or being 
waived by Buyer in its sole discretion. or such earlier date as shall be mutually acceptable 
to Seller and Buyer (the "Closing Date"). The Closing shall occur at 10:00 a.m., or such 
other time as shall be mutually acceptable to Seller and Buyer, at such location as shall be 
mutually acceptable to Seller and Buyer. 

At the Closing, and subject to perfonnance by Buyer, Seller shall execute in 
recordable fonn and deliver a Quit Claim Deed (the "Deed"), conveying a non-exclusive 
pennanent roadway, drainage and utility easement over the Easement Property, subject 



only to the "Pennitted Exceptions" ( defined below), and shall execute and deliver such 
other and further documents as reasonably shall be required to consummate the transaction 
contemplated by this Agreement. The Deed shall either be accompanied by a well 
disclosure certificate prepared and signed on behalf of Seller and filed at Buyer's cost or 
shall include the following statement: "I am familiar with the property described in this 
instrnment and I certify that the status and number of wells on the described real property 
have not changed since the last previously filed well disclosure certificate." At the Closing, 
and subject to performance by Seller, Buyer shall pay the Purchase Price in cash or other 
immediately available funds and shall execute and deliver such documents as reasonably 
shall be required to consummate the transaction contemplated by this Agreement. 

At the Closing, Buyer shall pay the state deed tax and any conservation fee on the 
Deed, and the cost to record any instrument needed to correct title. Buyer shall pay the 
cost to record the Deed. Buyer shall pay any closing fee charged by the title insurance 
agency or other company closing the transaction contemplated by this Agreement. Buyer 
shall pay the cost of the Title C01mnitment, including the cost of any search or examination 
of the title, together with the cost of any title policy. 

use 

For purposes of this Agreement, "Pennitted Exceptions" include: 

A. 

B. 

C. 

D. 

E. 

Building and zoning laws, ordinances, state and federal regulations; 

Reservation of any mineral rights by the State of Minnesota; 

Utility and drainage easements which do not interfere with Buyer's intended 
of the Easement Property; 

Public roads upon and Cow1ty ditches across the Land; and 

Any other matter disclosed by the Title Commitment and not timely and 
effectively objected to by Buyer. 

6. PAYMENT OF CLOSING COSTS. Closing costs shall be paid by Buyer 
as provided for in this Agreement. 

7. CONDITION OF EASEMENT PROPERTY. Buyer is aware that there 
is a wooden "Jake's Auto Mall" sign, a "Four Seasons Auto Care, Inc." sign (collectively 
the "Signs"), and four wooden light posts that are on the Easement Property and that Buyer 
will remove and set those items on the Land. Buyer shall have no obligation or 
responsibility for the cost of relocating or reinstalling these items. Further, Buyer, at 
Buyer's sole expense, shall relocate the well, including the pump and any related facilities, 
located on the Easement Property to a functional location for Seller and shall connect the 
well to the building located upon the Land. Buyer shall be responsible for securing all 
pe1mits and approvals necessary for the relocation of the well and its connection to the 



building. The new well, including the connection to the building, shall be completed before 
any abandonment or suspension of use of the well by Seller. =Seller shall remove from the 
Land before the completion of the Closing all debris and personal property not included in 
the purchase of the Easement nor discussed in this Section 7. The obligations of Buyer to 
relocate the well shall survive Closing. If this Agreement is terminated, Buyer shall have 
no further obligation under this Section 7. 

8. TEMPORARY EASEMENT. In addition to the Easement being 
purchased by Buyer, Seller shall grant to Buyer, at no additional cost, a tempora1y easement 
over the Land to allow Buyer to enter upon the Land and relocate the well and place any 
and all utilities necessa1y and associated with Buyer's installation of the roadway, drainage 
and utilities on the Easement Property. The parties agree to enter into a separate Tempora1y 
Easement Agreement consistent with this Section 8 at the Closing. 

9. BROKERAGE. Buyer and Seller represent that neither party is 
represented by a real estate agent or broker and no brokerage commissions are due any 
third parties as a result of this transaction. 

10. REPRESENTATIONS AND WARRANTIES OF SELLER. Seller 
represents and warrants to and covenants with Buyer that: 

(a) Seller is the owner of fee simple title to the Land; Seller has the 
power and authority to enter into and perform the te1ms and conditions of this 
Agreement, and such perfo1mance will not conflict with or result in a breach of any 
of the te1ms, conditions or provisions of any agreement or instrnment to which 
Seller is a party or by which it is bound, or constitute a default under any of the 
foregoing; and this Agreement is valid, binding and enforceable against Seller in 
accordance with its terms. 

(b) Seller has not received any written notice of, and Seller is not aware 
of, any violation of any law, municipal ordinance or other governmental 
requirement affecting the Property, including without limitation any notice of any 
fire, health, safety, building, pollution, environmental or zoning violation, but 
specifically excluding any such ordinance of Buyer-or any ordinance or requirement 
which Buyer has knowledge of. 

( c) Aside from the negotiations with the City for the purchase of the 
Easement, Seller has not received any written notice of any condemnation or 
eminent domain proceedings, or negotiations for purchase in lieu of condemnation, 
relating to the Land, or any portion thereof; and Seller has no knowledge that any 
condemnation or eminent domain proceedings have been c01mnenced or threatened 
in connection with the Land or any portion thereof. 



(d) (1) To Seller's knowledge, the Land~ (A) is not subject to any 
private or governmental lien or judicial or administrative notice, order or action 
relating to Hazardous Substances (as herein defined) or enviromnental problems, 
impairments or liabilities with respect to the Land, and (B) to Seller's knowledge, 
neither Seller nor the Land is in, or with any applicable notice and/or lapse of time, 
and/or failure to take certain curative or remedial actions, will be in, violation of 
any Environmental Laws (as herein defined). 

(2) Seller shall not, prior to Closing, cause or acquiesce in any 
Hazardous Substances to exist or be stored, generated, used, located, discharged, 
released, possessed, managed, processed or othe1wise handled on the Land 111 

violation of any Environmental Laws, and shall comply with all 
Environmental Laws affecting the Property. 

(3) Seller shall promptly notify Buyer should Seller become aware 
of (A) any environmental problem or liability with respect to the Land, (B) any lien, 
order, action or notice of the nature described in subparagraph (1) above, or (C) any 
litigation or threat of litigation relating to any alleged unauthorized release, 
discharge, generation, use, storage or processing of any Hazardous Substance or 
the existence of any Hazardous Substance or other environmental contamination, 
liability or problem with respect to or arising out of or in connection with the Land. 

As used herein, "Hazardous Substances" means any matter giving rise to liability 
under the Resource Conservation and Recovery Act, 42 U.S.C. Section 6901 et 
~' the Comprehensive Environmental Response, Compensation and Liability 
Act, 42 U.S.C. Sections 9601 et seq. (including the so-called "Superfund" 
amendments thereto), or other applicable federal, state or local statute, law, 
ordinance, rnle or regulation governing or pertaining to any hazardous substances, 
hazardous wastes, chemicals or other materials, including without limitation 
asbestos, polychlorinated biphenyls, radon, petroleum and any derivative thereof, 
or any conunon law theory based on nuisance or strict liability (all of the foregoing 
statutes, laws, ordinances, rnles, regulations and common law theories are 
sometimes collectively refened to as "Enviromnental Laws"). 

(e) No litigation or proceedings are pending or, to Seller's knowledge, 
contemplated, threatened or anticipated, relating to the Land or any portion thereof. 

(f) Seller has no knowledge of any unrecorded agreements, 
undertakings or restrictions which affect the Land. There are no other tenants, 
persons or entities occupying any portion of the Land, and to Seller's knowledge 
no claim exists against any portion of the Land by reason of adverse possession or 
prescription. 

(g) To Seller's knowledge (1) there is no obligation with respect to the 
Land for any assessment, annexation fee, payment, donation or the like ( other than 



general real estate taxes, which are required to be paid by the Buyer); (2) there are 
no obligations in connection with the Land of any so-called "recapture agreement" 
involving refund for sewer extension, oversizing utility, lighting or like expense or 
charge for work or services done upon or relating to the Land or otherwise; and (3) 
there is no unexecuted paving agreement or unde1iaking with any government 
agency respecting construction of any acceleration or de-acceleration lane, access, 
or street lighting. 

As used herein, the te1m to Seller's "knowledge" shall mean and refer to only the cmTent 
actual knowledge of the Designated Representative of Seller and shall not be construed to 
refer to the knowledge of any other paiiner, officer, director, agent, broker, manager, 
member, authorized person, employee or representative of Seller, or any affiliate of Seller, 
or to impose upon such Designated Representative any duty to investigate the matter to 
which such actual knowledge or the absence thereof pertains, or to impose upon such 
Designated Representative any individual personal liability. As used herein, the te1m 
"Designated Representative" shall refer to the member or manager of Seller who executes 
this Agreement. If Seller acquires lmowledge or receives notice of events or circumstances 
which render the representations and wananties set forth in this Agreement inaccurate, 
Seller shall notify Buyer in writing of such inaccuracy. If such an inaccuracy is adverse to 
Buyer, Buyer may either (i) tenninate this Agreement within thiliy (30) days thereafter, 
and neither party shall have any further obligations under this Agreement, except for the 
Surviving Obligations, or (ii) elect to proceed with the purchase of the Prope1iy pursuant 
to this Agreement, in which event the representation and wairnnty will be deemed to be 
automatically amended to conect the inaccuracy. 

The representations and wananties of Seller set f01ih in Section 10 shall survive the 
Closing for a period of twelve (12) months subsequent to Closing, and any action brought 
upon a claim by Buyer against the Seller for breach of any representation or wananty must 
be brought, if at all, within twelve (12) months after Closing or such claim and action shall 
be forever ban-ed. 

BUYER ACKNOWLEDGES AND AGREES THAT, EXCEPT AS EXPRESSLY 
SPECIFIED IN SECTION 10 OF THIS AGREEMENT, SELLER HAS NOT MADE, 
AND SELLER HEREBY SPECIFICALLY DISCLAIMS, ANY REPRESENTATION 
OR WARRANTY OF ANY KIND, ORAL OR WRITTEN, EXPRESS OR IMPLIED, OR 
ARISING BY OPERATION OF LAW, WITH RESPECT TO THE LAND AND 
EASEMENT, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OR 
REPRESENTATIONS AS TO HABITABILITY, MERCHANTABILITY, FITNESS 
FOR A PARTICULAR PURPOSE, TITLE, ZONING, TAX CONSEQUENCES, 
PHYSICAL OR ENVIRONMENTAL CONDITION, UTILITIES, OPERATING 
HISTORY OR PROJECTIONS, VALUATION, GOVERNMENTAL APPROVALS, 
THE COMPLIANCE OF THE LAND AND EASEMENT WITH GOVERNMENTAL 
LAWS, OR ANY OTHER MATTER OR THING REGARDING THE LAND AND 
EASEMENT. BUYER AGREES TO ACCEPT THE EASEMENT AND 



ACKNOWLEDGES THAT THE SALE OF THE EASEMENT AS PROVIDED FOR 
HEREIN IS MADE BY SELLER ON AN "AS IS, WHERE IS, AND WITH ALL 
FAULTS" BASIS. BUYER IS AN EXPERIENCED PURCHASER OF PROPERTIES 
SUCH AS THE EASEMENT AND BUYER HAS MADE OR WILL MAKE BUYER'S 
OWN INDEPENDENT INVESTIGATION OF THE LAND AND EASEMENT. THE 
PROVISIONS OF THIS SECTION 10 SHALL SURVIVE THE CLOSING 
HEREUNDER. 

11. POSSESSION. Seller shall deliver access to the Easement Prope1iy for 
installation of a roadway, drainage and utilities not later than the completion of the 
Closing. 

12. EXAMINATION OF TITLE. Title examination will be conducted as 
follows: 

A. Seller's Title Evidence. Buyer shall obtain a commitment (the 
"Title Commitment") for an ALTA Form B Owner's Policy of Title 
Insurance, certified to date to include proper searches covering 
bankrnptcies, State and Federal judgments and liens, issued by a title 
insurance company acceptable to Buyer , committing the title insurer to 
insure Buyer's title to the Easement, deleting standard exceptions and 
including affinnative insurance regarding zoning, contiguity, appmtenant 
easements and such other matters as may be identified by Buyer, with policy 
limits in the amount of the Purchase Price. 

B. Buyer's Objections. Buyer shall be allowed thi1iy (30) business 
days after receipt of the Title Commitment for examination of title and 
making any objections, which shall be made in writing or deemed waived. 

13. TITLE CORRECTIONS AND REMEDIES. Within five (5) business 
days after its receipt of Buyer's written title objections, Seller shall elect at its sole 
discretion to either not cure any objection or to cure an objection and make the title 
marketable. Within ten ( 10) business days of receipt of Seller's notice that Seller elects 
not to cure an objection, the Buyer shall elect to either (i) acquire the Easement subject to 
the objection, which objection shall be included as one of the Pennitted Exceptions, or (ii) 
terminate this Agreement. Liens or encumbrances for liquidated amounts which can be 
released by payment or escrow from proceeds of Closing shall not delay the Closing and 
need not be timely objected to by Buyer. If Seller elects to cure an objection, Seller's cure 
shall be reasonable, diligent, and prompt. Pending c01Tection of title, all payments required 
herein and the Closing shall be postponed. 

A. If Seller elects to cure the objection and Seller makes title 
marketable within thi1iy (30) days after Seller's receipt of Buyer's title 
objections, then upon presentation to Buyer of documentation establishing 



that title has been made marketable, and if not objected to in the same time 
and manner as the original title objections, the Closing shall take place 
within ten (10) business days or on the scheduled Closing Date, whichever 
is later. 

B. If title is marketable, or is made marketable as provided herein, and 
Buyer defaults in any of the agreements herein, Seller may, as its sole 
remedy, cancel this Agreement:-, provided that said limitation of Seller's 
remedies shall not restrict or limit Seller's right to maintain a cause of action 
against Buyer to enforce any of the Surviving Obligations. 

C. If title is marketable, or is made marketable as provided herein, and 
Seller defaults in any of the agreements herein, Buyer may cancel this 
Agreement, or may sue Seller for specific performance provided such action 
is commenced not later than six (6) months after such cause of action arose. 

TIME JS OF THE ESSENCE FOR ALL PROVISIONS OF THIS CONTRACT. 

14. NOTICES. All cmmnunications, demands, notices or objections pe1mitted 
or required to be given or served under this Agreement shall be in writing and, except as 
othe1wise expressly provided in this Agreement, shall be deemed to have been duly given 
or served on the earliest to occur of: when delivered in person to the other party or its duly 
authorized agent; or one (1) business day after delivery to a same-day or overnight prepaid 
courier service; or two (2) business days after deposit with the United States Postal Service, 
postage prepaid, certified or registered mail, return receipt requested, in each case 
addressed to the other party at the address set fo1ih at the beginning of this Agreement. 
Either party may change its address by giving at least ten (10) days' notice of such change 
to the other party. For purposes of this Agreement, all references to "business days" 
contained herein are references to nmmal working business days, i.e., Monday through 
Friday of each calendar week, exclusive of federal bank holidays. In the event that any 
event hereunder is to occur, or a time period is to expire, on a date which is not a business 
day, such event shall occur or time period shall expire on the next succeeding business day. 

15. MINNESOTA LAW. This contract shall be governed by the laws of the 
State of Minnesota. 

16. SELLER'S DISCLOSURES. Seller certifies that there is an existing 
individual sewage treatment system on and serving the Land that does not impact the 
Easement Prope1iy. 

Buyer hereby acknowledges that the sale and purchase contemplated by this 
Agreement is exempt from the disclosure requirements of Minnesota Statutes Sections 
513.52 to 513.60. 



17. CONSTRUCTION OF FRONTAGE ROAD. It is acknowledged by and 
between the paiiies that the Easement is being acquired in order to pe1mit the Buyer to 
construct within the Easement Property a frontage road. The frontage road shall provide 
two (2) points of access to the Land as depicted on the site plan for the temporary 
construction easement prepared by the Buyer's engineer, Project No. 2111, dated May 16, 
2023. Buyer agrees that the frontage road and all improvements constmcted within the 
Easement Prope1iy shall be constmcted at the sole cost and expense of the Buyer, and that 
Seller shall have no obligation to reimburse Buyer for the cost of the constmction or the 
curb cuts and the Land shall not be subject to any assessment for the cost of all or any 
portion of the costs of acquiring the Easement or the constmction of the frontage road and 
improvements within the Easement Area. The Buyer agrees that until the completion of 
the constmction of the frontage road, Seller shall continue to have the access to the Land 
through the existing driveways and curb cuts presently located within the Easement 
Property. The Seller understands that the constmction of the frontage road will eliminate 
the Land's direct access to Highway 65, provided that the Land will have access to 
Highway 65 via the frontage road to either Crosstown Boulevard or 169th A venue. The 
Seller agrees to execute documents prepared by the City that serve to sruTender the Land's 
direct access to Highway 65. The obligations set f01ih in this Section 17 shall survive 
Closing. 

[The remainder of this page is intentionally blank. Signature page and Exhibit follow.} 



Date: ----------

Date: ----------

Northwest Real Estate, LLC agrees to sell 
the Property for the Purchase Price and on 
the tenns and conditions set forth above 

SELLER: 

Northwest Real Estate, LLC 

By: _____________ _ 

Its: --------------

The City of Ham Lake agrees to buy the 
Property for the Purchase Price and on the 
tenns and conditions set forth above 

BUYER: 

THE CITY OF HAM LAKE 

By: _____________ _ 
Brian Kirkham 

Its: Mayor 



EXHIBIT A 

The land refe1Ted to is situated in the County of Anoka, State of Minnesota, and is 
described as follows: 

That part of the Northwest Quarter of the No1iheast Quaiier of Section 8, Township 32, 
Range 23, Anoka County, Minnesota described as follows: 

Commencing at the intersection of the south line of said Northwest Qumier of the 
N01iheast Quarter with the easterly right-of-way of Trnnk Highway No. 65 per 
Minnesota Department of Transportation Monument Plat No. 02-M24, Anoka County, 
Minnesota; thence North 00 degrees 11 minutes 52 seconds East, assumed bearing, along 
said easterly right-of-way, 33.00 feet; thence N01ih 89 degrees 01 minute 13 seconds 
East, parallel with the south line of said N01ihwest Quarter of the Northeast Qumier, 
330.00 feet; thence North 00 degrees 12 minutes 23 seconds East, parallel with west line 
of said Northwest Quarter of the Northeast Qumier, 700.00 feet; thence South 89 degrees 
05 minutes 45 seconds West, parallel with the north line of said N01ihwest Quarter of the 
N01iheast Quarter, 182.91 feet to the point of beginning; thence continuing South 89 
degrees 05 minutes 45 seconds West, 72.94 feet; thence North 35 degrees 33 minutes 50 
seconds West, 5.03 feet; thence northerly 225.38 feet along a tangential curve concave to 
the east, having a radius of 341. 79 feet and a central angle of 3 7 degrees 46 minutes 50 
seconds and a chord bearing North 16 degrees 40 minutes 25 seconds West and a chord 
length of 221.31 feet to said easterly right-of-way; thence northerly along said easterly 
right of way to the n01ih line of said Northwest Quarter of the Northeast Quarter; thence 
N01ih 89 degrees 05 minutes 45 seconds East, along said north line, 68.60 feet; thence 
southerly 4.57 feet along a curve concave to the east, not tangential with the last 
described line, said curve having a radius of282.00 feet, a central angle of 0 degrees 55 
minutes 42 seconds and a chord bearing of South 08 degrees 12 minutes 36 seconds 
West; thence southerly 173.38 feet along a compound curve concave to the east having a 
radius of 1869.74 feet and a central angle of 05 degrees 18 minutes 47 seconds and a 
chord bearing South 05 degrees 05 minutes 22 seconds West and a chord length of 
173.32 feet; thence South 02 degrees 25 minutes 59 seconds West, tangent to the last 
described curve, 157.44 feet; thence southerly 42.70 feet along a tangential curve to the 
last described line concave to the east, having a radius of 11316.74 feet and a central 
angle of 0 degrees 12 minutes 58 seconds; thence southeasterly 185 .81 feet along a 
compound curve concave to the northeast, having a radius of 281.79 feet and a central 
angle of 37 degrees 46 minutes 50 seconds; thence South 35 degrees 33 minutes 50 
seconds East, tangent to the last described curve, 46 .51 feet to the point of beginning. 



RESOLUTION NO. 23-XX 

RESOLUTION APPROVING THE PRELIMINARY 2024 PROPSED BUDGET AND 
2023 TAX LEVY, COLLECTIBLE IN 2024 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HAM LAKE, ANOKA 
COUNTY, MINNESOTA, that the following sums of money are proposed to be levied for 
the cmTent year, collectible in 2024, upon taxable prope1iy in the City of Ham Lake, for 
the following purposes: 

General Levy 

Bonded Indebtedness: 
G. 0. Capital Improvement Plan Bond, series 201 0A 

Total Levy 

$6,431,806.00 

$ 208,031.00 

$6,639,837.00 

The 2023 tax levy, collectible in 2024, for G.O. Capital Notes, Series 2016A (NMTC) is 
cancelled, as alternative revenues are available to pay the principal and interest on the 
bonds. 

BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF HAM 
LAKE, ANOKA COUNTY, MINNESOTA, that the attached copy of the 2024 preliminary 
budget is hereby adopted. 

The City Clerk is hereby instructed to transmit a certified copy of this resolution to the 
Department of Tax Administration, Anoka County, Minnesota. 

Adopted by the Ham Lake City Council this 21 st day of August, 2023. 

Brian Kirkham, Mayor 

Denise Webster, City Clerk 



Meeting Date: August 21, 2023 

CITY OF HAM LAKE 
Staff Report 

To: Mayor and Councilmembers 
Denise Webster, City Administrator 

From: Andrea Murff, Finance /Human Resource Director 

Subject: Preliminary 2024 budget and 2023 levy for payable 2024 

GENERAL FUND BUDGET 

City Council and staff started discussions about the 2024 budget expenditures in June and the 
City Council's expectations for a Levy. During the August 7, 2023 budget meeting, it was a 
consensus for the 2024 preliminary budget to be budgeted with a 7 percent tax levy increase with 
the understanding the tax levy could be lowered, but not increased with the final budget approval 
in December. The $64,655 budget deficit would be funded with General Fund Reserves. 

General Fund Revenue 

Preliminary General Fund budget is funded primarily by a prope1iy tax levy. An increase of 
7 .00% or $420,772 brings the General Fund tax levy to $6,431,805. The 2023 tax rate was 
19.502% and it is projected to be 19.364% for 2024. Most other General Fund revenues for the 
City remained consistent from 2023. Investment earnings was increased due to a favorable 
market for investments and several years of conservative budgeting due to losses. 

General Fund Expenditures 

The 2024 Preliminary Budget uses a mixture of tax levy and General Fund reserves to cover 
operating expenditures. The largest increase in expenditures for the 2024 budget is Police 
protection with an increase of $197,399. This increase is driven by the increase of the Anoka 
County Sheriff Contract of 14.58% or $197,307. Transfers to equipment funds increased slightly 
by 3.14% or $52,000. The Public Works Equipment fund was increased $50,000 and the Parks 
Equipment fund was increased $2,000. Transfers to all Capital Funds are as follows: 

• General Government Equipment - $5,500 
• Election Equipment - $4,000 
• Building Fund - $10,000 
• Fire Equipment Fund - $285,000 
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• EOC - $2,000 
• Building Inspection Equipment - $10,000 
• Public Works Equipment - $250,000 
• Pavement Management - $1,100,000 
• Park Equipment - $42,000 

In operating expenditures, most departments saw none to slight increases to their budgets for 
2024. Other notable increases/decreases are as follows: 

• Council and Ordinances saw increases to the budget due to aligning budgeted 
Engineering and Attorney fees to actual costs. 

• Elections costs are only budgeted every other year to match the City's election cycle. 
This year there is a total of $45,984, which includes an increase of $1.00 per hour for 
head election judges, assistant head election judges, and election judges as well as more 
hours due to early voting changes for Election Assistants. 

• General Government buildings increased due to increases in the contracts for HV AC 
maintenance and building cleaning. The budget was also increased to help align to the 
actual cost of natural gas for heating in the winter. 

• Informational Technology (IT) saw a decrease in its budget due to reallocating the 
personnel and administrative costs of IT out to each function within the City. The overall 
budget increased for Metro-Inet increased 4.65% from 2023. 

• The Fire Department and the Fire Station departments saw increases due to budgeting for 
staff and utilities for the new facility. 

• Building Inspection department decreased due to taking out the open position of a third 
building inspector. 

• Public Works building budget increased due to foreseen potential repairs, an increase in 
the cleaning contract, and aligning the natural gas budget to cover the actual cost. 

• Stormwater drainage saw an increase in its budget due to the need of new culverts. 
• Stormwater- WMO's budget increased to aligning engineering fees to actual from 

previous years and adding a budget line for the City Attorney. There was also $3,000 
added for potential payment for attorney fees for Sunrise WMO. 

• Engineering line item was adjusted to actual for Right of Way. 
• Parks department saw an increase in the budget due to personnel costs*, which were 

offset by decreases to General Fund capital asset purchases and insurance costs. There 
was an additional Public Works/Parks Maintenance Worker hired in February. 

*This position was not budgeted for until the 2024 budget and was added to 
Public Works. Total wages and benefits for this position is $74,791. It is also 
planned one of cmTent Public Works/Parks Maintenance Workers will be 
promoted to a Parks Supervisor with budgeted wages and benefits in the amount 
of $93,350, however, the actual effect on the total budget is an increase of $5,380 
due to it being a promotion and not a new employee. 

• Parks buildings saw an increase due to aligning the natural gas budget to actual. 
• Senior Center saw a decrease in its budget after aligning the budget to actual costs for 

insurance and phones. 
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• Senior Center Building saw an increase in its budget after aligning the budgeted cost of 
natural gas to actual costs and an increase to the cleaning service contract. 

The preliminary budget includes a 3% cost of living increase for staff. 

Attachment A is the General Fund summary, attachment Bis the General Fund revenue line 
details, and attachment C is the General Fund expenditure details. 

General Fund Levy Increase Impact on Property Taxes 

The tax rate for the 2024 budget would decrease .138% to 19.364%. The impact to property tax 
increases would be attributed to the increase in the market value of property and not the tax 
capacity rate since the City tax capacity will decrease. As seen in the chart below, if housing 
values were to remain the same, there would be a very slight decrease in the City's portion of the 
annual property taxes. However, when the increase in market values of the property is factored 
in, there is an increase in property taxes. 

NO CHANGE IN HOME VALUE 
Value of 2023 $Increase/ % Increase/ 

Home 2021Actual 2022 Actual Estimated (decrease) (decrease) 

$ 300,000 $ 659 $ 585 $ 581 (4) -0.71% 
375,000 823 $ 731 $ 726 (5) -0.71% 
439,500 * 965 $ 857 $ 851 (6) -0.71% 
550,000 1,207 $ 1,073 $ 1,065 (8) -0.71% 
650,000 1,427 $ 1,268 $ 1,259 (9) -0.71% 

WITH HOME VALUE INCREASES 

2022 Value 2023 Value 2023 $Increase/ % Increase/ 
of Home of Home 2022 Actual Estimated (decrease) (decrease) 

300,000 317,010 585 614 29 5% 
375,000 396,263 731 767 36 5% 
415,917 439,500 * 811 851 40 5% 
550,000 581,185 1,073 1,125 52 5% 
650,000 686,855 1,268 1,330 62 5% 

* Average Home Taxable Market Value 
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CAPITAL PROJECT FUNDS 

The City has a total of 10 Capital Funds. These funds are used to purchases capital items such as 
equipment, vehicles, building updates, infrastructure updates, and street improvements. 

Equipment Funds 

The Capital Improvement Plan projects out five years of funding needed for equipment. Each 
year Council and Department Head meet to evaluate Fire Equipment, Building Inspector 
Equipment, Public Works Equipment, and Parks Equipment needs for equipment and any 
changes that have to have to the current plan in funding or equipment. 

Revolving Street Fund 

In the 2022 and 2023 budget process, the Revolving Street funding sho1iage was addressed by 
using a mixture of transfer increases, changes to proposed projects and use of $1.1 M of 
American Rescue Plan Act (ARPA) funding towards the Creek Valley Road Reconstruction 
street project. 

The 2024 Capital Improvement Plan can be found in attachment F and line item detail for the 
Capital Funds can be found in attachment E. 

OTHER FUNDS 

Ham Laker Fund: A transfer of $15,400 is budgeted from the Cable Funds to help alleviate the 
expenditures. 

2010 CIP Bond Debt Service Fund: The G.O. levy for this bond is $208,031. 

GO Capital Note Debt Service Fund-NMTC: This fund was created in 2016. The City of 
Circle Pines issued General Obligation Capital Notes to finance the acquisition of capital 
equipment by the North Metro Telecommunications Commission. Member cities receive 
franchise fees from NMTC, from which they pay their share of the debt service payments. 
Member cities will not levy property taxes to pay the debt service. The preliminary 2024 budget 
includes franchise fees of$ 32,174 and bond principal, interest, and miscellaneous expense of 
$32,174. 

Details can be found in Attachment D. 

FUND BALANCE RA TIO AND USE OF RESERVES 

Another consideration at budget time, is looking to make sure the City is maintaining the 
appropriate General Fund Balance ratio. This ratio is an indicator of cash flow for the year and is 
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safety net if there are unexpected critical events from which the City may incur expenditures. 
The ratio also has an inverted relationship between fund balance or reserves and budget. 
(Reserves only happen ifthere is unexpectedly more revenue than expenditures when doing a 
balanced budget or budgeting to add to the reserves.) If the fund balance is to stay consistent and 
the budget increase, the ratio would drop. If the fund balance was drop and the budget increase, 
the ratio would drop. If the fund balance grew and a higher rate than the budget rate, the ratio 
would grow. 

The City has a Fund Balance Policy requiring the City to keep the fund balance ratio between 3 5 
- 50%, which follows State Auditor guidelines. For the last five years, the fund balance ratio has 
averaged out to 58.17 % with 2020 having a highest ratio of 65.35%. In fiscal year 2021, there 
was a transfer of and addition $550,470 to the Revolving Road Fund that dropped the fund 
balance back down to 56.67%. 

Fiscal 2022 ended with an unassigned General Fund balance of $3,972,866. The 2023 Budget 
has a balanced budget, but the City has plam1ed on using $700,000 of reserves to offset cost of 
Fire Station #3, this would bring the projected 2023 General Reserves to $3,272,866. The 
expenditures for 2024 are $7,451,206, creating a 2023 Fund Balance ratio of 43.92%, which 
would fall within the policy and statue requirements, but would be lower than prior years. 

Below is a chart showing the historical fund balance ratios of budget years 2016 through 2023 
and the projections of budget years 2024 through 2028 projections with the calculations. 
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Unassigned GF GF Operation Planned CIP Total Budget Fund Balance 

_ Budget Year Fund Balance** _Expenditures*_ Tra_nsf~~~- _ 

--- ___ .. ?Q18 ___ 3,050,921.0oj __ -··· ··-·· _ ----- _ ··---· _ 
l---____ 20_1_9+--__ 3.,._,215,413.00 _ ------

2020 3,161,707.00 ··--···-·----•-«------·»·--·----~-~---
2021 3,749,117.00 __________ -- .. 
2022 3,572,304.00 -···- T .... ___ J ___ _ 
20231 . _ . 3,972,866.oo . __ I __ _ _ _ _ 

··- __ · _________ 2

2

0

0

2

2

4

5

·· _ _ -- ·3
3

·,:_2
2

1

0

-

8

2~,_8

2

-_ 6

1

6
1

_.-

0

0

0

0_ ·
1

r·· __ 5,142, 106. oo L 1,108,500. oo 

?19?91?41.30 2,173,000.00 

==~---~--:~?.Q.??_ 3jos,2.ii-oa l · 6,331,333.37 _ ?,3?:3,o_oo.oo 

_ ?Q?§ __ ........ :3!?Q8,?~LQQ t·... §,_£541,~oo.03 . ?,~?3,qoo.oo 

!------~~~:-_ ~~i-~~i~-~-~~-L-.. ~:;~~~i~!:~! .l t_:i~:~~~:~~ 

Expenditures ____ __ Ri:1_ti9 _ 

5,453,428 ------------- 55.95%! 
_5,703,650 ___ --·····- _26,37% 
5,596,107 

.... 5,737,220 ..... . 
6,303,518 _ ~:::~:i~~-1 . ----
.3,?0?,8'!_1 

--·· 8,654,333 ______ _ 
9,120,900 

56.50% 

65.35% 

56.67% 

57.23% 

43.92% 

39.11% 

37.07% 

35.17% 

33.41% 

32.24%[ 
. ! 

*The General Fund Operation expenditures were increased 5% year over year for the projection 1 

**The 2025Unassigned General Fund Balance takes into account the 2024 budget deficit of $64,655. I 
1v;~;;··2026~i~qiz~:ii~_ri~J~~t~9~b~}~11-~~-~--~~~g~-~!r~~i~~ P!~YiC>US to f~r th~ _pr~j~ction:_. - •·: :. _·:•: .. j 
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Mo-cl, V\1erl-b A-
CITY OF HAM LAKE, MINNESOTA 

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES - SUMMARY 

GENERAL FUND 

ACTUAL FOR THE YEAR ENDED DECEMBER 31, 2020-2021, PERIOD TO DATE OCTOBER 31, 2022 AND 
BUDGET FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2023 

Actual Actual YTD Budget Budget Percent 

2021 2022 5/31/2022 2023 2024 Change 

REVENUES 
Taxes $ 5,067,295 $ 5,376,363 $ - $ 6,038,283 $ 6,444,055 6.72% (I) 

Licenses and permits 592,028 570,567 223,669 528,600 537,600 1.70% 

Intergovernmental 177,827 578,748 65,720 176,000 176,000 0.00% 

Charges for services 11,929 9,790 4,411 9,385 9,285 -1.07% 

Fines and forfeitures 26,530 32,056 17,565 30,000 31,500 5.00% 

Investment earnings (3,227) 29,664 52,505 1,000 30,000 2900.00% (2) 

Miscellaneous 178,686 377,365 121,741 156,100 156,100 0.00% 
Other financing sources 185 0.00% 

TOTAL REVENUES 6,051,069 6,974,740 485,611 6,939,368 7,384,540 6.42% 

EXPENDITURES 

Council 72,338 78,282 44,416 73,460 87,481 19.09% (3) 

Ordinances 2,909 14,072 12,232 4,600 22,550 390.22% (3) 
Administration 150,972 162,059 83,008 170,283 172,701 1.42% 
Clerk 120,174 115,996 59,824 126,374 123,151 -2.55% 
Elections 38,048 79 45,984 0.00% (4) 
Finance 216,401 240,600 138,596 278,710 266,227 -4.48% 
Auditing 28,580 23,550 22,980 29,000 29,630 2.17% 
Assessing 79,878 80,543 41,093 82,100 85,836 4.55% 
Prosecutions 78,000 78,000 33,475 78,000 80,340 3.00% 
Planning & zoning 83,670 83,454 43,128 102,239 104,151 1.87% 
General government 69,200 448,495 1,313,308 87,771 89,911 2.44% 
General govt buildings 31,099 45,725 20,811 39,075 47,004 20.29% (5) 
City sign 2,670 2,296 2,181 3,005 3,194 6.29% 
Infonnation Technology 41,995 52,785 32,404 62,413 42,100 -32.55% (6) 
Police protection 1,081,465 1,217,110 691,652 1,353,929 1,551,329 14.58% (7) 
Fire department 546,996 573,674 316,494 665,106 756,388 13.72% (8) 
Fire stations 29,105 31,157 12,526 36,870 43,141 17.01% (9) 
Sirens 8,331 8,205 4,562 9,214 9,205 -0.10% 
Building inspection 369,120 414,061 178,383 459,650 378,512 -17.65% (10) 
Animal control 3,060 4,386 1,723 3,150 3,150 0.00% 
Public works 791,911 797,812 484,369 963,554 1,038,029 7.73% 
Public works building 29,502 39,010 27,565 38,830 46,100 18.72% (II) 
Snow & ice removal 94,479 115,784 95,620 66,590 66,680 0.14% 
Storn1water drainage 2,505 7,060 796 3,500 5,500 57.14% (12) 
Stonnwater-WMOs 18,506 28,780 16,716 18,939 35,018 84.90% (13) 
Signs & signals 21,972 17,910 6,616 21,095 23,100 9.50% 
Utility/ROW 47,268 56,732 16,241 50,000 60,200 20.40% (14) 
Parks 201,316 175,528 89,459 305,877 374,058 22.29% (15) 
Park Buildings 14,715 14,138 9,514 18,350 20,910 13.95% (16) 
Senior Center 3,456 2,937 1,036 7,793 4,186 -46.28% ( 17) 
Senior Center Building 11,326 12,739 7,662 14,190 15,740 10.92% (18) 
Misc/unallocated 111,057 129,091 1,535 111,200 111,200 0.00% 

TOTAL EXPENDITURES 4,363,974 5,110,019 3,810,006 5,284,868 5,742,706 8.66% 

EXCESS REVENUES (EXPENDITURES) 1,687,095 1,864,721 (3,324,395) 1,654,500 1,641,835 -0.77%1 

OTHER FINANCING SOURCES (USES) 
Transfers in 1,200 1,200 2,000 2,000 0.00% 
Transfers out {1,851,470) [I ,346,500) {828,250) {1,656,500) {1,708,500) 3.14% 

TOTAL OTHER FINANCING SOURCES (USES) {1,850,270) {1,345,300) (828,250) {1,654,500) {1,706,500) 3.14% 

EXCESS (DEFICIENCY) OF REVENUES AND 

OTHER FINANCING SOURCES OVER (UNDER) 
EXPENDITURES AND OTHER USES $ {163,175) $ 519,421 $ {4,152,645) $ {O) $ {64,665) 



Explanation of Budget Changes in revenue and expenditures over 10% 
(I) Levy was only increased 4% per instuction from the council. 
(2) Increased investment income due to higher rates and current trends in returns. 
(3) Aligned budgeted Attorney and Engineering fees to actual costs. 
(4) Budgeted for more election assistant help due to new statue indicating an increase in early voting hours and increased election judge wages 

by $1.00 per hour. 
(5) The contracts HVAC maintenance and cleaning services increased. Also, aligned the natural gas budget to actual costs. 
(6) Reallocated fees to the departments. This is now only general government departments. 
(7) The Police Contract increased 14% due to wages increase after union negotiations. 
(8) Budgeted for more Fire Fighters for Fire Station #3. 
(9) Budgeted for increase in utilities for Fire Station #3. 
(J0)Eliminated the open Building Inspector position. 
(II) Increased building repair for potential repairs, increased cleaning services due to contract increases, and aligned budgted natural gas expenditures 

to actual costs. 
(12) Budgeted for Culverts. 
(13) Aligned budgeted Attorney and Engineering fees to actual costs as well as added $3,000 for Sunrise WMO attorney fees. 
(14) Aligned budgeted Engineering Fees to actual costs. 
(15) Increase in personnel costs and decreases to capital assets and insurance. 
(16) Aligned budgeted natural gas costs to actual. 
(17) Decreased phone services and insurance to be more aligned with actual costs. 
(18) Increase in cleaning services due to contract increase and aligned budgeted natural gas to actual costs .. 



A~QChffltvtt- 1) 
CITY OF HAM LAKE 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES- DETAILED 
BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 

2020 2021 2022 Jnn-23 2023 2024 

GENERAL FUND 
GENERAL FUND 
Revenues 

I 
Genernl Pronertv Tuxes 

100-31001 Current nrooertv taxes (4 814,835.42) (4,991 421.97) (5,371,846.16 /6,011,033.00 (6,431,805.31 

100-31002 Delinouent orooertv taxes (28,578.61) (65,918.49) (5,298.07 /490.09 /25 000.00 (10,000.00 

100-31901 Penalties & interest (758.22) (9,954.65) 781.08 490.09 (2 250.00 (2,250.00 

Total (4,844 172.25 (5 067,295.11) (5 376,363.15\ (6 038,283,00 (6,444 055.31 

Licenses nnd permits 
100-32101 Animal license /35.00 -
100-32102 Beer & liauor license (2,095.00 (2,170.00) (26,120.00 /26,320.00\ (27,000.00 (27,000.00 

100-32103 Business license (2,915.00 (3,270.00) (3,185.00 - (2,900.00 (2 900.00 

100-32104 Conditional use oennits (1,100.00 , (2,600.00) (700.00 (600.00\ II 000.00 (1,000.00 

100-32105 Contractor's license (950.00 (1 850.00) (2,100.00 (I 200.00) /700.00 (700.00 

100-32106 Fireworks sales oermits (100.00 (100.00) (100.00 (100.00) !100.00 /100.00 

100-32107 Hotel/motel license (500.00 (500.00) (500.00 (500.00 (500.00 

100-32108 Motor vehicle sales lot license (2,700.00 (2 500.00) (1,900.00 /2 700.00) (2,500.00 (2,500.00 

100-32109 Transient sales license (60.00 (270.00) (450.00 (780.00) /200.00 /200.00 

100-32110 Private kennel & dang, dog license (230.00 (300.00) (175.00 /200.00 /200.00 
100-32201 Building permits (279 567.75 (260 748.30) (240748.14 (84,472.00) (250,000.00 /240,000.00 
100-32202 Other construction permits (91 390.50 (100 906.50) (110,012.75 (38,866.00) /85,000.00 /85,000.00 
100-32203 Burning/partv/large assembly oermits (820.00 (1,060.00) (1,000.00 (520.00) 11,000.00 11,000.00 
100-32204 Deviation permits (1,800.00 (2,100.00) (2,100.00 (600.00) /1 ,500.00) 11,500.00) 

100-32205 Electrical permits 
100-32206 Move-in permits 
100-32207 Sign oermits (1,355.00 (982.00) (948.00 (138.00) (1,000.00 (1,000.00 
100-32208 Utilitv R-O-W permits (63,440.00 (98,025.00) (76,929.81 (31,800.00) (60,000.00 (79,000.00 
100-32209 Additional electrical fees - - -
100-32210 Plan checks (121,451.63 (114 646.03) (103,598.16 (35,538.27) (95 000.00 (95,000.00 
100-32211 Excavation/misc permits -

Totnl (570 474.88 {592,027.83) (570 566.86 (223 669.27) (528 600.00 (537 600.00 
Intergovernmental 

100-33102 Federal fire/emerg preparedness grants - (27,496.00) 
100-33103 ARPA Grant (383,555.09 
100-33401 MSA maintenance (44,070.00 (44,000.00) (45,165.00 (23,002.50) (44,000.00 (44,000.00 
100-33403 Fire relief state aid (104,380.54 (108,297.56) (122,940.83) (1,000.00) (110,000.00 (110,000.00 
100-33404 MVHC (3,627.54 (3,260.20) (5,051.32) - (3,500.00) (3,500.00 
100-33405 PERA aid -
100-33407 State fire grants (1,591.47 (18,236.35) (16,091.25) (5,371.16) (15,000.00) (15,000.00 
100-33409 Tax forfeit settlements (10,700.43) (350.24) 
100-33501 Other county grants and aid (33,258.00) -
100-33601 Other local grants and aids (3,498.99 (4,033.31) (5 944.74 (8 500.00) (3 500.00 (3 500.00 

Totnl (201 126.97 (177,827.42) /578 748.23) (65 719.90) (176 000.00) (176 000,00' 
Charges for services 

100-34102 Assessment search (7 080.00) (4,335.00) (2,715.00) (465.00) (3,000.00) (2,500.00' 
100-34103 Conies (21.75 (I 1.00) 00.00) (10.00) 
100-34104 Election filing fees (50.00 (125.00 
100-34105 Sale of taxable items /39.37) (IOl.98) /21.20 (126.00 (50.00' (50.00 
100-34106 Staff review (I ,820.00 (3,400.00) (1,800.00 /920.00 (2,400.00 (1,800.00 
100-34107 Surchare.e Retention (1,684.72 - (1,148.60 (I 000.00 (1,000.00 
100-34109 Other charges for service (26.00 (850.00 /239.00 /250.00 /200.00 /200.00 
100-34304 Water sales (28.02 (6.00 /16.65) /25.00 /25.00 
100-34701 Ballfield Fees - /200.00 /200.00 
100-34702 Park/oavilion rentals 11,300.00 (3,225.00 (3,725.00) 12,650.00 12,500.00 13,500.00) 

Totnl (12 049.86) (11 928.98) (9 790.45 /4 411.00) (9 385.00) /9 285.00) 
Fines nnd forfeitures 

100-35001 Court fines & fees (22,131.35 /26 530.33 (30,306.42 /17,564.81 130,000.00) /30 000.00) 
100-35002 Tobacco & Liauor Fines - (1,750.00 - (1 500.00) 

Totnl /22 131.35) /26 530.33\ /32 056.42) f17,564.81l (30 000.00\ /31,500.00\ 
I\'liscellaneous 

100-37101 Interest on investments /30,842.10) 3 226.61 129,664.20 152,504.97) 11,000.00 /30 000.00) 
100-37102 Interest on Leases (65,736.00 
100-37301 Tower lease /111,082.58 029,546.94 (147,981.49) /99 105.62) /145,600.00) /145,600.00) 
100-37302 Buildinl! lease /3 720.72 13,720.72 
100-37501 General donations 12,860.50 /10,559.05\ 114,000.00 /16 500.00) (7,500.00 (7,500.00) 
100-37502 Fire deoartment donations 12,000.00 - - (2,000.00 (2,000.00) 
100-37601 Refunds & reimbursements 155,252.05 134,859.25) /36 697.76 (6 135.30) (1,000.00 (1,000.00) 

Totnl /205,757,95\ (175 459.35) 1294,079.45) 1174 245.89) 1157 100.00) 1186 100.00) 



A-\t~~hmi:n~B 
CITY OF HAM LAKE 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED 
BUDGET DETAIL -ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 
2020 2021 2022 Jun-23 2023 2024 

Other Financine: Sources 
100-39101 Sale of assets /3 551.001 /185.251 
100-39201 Insurance reimbursements . . . 

100-39302 Transfer from lawful !!amblirn.z fund 11,200.001 
100-39303 Transfer from lodi:!int! tax fund /1,350.001 /] 200,001 (2,000.00) /2 000.00 

Total 14 901.00 /1200,001 11 385,251 . (2 000,00) 12,000.00 

Grand Total Revenues · 1s sGo,614.26 16,052,269.021 /6,862,989,811 1485,610.87\ 16,941,368.001 /7 386 540.311 



A-\-\ or n men+-C 
CITY OF HAM LAKE 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES· DETAILED 
BUDGET DETAIL · ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 

2020 2021 2022 Jun-23 2023 2024 

General Fund 
Expenditures 

1'\11:wor and Council 
100-41101-1140 Wa.e.es & salaries-Council 25 599.84 27,641.49 23,966.52 12,799.92 25,600.00 25,600.00 

!00-41101-1210 PERNFICAIMC . 

!00-41101-1211 PERA 490.08 513.52 285.88 245.04 250.00 490.00 

ID0-41 I0H212 FICA/MC 1,350.84 1,785.65 1,454.37 675.26 1,960.00 I 960.00 

!00-41 I0H510 Worker's como insurance 68.36 76.01 74.50 49.25 170.00 106.38 

!00-41101-1610 Advisorv/reoresentative 240.00 240.00 

!00-41101-3105 Assessinu/orooertv tax administration I 753.49 1,775.62 I 693.64 I 814.08 I 800.00 1,854.00 

100-41 I0l-31I0 Attorney 7 508.32 5 923.00 11 992.50 3 466.44 10,000.00 10,300.00 

100-41101-3135 Engineering 14,679.70 8,747.91 20,435.07 12 104.74 15,000.00 25,750.00 

100-41101-3136 Engineering-comprehensive nlan 20,114.04 8,708.69 41.57 . 

!00-41101-3190 Other professional services . 
100-41101-3510 Training/conferences/schools . 1,000.00 1,000.00 

100-41101-3920 Dues & subscriotions 18,244.00 15,729.34 16,155.66 11,183.67 15,000.00 17,000.00 

!00-41101-3940 Insurance 57.25 50.09 328.87 612.14 220.00 661.l l 

100-41101-3950 Legal notices/oublications/bids 2,153.78 1,248.43 1,668.96 1,327.20 2,000.00 2,000.00 

!00-41101-3960 Mileage . 20.00 20.00 

100-41101-3980 Filing fees 46.00 138.00 184.00 138.00 200.00 500.00 

Tola! 92 065.70 72,337.75 18,281.54 I 44 415.74 73 460.00 87 481.49 

Ordinances 
!00-41102-3110 Attorney 1,480.83 I 785.00 3 053.00 2,498.80 3,000.00 6,000.00 

!00-41102-3135 Enpineering 764.85 336.27 10,639.98 9 500.78 500.00 15,450.00 

!00-41102-3950 Legal notices/oublications/bids I 017.87 787.32 378.72 232.26 1,100.00 1,100.00 

Tola! 3 263.55 2 908.59 14 071.70 12,231.84 4,600.00 22 550.00 
Administration 

!D0-41201-1 I 10 Wa!!es & salaries-FT 115,768,04 119,213.81 129 349.85 63,804.70 132,330.00 134 320.00 
!00-41201-1120 Wa!!es & salaries-PT . 

!DD-4120H210 PERA/FICA/MC 
!00-41201-1211 PERA 8,687.20 8,947.17 9 703.55 4,788.33 9,930.00 10,080.00 
I0D-4120H212 FICA/MC 9,657.73 9,940.11 10,727.30 5,460.16 10,130.00 10,280.00 
!00-4120l-1310 Flex nlan contribution 10,800.00 10,800.00 10,800.00 7,530.54 15,060.00 15 060.00 
J00-41201-1320 Life/disabilitv/other insurance 38.40 47.72 39.19 14.53 40.00 40.00 
!00-41201-1510 Worker's comn insurance 574.05 784.94 547.14 583.14 I 330.00 I 259.58 
!00-41201-2110 Office sunnlies 79.33 I 18.94 34.40 70.46 200.00 200.00 
100-41201-2510 Software licenses & upgrades 260.28 514.03 319.68 236.16 381.00 490.00 
!00-41201-3120 Computer & software sunnort 50.00 . 
I 00-41201-3440 Equipment renair & maintenance service . . 

!00-41201-3510 Training/conferences/schools . . . 200.00 200.00 
!00-41201-3910 Advertisino: for emplovrnent . 
!00-41201-3920 Dues & subscriptions 215.00 288.68 205.56 129.62 250.00 250.00 
!00-41201-3940 Insurance 272.40 266.67 332.43 390.23 332.28 421.45 
I 00-41201-3960 Mileage 36.23 . 100.00 !OD.DO 

Total 146 388,66 150 972.01 I 162 059.10 83,007,87 170 283,28 172 701.03 
Cilv Clerk 

!00-41301-1110 \Vages & salaries~Ff 95,038.49 85,400.15 86,815.43 43,236.88 89,650.00 89,880.00 
!00-41301-1210 PERNFJCA/MC . . . 
!00-41301-1211 PERA 7,120.62 6,415.87 6,596.12 3,236.88 6,730.00 6,750.00 
!00-41301-1212 FICA/MC 7 334.26 6 716.75 6,679.53 3 512.99 6 860.00 6,880.00 
I 00-41301-1310 Flex v Ian contribution 10,800.00 10 800.00 10,800.00 7 530.75 15,060.00 15,060.00 
!00-41301-1320 Life/disabilitv/other insurance 38.40 85.04 59.67 14.40 40.00 40.00 
!00-41301-1510 \Vorker1s corno insurance 373.75 568.06 383.12 412.58 950.00 89l.17 
!00-41301-2110 Office suotlies 447.80 169.97 572.47 149.98 500.00 600.00 
I 00-41301-2510 Software licenses & uogrades 4,057.93 6 013.03 319.68 190.56 381.00 390.00 
I 00-41301-3120 Computer & sofuvare suoport . -
!00-41301-3220 Internet & website 2,871.45 2,894.55 2,985.26 I 042.20 3,500.00 
!00-41301-3510 Training/conferences/schools 445.00 40.00 . 1,500.00 1,500.00 
100-41301-3520 Professional licenses & certifications 70.00 70.00 70.00 
100-41301-3920 Dues & subscriotions 340.00 335.00 440.23 136.25 400.00 500.00 
100-41301-3940 Insurance 331.47 260.55 304.84 360.91 532.89 389.78 
!00-41301-3960 Mileage 58.05 - . . 200.00 200.00 

Tola! 128 812.22 120,173.97 115 996.35 59 824,38 126 373.89 123 150,96 



A +t-r1 ~ h Y11-rAl1+ C. 
CITY OF HAM LAKE 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES· DETAILED 
BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 

2020 2021 2022 Jun-23 2023 2024 

Elections 
100-41302-1110 Waues & salaries-FT - 12,261.79 - -
100-41302-1120 Waoes & salaries-PT 27,164.25 22 690.25 - 40,300.00 

100-41302-1210 PERA/FICA/MC - -
100-41302-1211 PERA 836.39 -
100-41302-1212 FICA/MC 1 154.06 3,090.00 

100-41302-1510 Worker1s comn insurance 93.60 159.31 53.10 108.32 

100-41302-2110 Office suonlies 842.00 317.56 1,400.00 

100-41302-2120 Posta1rn 298.30 120.76 - 300.00 

100-41302-3135 En2ineerin11 - 21.00 20.00 

100-41302-3940 Insurance 15.61 - 15.43 5.13 - 16.00 

I00-41302-3950 Le1rnl notices/nublications/bids 256.76 440.64 - 650.00 

100-41302-3960 Mileaoe 92.33 52.06 100.00 

Tolnl 28 762,85 - 38 048.25 79.23 - 45 984.32 

Finn nee 
100-41401-1110 Wages & salaries-FT 86 198.79 152 178.57 164,463.86 84 838.24 172,910.00 176,470.00 

100-41401-1210 PERA/FICA/MC -
100-41401-1211 PERA 6,457.93 11 190.07 12,334.70 6,221.02 12,970.00 13,240.00 

100-41401-1212 FICA/MC 7,100.29 11,952.30 12 862.46 6,689.88 13 230.00 13 500.00 

100-41401-1310 Flex olan contribution 10,800.00 10 800.00 10,800.00 7 530.99 15,060.00 15,060.00 

100-41401-1320 Life/disabilitv/other insurance 3 702.94 11,837.48 12,736.80 5,676.30 12,740.00 15,140.00 

100-41401-1510 \1/orker's como insurance 264.65 827.32 692.82 740.20 1,700.00 1,598.83 

100-41401-2110 Office suoolies I 447.74 984.53 981.45 510.82 I 000.00 I 000.00 

100-41401-2510 Software licenses & upgrades 160.03 1,542.26 639.24 335.58 761.00 680.00 

100-41401-2820 Codes & standards 250.00 

100-41401-3120 Computer & software suooort 18,411.93 14,094.59 23,229.53 24 994.67 25,195.00 25,195.00 
I 00-41401-3190 Otherorofessional services 106 892.50 - - 20,000.00 500.00 
100-41401-35]0 Training/conferences/schools 129.00 721.42 - 2,000.00 2,000.00 
I00-41401-3920 Dues & subscriotions 70.00 350.00 285.00 285.00 500.00 500.00 
I00-41401-3940 Insurance 339.45 442.32 608.26 734.83 394.17 793.62 
I 00-41401-3960 Mileage 45.43 72.24 244.12 38.00 250.00 300.00 

Tola! 241 891,68 216 400.68 240 599.66 138 595.53 278,710.17 266 227.45 
Auditin2 

100-41402-3 I I 5 Audit & actuarial services 22,570.00 28,580.00 23 550.00 22,980.00 29,000.00 29 630.00 

Tolnl 22 570,00 28 580,00 23,550.00 22 980.00 29 000.00 29 630,00 
Assessing 

I 00-41403-3 I 05 Assessin~orooertv tax administration 78,236.20 79,878.40 80,543.20 41 093.00 82,100.00 85,835.55 

Tolnl 78 236.20 79 878.40 80 543.20 41 093.00 82,100.00 85 835,55 
Prosecutions 

I00-41501-3110 Attornev 78,087.50 78,000.00 78,000.00 33 475.00 78 000.00 80,340.00 

Total 78 087.50 78 000.00 78 000.00 33,475.00 78 000,00 80,340.00 
Plannin~ and Zonin2 

100-41601-1 I JO Waaes & salaries-FT 42 551.62 60,587.95 54,788.50 28 951.28 74 410.00 74,600.00 
100-41601-1150 Wages & salaries-commissioners 3 380.00 3,010.00 2,410.00 I 420.00 2 970.00 2,970.00 
I00-41601-1210 PERA/FICA/MC -
I00-41601-1211 PERA 3 265.60 4,713.63 4,315.09 2,334.03 5 580.00 5 600.00 
I00-41601-1212 FICA/MC 3,586.85 5,018.31 4,573.60 2,495.10 5,700.00 5,940.00 
100-41601-1310 Flex t Ian contribution -
100-41601-1320 Life/disabilitv/other insurance 38.40 42.96 38.86 10.90 40.00 40.00 
100-41601-1510 Worker's como insurance 332.52 412.73 282.99 297.25 670.00 642.06 
I00-41601-2110 Office sum:lies 322.45 164.31 32.48 350.00 350.00 
I 00-4I601-2120 Postage 117.85 286.81 69.68 52.80 150.00 150.00 
I 00-4I601-251 O Software licenses & uogrades 221.82 231.96 319.68 144.96 381.00 290.00 
I 00-41601-311 O Attomev 297.50 472.50 1,380.10 1,314.52 1,000.00 1,030.00 
I00-41601-3120 C omnuter & software sunnort -
I00-41601-3135 Engineerinl! 6,017.10 8,440.41 14,819.42 5,743.45 8,500.00 10,000.00 
I00-41601-3440 Eauioment reoair & maintenance services -
I00-41601-3510 Trainin!Uconferences/schools 50.00 2 000.00 2,000.00 
100-41601-3920 Dues & subscrintions 45.00 46.00 120.00 46.00 46.00 
J00-41601-3940 Insurance 280.44 242.13 303.48 364.14 342.08 393.27 
J00-41601-3960 Mileage - - JOO.OD JOO.OD 

Tolnl 60 507.15 83 669.70 83 453.88 43 128.43 102 239.08 104 151.33 



A+h O.Cntntffi C 
CITY OF HAM LAKE 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES · DETAILED 
BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 

2020 2021 2022 Jnn-23 2023 2024 

General Government 
J00-41701-2110 Office SUD[)lies 2,100.50 2 169.48 1,841.31 1,301.33 2 500.00 2,500.00 

!00-41701-2120 Postaee 654.95 1,113.29 703.32 702.52 I 200.00 1,800.00 

100-41701-2290 Ooeratimr suoolies 2 048.35 1,671.88 2,409.16 1,245.27 3,000.00 3,000.00 

J00-41701-2510 Software licenses & uoerades 365.00 2,921.42 2 438,71 
J00-41701-2520 Comouter suoolies & small equioment 759.67 I 255.90 86.44 -
100-41701-3120 Comouter & software suooort 675.96 -
100-41701-3110 Attorney - 157.50 -
I 00-41701-3145 Monitoring 32.95 -
!00-41701-3160 Safetv program 1,239.00 1,264.00 1,289.00 1,405.00 1,300.00 1,500.00 

!00-41701-3190 Other professional services 4,090.00 4,933.00 3,276.30 3,550.00 7 000.00 5,000.00 

!00-41701-3210 Phones/radios/oaners 2,018.74 1,866.66 2,723.93 989.60 3,165.00 1,370.00 

I 00-41701-3320 Equioment rentals 5,501.71 6 799.79 8,213.08 3,346.70 7,500.00 8,000.00 

!00-41701-3440 Equioment reoair & maintenance service 241.00 135.50 157.57 75.00 500.00 500,00 

!00-41701-3940 Insurance 25,500.86 26,283.27 29,964.04 31,241.33 31,105.95 33,740.64 

!00-41701-4115 Communitv celebrations 10,000.00 17,220.68 11 000.00 6 000.00 10,000.00 12,000.00 

100-41701-4130 Credit card & bank fees 468.00 372.84 354.00 150.00 1,500.00 1,500.00 

I 00-41701-4153 COVID 19 148.40 3,277.56 383 555,09 I 256 763.78 
!00-41701-5110 Capital assets - - - 10 000.00 10,000.00 
J00-41701-5120 Controllable assets 3,732.54 314.07 4,098.91 9,000.00 9,000.00 
J00-41701-7125 General government eauio fund transfer 8,000.00 9,000.00 9 500,00 4,749.96 9 500.00 9 500,00 

Totnl 67 212.63 78 200.42 457,994.66 I 1,318 058,11 97,270.95 99 410.64 
General Building 

I 00-41702-23 I 0 Building repair & maintenance suoolies 612.56 I 337.25 1,004.57 1,075.75 1,000.00 1,000.00 
J00-41702-3145 Monitoring 482.45 505.40 519.40 263.70 575.00 600.00 
J00-41702-3420 Building reoair & maintenance services 7,218.78 7,059.30 14 883.30 4,772.10 10,500.00 15,000.00 
I 00-41702-3430 Cleaning service 7 322.00 7,065.00 7 800.00 3 900.00 7,800.00 9,204.00 
I 00-41702-36 I 0 Electricitv 10 778.65 11,245.32 12 540.81 6,522.99 13,500.00 14 500,00 
100-41702-3620 Natural o.as 3,130.58 3,705.50 5 450,58 4,094.80 5,500.00 6,500.00 
J00-41702-3630 Waste manaQement & recvcling 181.72 181.72 181.72 181.72 200.00 200.00 
100-41702-5120 Controllable assets - 3,344.95 -
I 00-41702-7 I 05 Building fund transfer 10,000.00 10,000.00 10,000,00 4,999.98 10 000.00 10,000.00 

Total 39 726,74 41 099.49 55 725.33 25 811.04 49,075.00 57 004.00 
City Si2n 

I 00-41703-2320 Eouioment narts & supplies - -
I 00-41703-25 IO Software licenses & upgrades - -
100-41703-3440 Eauinment renair & maintenance services -
100-41703-3610 Electricitv 1,439.07 I 461.95 1,529.37 1,539.13 1,600.00 2 500.00 
J00-41703-3940 Insurance 1,151.52 1,207.85 766.46 642.25 I 404.62 693.63 

Total 2 590.59 2 669.80 2,295.83 2 181.38 3,004.62 3 193,63 
In formation Technolor.:v 

I 00-41707-2520 Computer supplies/small equipment - - - 184,23 500,00 500.00 
100-41707-3120 Computer & software suooort 41,077.08 41,995.20 52,785.00 32,220.00 61,913.00 34,500.00 
100-41707-3220 Internet & website 7,100.00 

Total 41 077.08 41 995.20 52 785,00 32 404,23 62 413.00 42,100.00 



A+h1r_hVYlrn+ C 
CITY OF HAM LAKE 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES· DETAILED 
BUDGET DETAIL. ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 

2020 2021 2022 Jnn-23 2023 2024 

Police Protection 
100-42101-3155 Police nrotection 946 694.73 1,080,834.00 1,216,275.00 690 757.50 l 353,055.00 1,550,362.00 

100-42101-3940 Insurance 716.84 631.07 834.68 894.94 874.40 966.54 

Toll!! 947 411.57 1 081 465,07 1 217109,68 691 652,44 1353 929.40 1 551 328.54 

Fire Dennrtment 
100-42201-l l 10 \Va11es & salaries-FT 26 516.46 133,052.91 142,279.21 69,586.13 170,760.00 171 270.00 

100-42201-1120 Wa11es & salaries-PT 67,287.85 42,489.91 24,542.77 5,616.00 30,420.00 31,340.00 

100-42201-1130 Wau.es & salaries-firefie.hters 124 205.84 115,992.47 112,813.63 43,524.79 124,320.00 173 290.00 

100-42201-1210 PERA/FICA/MC . 

100-42201-121 l PERA l 981.17 19,098.24 20,347.80 10,242.94 26,050.00 26 510.00 

100-42201-1220 Fire Retirement Contribution 12,312.00 12,558.24 15,934.99 13,323.04 

100-42201-1212 FICA/MC 16,426.68 16,627.95 14,735.79 5 724.57 18,240.00 21,890.00 

100-42201-1310 Flex olan contribution 
100-42201-1320 Life/disabilitv/other insurance 10,543.40 15,474.61 19,763.68 7,546.81 25,220.00 22,250.00 

100-42201-1510 Worker's come insurance 30 090.37 31,808.06 39,689.33 29,026.83 45 070.00 62,697.95 

100-42201-2110 Office suoolies 278.41 687.39 709.37 182.24 800.00 800.00 

J00-42201-2120 Postal!e 37.55 136.55 351.23 52.68 150.00 150.00 

100-42201-2210 Clothing & oersonal orotective eauioment 17,923.18 6,947.64 32,375.63 23 016.84 25,000.00 25,000.00 

I 00-42201-2220 Emernencv food & beverage 416.20 225.00 235.40 500.00 500.00 

!00-42201-2230 Fuel 2 060.50 5,172.85 7 605.92 1,447.80 7,000.00 8,000.00 

l 00-42201-2290 Operating supplies 2,410.57 4,196.14 4 782.92 2,795.37 3,200.00 4,500.00 

]00-42201-2320 Eauioment parts & suoolies 1,027.15 2,176.68 2318.46 1,896.17 1,500.00 1,500.00 

]00-42201-2340 Vehicle parts & supplies 899.74 1,109.55 I 334.53 1,511.94 14,000.00 10,000.00 
100-42201-2410 Small tools 765.84 544.74 . 138.19 1,000,00 700.00 
100-42201-2510 Software licenses & upgrades 321.06 599.04 1,327.85 335.58 464.00 680.00 
l 00-42201-2810 Fire orevention~suoolies 495.80 l 665.54 1,370.24 275.65 1,000.00 1,000.00 
l 00-42201-2820 Codes & standards . l 14.00 1,000.00 500.00 
100-42201-3110 Attorney 525.00 822.10 362.56 500.00 1,000.00 
]00-42201-3120 Computer & software support 679.80 294.15 700.68 779.47 10,000.00 16 350.00 
]00-42201-3140 Medical directorship 3 720.72 3,720.72 . . . 
]00-42201-3150 Personnel testing & recruitment 151.20 15,005.32 13,643.44 8,167.92 2,000.00 23,000.00 
100-42201-3160 Safety program . . 500.00 500.00 
]00-42201-3210 Phones/radios/pagers 2,163.91 2,079.78 1,878.11 1,546.73 2 I 15.00 920.00 
J00-42201-3220 Internet 
]00-42201-3290 Other communication 11,563.00 12 537.00 12,708.00 12,495.00 14,500.00 15,000.00 
]00-42201-3320 Equipment rentals . 
l 00-42201-3390 Rentals-other 1,600.00 I 600.00 1,642.84 11.23 l 600.00 1,600.00 
]00-42201-3440 Eauipment repair & maintenance services 9,603.80 6 167.44 9,694.42 3 843.75 5 000.00 5,000.00 
I 00-42201-3450 Fire apparatus reoair & maintenance services 24,997.65 39 605.99 29,665.39 20,054.80 34,000.00 37 000.00 
I 00-42201-3460 Inspections 20.00 . 
]00-42201-3510 Training/conferences/schools 7,350.47 22,8 l 5.00 16831.86 14,485.62 15,000.00 15,000.00 
l 00-42201-3520 Professional licenses & certifications 945.00 150.00 500.00 1,000.00 1,000.00 
I 00-42201-3530 Training supplies 290.04 1,620.29 1,186.54 I 60.46 1,000.00 1,000.00 
!00-42201-3910 Advertising for emolovment 320.60 500.00 
J00-42201-3920 Dues & subscriptions 1,749.61 2 165.00 1,550.00 1,476.00 1,600.00 2 500.00 
J00-42201-3930 Grant expenditures 1,510.00 2,473.00 736.00 31,015.08 6,000.00 6 000.00 
I 00-42201-3940 Insurance 11,456.18 13,343.3 I 16,995.87 18 648.02 13,974.25 20 139.86 
l 00-42201-3960 Mileage 11.50 49.61 12.50 205.94 300.00 300.00 
]00-42201-5110 Capital assets 18 925.00 9 879.95 22,587.17 44,000.00 44,000.00 
]00-42201-5120 Controllable assets 3,173.39 2,286.75 3,000.00 3,000.00 
]00-42201-7120 Fire eQuipment fund transfer 210,000.00 230 000.00 230,000.00 142,500.00 285,000.00 285,000.00 

Total 625 911.04 776 995,82 803 673.67 458 993,71 950 106,29 1 041 387.81 
Fire Stations 

I 00-42202-23 IO Building repair & maintenance suoolies 3 687.34 646.91 859.37 42.39 2,000.00 2,000.00 
l 00-42202-3420 Building reoair & maintenance services 7 413.54 11,468.91 10,006.04 609.15 12,700.00 12 700.00 
l 00-42202-3430 Cleaning service 2 940.00 2,999.00 3 168.00 l 584.00 3,170.00 3,740.60 
I 00-42202-361 O Electricity 9,562.14 8 450.08 8,263.05 3 874.95 10,500.00 13,500.00 
J00-42202-3620 Natural gas 4,429.54 5 202.38 8,523.68 6,078.44 8,000.00 JO 500.00 
l 00-42202-3630 Waste management & recvcling 250.86 337.26 337.26 337.26 500.00 700.00 

Total 28 283,42 29 104,54 31,157.40 12 526,19 36,870.00 43,140.60 
EOC 

I 00-42301-211 O Office suoolies . . 165.76 
I 00-42301-71 I 5 EOC eouioment fund transfer 2,000.00 2,000.00 1,000.02 2,000.00 2,000.00 

To!!!l 2 000.00 2 000.00 . l 165.78 2 000,00 2 000,00 
Sirens 

100-42302-3440 Eauioment reoair & maintenance services 7,845.50 7 195.50 7,195.50 3,777.54 8 000.00 8,000.00 
l 00-42302-3610 Eleclricitv 780.00 780.00 780.00 409.50 800.00 800.00 
]00-42302-3940 Insurance 339.57 355.23 229.81 375.19 414.21 405.21 

Total 8 965.07 8 330,73 8 205.31 4 562.23 I 9 214,21 I 9,205.21 
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CITY OF HAM LAKE 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED 
BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 
2020 2021 2022 Jun-23 2023 2024 

Buildine: Insoection 
100-42401-11 IO Wages & salaries-FT 242,539.51 260 154.10 294,166.18 125 135.85 313 710.00 249,100.00 

I00-42401-1120 \\!ages & salaries-PT - - -
100-42401-1210 PERNF!CA/MC - -
100-42401-1211 PERA 15 213.14 19,169.85 22,244.65 9 143.57 23 530.00 18,690.00 
100-42401-1212 FICA/MC 17,550.94 18,648.74 21 024.33 9 264.09 24 000.00 19,060.00 
100-42401-1310 Flex olan contribution 5768.18 -
100-42401-1320 Life/disabilitv/other insurance 31,762.53 35,994.05 38 814.92 10,792.77 50,430.00 33,370.00 
100-42401-1510 Worker's como insurance 1,074.14 1 479.31 2,533.79 1,528.15 2,530.00 3,300.80 
100-42401-2110 Office suoolies 840.43 1 197.56 1,411.20 469.52 1,400.00 1,400.00 
100-42401-2120 Postage 420.54 474.49 506.31 0.81 800.00 800.00 
100-42401-2210 Clothinu & personal orotective eauioment 668.00 600.00 600.00 
100-42401-2230 Fuel 2,570.00 3 589.09 4 109.69 794.10 4 500.00 4,500.00 
100-42401-2290 OoeratinE!. suoolies 293.62 54.01 18.98 100.00 100.00 
I 00-42401-2340 Vehicle oarts & suoolies 857.58 926.14 50.80 1,000.00 1,000.00 
100-42401-2410 Small tools 300.00 300.00 
I 00-42401-251 O Software licenses & upgrades 714.59 2,307.61 709.32 571.80 844.01 1,160.00 
100-42401-2820 Codes & standards 1,354.78 556.95 360.24 1 000.00 1,000.00 
100-42401-3110 Attomev 105.00 615.50 510.88 400.00 1,000.00 
100-42401-3120 C omouter & software suooort 3,585.00 3,659.74 3,585.00 10,785.00 4,000.00 13,550.00 
100-42401-3130 Electrical inspections -
100-42401-3135 Engineering 13,993.37 6,788.51 11,754.63 2,317.06 14,000.00 14,000.00 
I00-42401-3210 Phones/radios/pagers 3,424.73 4,032.82 3,410.15 1 345.62 3,920.00 2,540.00 
100-42401-3320 Eauioment rentals 3,008.28 4,165.80 4,571.20 1 583.27 3,000.00 3,000.00 
100-42401-3440 Eauioment reoair & maintenance services 
100-42401-3470 Vehicle reoair & maintenance services 59.00 - 1,000.00 1,000.00 
100-42401-3510 Training/conferences/schools 6,311.12 2,763.00 2,108.79 2,120.00 6,000.00 6,000.00 
100-42401-3520 Professional licenses & certifications 65.00 65.00 65.00 200.00 200.00 
100-42401-3910 Advertising for emolovment 684.80 - -
100-42401-3920 Dues & subscriptions 135.00 285.00 145.00 - 150.00 150.00 
I 00-42401-3940 Insurance 1,341.12 1,221.48 I 685.84 1 936.03 1,635.90 2,090.91 
100-42401-3960 Mileage 239.20 - 134.55 600.00 600.00 
100-42401-5120 Controllable assets - -
100-42401-7170 Building inspection equipment fund transfer 12,000.00 10,000.00 7,000.00 4,999.98 10,000.00 10,000.00 

Totnl 364 874.18 379 119,66 I 421,061.10 183 382.48 469 649,91 388,511,72 
Animal Control 

100-42501-2290 Operating supplies 59.90 - - 150.00 150.00 
100-42501-3190 Other professional services 4 650.00 3,000.00 4,386.00 I 723.00 3,000.00 3,000.00 

Total 4 650,00 3 059,90 4,386.00 1 723.00 3,1so.oo I 3 150,00 
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CITY OF HAM LAKE 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED 
BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 
2020 2021 2022 Jnn-23 2023 2024 

Public Works 
100-43101-1110 Wages & salaries~Ff 284 250,73 347,139.08 359 585.38 196,810.35 384,520.00 398,610.00 

100-43101-1120 Wages & salaries-PT 5,581.00 17,649.38 7,154.00 2,320.00 17,000.00 17,000.00 

100-43101-1210 PERA/FICA/MC -
100-43101-1211 PERA 21,716.04 26,037.61 25,802.95 14 333,41 28,840.00 29 900,00 

100-43101-1212 FICNMC 23,111.91 27,873.68 28,108.80 14,775.13 30,720.00 31,800.00 

100-43101-1310 Flex plan contribution 21,600.00 21,600.00 12,600.00 7 530.63 15,060.00 15,060.00 

100-43101-1320 Life/disabilitv/other insurance 22 503,28 30,029.80 37 490,97 I 5 499.65 45,480.00 44,530.00 

100-43101-1410 Unemplovment 2,340.49 15,531.81 
100-43101-1510 Worker1s como insurance 25 811.23 23,157.98 29,671.00 20,472.50 27,090.00 44,220.60 

100-43101-2110 Office Suoolies 183.32 425.55 158,27 300.00 400,00 

100-43101-2120 Postaue 
100-43101-2210 Clothinu & nersonal orotective eouioment 6 352.70 6,310.43 6,268.81 2,554.64 4,500.00 6 500.00 

100-43101-2230 Fuel 21,498.10 28,780.28 44,967.02 31,506.05 45,000.00 47 000,00 

100-43101-2240 Safetv suoolies 1 123.70 937,02 939,22 750, 13 2 500.00 2,500.00 

I 00-43101-2290 Ooeratinc. suoolies 18 593.90 13 372.41 16,749.92 7,128.23 20 000,00 20,000.00 

100-43101-2320 Eauioment oarts & suoolies 2,597.37 8 655.16 3,169.36 5,319.14 5,000.00 7 000.00 

100-43 IO 1-2330 Street reoair & maintenance suoolies 14 646.04 7 775.22 5 059,05 2,957.25 30 000.00 30,000,00 

100-43101-2340 Vehicle carts & suoolies 14,231.78 14 470.23 12 320,33 JO 655.55 15 000.00 20 000.00 
]00-43101-2410 Small tools 3,541.83 1,732.01 2 360,95 2,440.83 2 500,00 2,500.00 
I00-43101-2510 Software licenses & uoerades 2,444.8] 2 166.96 820,08 2 379.36 I 600.00 I 770.00 
I 00-431 O 1-2520 Comouter suoolies & small eauioment 470.22 913.20 
]00-43101-2610 Street sweeoing 7,430.43 16,524.60 8,963.00 25,000.00 35,500.00 
100-43101-3110 Attornev - 82.40 500,00 
100-43101-3120 Comouter & software suooort - - 9,650.00 
I00-43101-3135 Engineering 3,076.87 7 708.49 11,574.24 4,344.36 8,200.00 12 000.00 
I00-43101-3150 Personnel testing & recruitment 704.67 634,67 296.70 341.90 750,00 750,00 
I00-43101-3160 Safetv orogram 1 438.75 1,467.70 1,498.26 I 632.59 1,800.00 1,800.00 
100-43101-3210 Phones/radios/oauers 2,998.03 4 294.62 3,967.43 1,979.81 4,170.00 2,820.00 
100-43101-3320 Eauioment rentals 165.00 320,63 3,000.00 3,000,00 
100-43 IO 1-3410 Blacktoo maintenance 142,755.85 132,489.58 115 335,06 103,209.23 165,000.00 165,000.00 
100-43101-3415 Gravel Maintenance 644.00 688.44 7 000,00 7,000.00 
!00-43101-3440 Eauioment reoair & maintenance services I 283.70 8,526.09 5 514,74 1,748.04 7 700,00 7,700.00 
I 00-43101-3460 Insoections 2 910,00 2,250.00 540,00 706,00 3,000.00 3,000.00 
]00-43101-3470 Vehicle reoair & maintenance services 2 703,13 19,375.42 14,408.81 7,230.59 !0,000.00 20,000.00 
100-43101-35]0 Trainintdconferences/schools 920.00 1,456.68 1,648.59 2,500.00 2,500.00 
!00-43101-3520 Professional licenses & certifications 100,00 150,00 JOO.OD 250,00 250,00 
!00-43101-39]0 Advertising for emolovment 428.80 195.40 791.20 300,00 300,00 
]00-43101-3920 Dues & subscriotions - 450,00 450,00 
100-43101-3940 Insurance 19,817.91 18,609.37 18,525.44 22,100.66 24,173.89 23,868.7] 
I 00-43 IO 1-3960 Mileaee 214.70 25.00 150,00 150,00 
100-43101-51 JO Caoital assets 8 384,00 23 000,00 23,000.00 
!00-43101-5120 Controllable assets 4,956.94 720.00 2 000,00 -
I 00-43101-7145 Pavement management transfer 850,000.00 I 400 470.00 900,000.00 550,000.02 1 100,000,00 1,100,000.00 
I 00-431 O 1-7150 Public works eouioment fund transfer 140,000.00 150 000.00 150,000.00 JOO 000,02 200,000.00 250,000.00 

Total 1 676 630,59 2 342 381.39 1 847 812.40 1 134,369.40 2,263 553,89 2 388 029.31 
Snow & Ice Removal 

100-43102-1110 Wages & salaries-FT 32,232.31 31,032.88 46 038.93 41,492.22 
100-43102-1120 Wages & salaries-PT 2,278.85 4,621.83 6,861.97 5,420.80 5,750.00 5,830.00 
100-43102-12 IO PERNFICA/MC - - -
]00-43102-1211 PERA 2,363.32 2 371.01 3,345.57 2 986,57 
!00-43102-1212 FICA/MC 2,584.46 2 604,56 3,875.61 3 462,33 440,00 450,00 
]00-43102-1320 Life/disabilitv/other insurance 5,415.05 5,731.33 
100-43 I 02-2290 Ooeratim! suoolies 1,205,65 11,700.14 7,042.76 1,873.65 9,000.00 9 ODO.OD 
]00-43102-2710 Salt & sand 50,749.42 40,933.21 42,873.38 33 929.47 50,000.00 50,000.00 
]00-43102-3135 E111zineering 240.54 668.47 331.04 723.33 700,00 700,00 
!00-43102-3910 Advertising for emolovment 682.88 547.12 700,00 700,00 

Total 92 337.43 94 479.22 115,784.31 95 619,70 66 590,00 66 680,00 
Storm ,vater Drainage 

J00-43103-1110 Wages & salaries-FT 907.14 - 1,375.14 471.82 
J00-43103-1120 Wages & salaries-PT -
I 00-43103-1210 PERNFICA/MC 
I 00-43103-1211 PERA 68,04 102.48 35.09 
I 00-43103-1212 FICA/MC 63.55 101.70 35,82 
100-43103-1320 Life/disabilitv/other insurance 137,85 56,34 
I 00-43103-2290 Operatini! sunnlies 1,001.18 3,341.11 - 3 ODD.DO 
!00-43103-2510 Software licenses & upgrades - -
!00-43103-3120 Computer & software support - - -
I 00-43103-3135 Engineering 4,173.77 2,504.53 902,06 197.35 3,500.00 2 500,00 
100-43103-3320 Equipment rentals 1,100.00 
100-43103-3920 Dues & subscriptions 

Total 6 213,68 2 504,53 7 060,34 796,42 3 500,00 5,500.00 
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES· DETAILED 
BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 

2020 2021 2022 Jnn-23 2023 2024 

PW Building 
100-43104-23 IO Building repair & maintenance supplies 1,020.87 873.29 2,937.82 816.99 3,000.00 5,000.00 

100-43104-3145 Monitoring 635.40 645.40 635.40 317.70 650.00 650.00 

100-43104-3420 Buildin~ renair & maintenance services 13,710.36 7,851.55 9,927.15 11 721.90 12,000.00 12,000.00 

I 00-43104-3430 Cleaninl! service 1,200.00 1,288.00 1,500.00 750.00 1,500.00 1,770.00 

I 00-43104-3460 Insnections 535.00 600,00 600.00 

!00-43104-3610 Electricitv 11,131.64 11,411.16 10 638.95 4,926.49 13,000.00 13,000.00 

100-43104-3620 Natural oas 4,569.56 7,354.93 11 659.69 8,954.30 8,000.00 13,000.00 

!00-43104-3630 \Vaste manal!ement & recvclinl! 77.77 77.76 I 175.55 77.77 80.00 80.00 

Total 32 345.60 29 502.09 39 009,56 27 565.15 38 830,00 46 100.00 

Storm wnter \Vl\'1Os 
100-43201-1610 Advisorv/reoresentative 870.00 600.00 180.00 . 660.00 660.00 

100-43201-31 IO Attornev . 70.00 2 323.68 3 000.00 

100-43201-3135 Emrineerimz. 5,330.89 10,850.45 19,275.06 6 478.93 JI 000.00 20 000.00 

100-43201-3710 SunriseWMO 5,383.00 3,943.37 6,158.22 4 658.58 4,068.50 8,000.00 

100-43201-3720 Unner Rum River \VMO 5,190.82 2,331.88 2,346.93 2 434.69 2410.20 2,507.73 

!00-43201-3920 Dues & subscrintions 780.00 780.00 750.00 820,00 800.00 850.00 

Total 17 554.71 18 505.70 28 780.21 16 715.88 18,938.70 35,017.73 

Signs & Siimals 
100-43401-2250 Street sil!ns 2,287.19 4 529.96 4,624.37 454.48 5,000.00 6 000.00 

I 00-43401-2320 Eouioment oarts & suoolies 2 097.60 54.95 22.47 2,000.00 3 000.00 

!00-43401-3120 Comnuter & software suooort 420.00 428.40 225.00 474.00 595.00 600.00 
100-43401-3440 Eauinment reoair & maintenance services 535.13 5 531.88 1,864.42 . 1,500.00 1,500.00 
!00-43401-3610 Electricitv 11 219.11 11,426.42 11,195.77 5,665.22 12,000.00 12,000.00 
!00-43401-5120 Controllable assets . 

Total 16 559,03 21 971.61 17 909,56 6 616.17 21 095,00 23,100.00 
UtilitvRow 

!00-43501-3135 Engineering 48,797.77 47,267.78 56 732.31 16,241.34 50,000.00 60,200.00 

Total 48 797.77 47 267.78 56 732.31 16 241.34 so 000,00 60 200.00 
Parks 

100-44101-1110 Wa12.es & salaries-FT 71,420.42 73,756.75 58,348.05 28,017.38 120,550.00 196,470.00 
J00-44101-1120 Wages & salaries-PT 28,158.75 21,060.00 17,473.00 2,387.00 25 500.00 25,500.00 
!00-44101-1150 Wages & salaries-commissioners 420.00 
J00-44101-1210 PERNFICA/MC . . 
100-44101-1211 PERA 5,361.64 5 432.20 4,356.84 I 946.94 9,050.00 14,740.00 
100-44101-1212 FICA/MC 7,516.48 7,014.07 5,647.60 2 152.81 11,180.00 16,990.00 
J00-44101-1310 Flex olan contribution . 
J00-44101-1320 Life/disabilitv/other insurance 16,161.83 17 992.82 8,755.25 1,519.64 20,230.00 37,340.00 
J00-44101-1510 Worker1s como insurance 3,812.43 4,103.59 JO 641.00 3,458.50 10,380.00 7,470.36 
J00-44101-2210 Clothinl! & oersonal orotective eauioment (311.79 2,241.12 1,972.85 1,466.34 500.00 2,000.00 
J00-44101-2230 Fuel 2,810.94 3,279.83 5 835.22 1,015.17 7,500.00 7,500.00 
I 00-44 IO 1-2240 Safetv sunnlies 28.95 598.74 500.00 500.00 
J00-44101-2290 Ooeratina suoolies 5,353.87 11,177.90 I 1,698.98 10,252.56 12 000.00 12,500.00 
J00-44101-2320 Eauioment oarts & suoolies 4 551.34 5,829.34 2,585.46 3,760.37 5 000.00 5,000.00 
!00-44101-2330 Street reoair & maintenance suoolies 685.00 . 2,000.00 1,000.00 
100-44101-2340 Vehicle oarts & suoolies 167.56 500.00 500.00 
!00-44101-2410 Small tools 755.85 50.98 425.91 750.00 750.00 
I 00-44 IO 1-3120 Comouter & software suooort . 
J00-44101-3135 Enl!ineering 501.11 16.19 25.38 500.00 500.00 
J00-44101-3150 Personnel testi1rn & recruitment 270.19 171.38 222.60 154.00 300.00 300.00 
100-44101-3160 Safetv orol!rrun 660.00 673.00 686,00 748.00 750.00 750.00 
J00-44101-3210 Phones/radios/oa!!ers 2,066.02 1,272.90 1,175.88 753.33 I 300.00 1,640.00 
!00-44101-3320 Eauioment rentals 1,241.13 I 000.00 1,000.00 
!00-44101-3390 Rentals~other 5,134.92 5,180.63 5,460.86 1,487.25 5 000.00 6 500.00 
J00-44101-3410 Blacktoo maintenance . . 2,000.00 2,000.00 
I 00-441 O 1-3440 Eauioment reoair & maintenance services 848.50 60.00 136.94 I 738.79 2,000.00 2,000.00 
J00-44101-3470 Vehicle reoair & maintenance services 500.00 500.00 
I 00-441 O 1-3510 TraininE!/conferences/schools 113.00 200.00 . I 000.00 1,000.00 
J00-44101-3520 Professional licenses & certifications 144.50 . 200.00 200.00 
J00-44101-3610 Electricitv 4,872.67 4,347.52 4,209.93 2,279.93 6 000.00 5,000.00 
J00-44101-3910 Advertisina for emoloyment 122.60 508.40 450.00 450.00 
I 00-44 IO 1-3920 Dues & subscriotions . 143.30 . 300.00 300.00 
J00-44101-3940 Insurance 33,560.76 35,045.41 22,103.13 21,905.25 40,937.42 23,657.67 
!00-44101-3960 Mileage . 
J00-44101-3990 Other services & charges I 276.38 
!00-44101-51 IO Capital assets . 18 000.00 
I 00-44 IO 1-5120 Controllable assets 667.00 12,210.00 3,990.00 
J00-44101-7140 Parks eQuipment fund transfer 38,000.00 40,000.00 40,000.00 19,999.98 40,000.00 42 000.00 

Tu!!l! 233,169.76 241,315.64 215 527.69 109 459.15 345,877.42 I 416,058.03 
Parks Building 

I 00-44102-23 IO Building repair & maintenance supplies 170.60 895.63 786.50 875.85 3,000.00 3,000.00 
I 00-44102-3420 Building repair & maintenance services I 202.08 3,072.55 1,730.55 I 944.JO 4,200.00 4,200.00 
!00-44102-36!0 Electricity 5,3 I 8.02 6,970.56 5,370.39 2,332.52 6,500.00 6,500.00 
!00-44102-3620 Natural gas 3078.16 3 575.73 6 050.90 4 161.40 4,500.00 7,000.00 
I 00-44 I 02-3630 Waste management & recycling 146.91 200.16 200.15 200.15 150.00 210.00 

Total 9 915.77 14 714.63 14 138.49 9 514.02 18 350,00 20 910.00 
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CITY OF HAM LAKE -

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES-DETAILED 
BUDGET DETAIL- ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 
2020 2021 2022 Jun-23 2023 2024 

Senior Center 
100-44201-2290 Operatinl! suoolies 369.28 333.92 943.05 217.60 1,500.00 1 500.00 
IOD-44201-2340 Vehicle parts & suoolies 28.42 27.18 - 500.00 500.00 
100-44201-3210 Phones/radios/oal!ers 789.78 722.92 843.05 246.00 1,050.00 410.00 
100-44201-3440 Eouipment reoair & maintenance services 427.00 25.55 600.00 600.00 
100-44201 -3460 lnsnections - 429.75 478.00 270.00 350.00 350.00 
10D-44201-3470 Vehicle reoair & maintenance services - -
100-44201-3940 Insurance 2,699.86 1,969.51 620.17 302.16 3,293.29 326.33 
100-44201-5110 Caoital assets - 500.00 500.00 
100-44201-5120 Controllable assets - -
100-44201-7125 General g:overnment eouinment fund transfer -

Total 4 314,34 3 456,10 2 937,00 1 035,76 7 793,29 4 186.33 
Senior center BLDG 

I 00-44202-23 I 0 Buildinl! reoair & maintenance suoolies 36.56 88.63 14.43 234.99 SOD.DO 500.00 
IOD-44202-342D Buildina: reoair & maintenance services 832.00 360.00 120.00 250.00 750.00 750.00 
IOD-44202-343D Cleaninl! service 1,560.00 2 836.00 3 048.00 1,524.00 3,050.00 3,600.00 
100-44202-3610 Electricitv 5 586.49 5 864.76 6 439.65 3,266.49 7,200.00 7,200.00 
I DD-44202-3620 Natural uas 1,685.68 1,995.23 2 934.92 2,205.07 2,500.00 3,500.00 
I DD-44202-3630 Waste management & recvclini!. 181 .72 181.72 181.72 181.72 190.00 190.00 

Total 9 882.45 11 326,34 12 738.72 7 662.27 14 190,00 15,740.00 
Misc/Unallocated 

100-48101-4135 Fire relief state aid 104,380.54 108 297.56 122,940.83 1,000.00 I 10,000.00 I 10,000.00 
I00-48101-4145 Refunds & reimbursements 164.56 0.01 535.00 
100-48101-4150 Reimbursable exoense 5 937.80 2,713.40 6,150.00 1,000.00 1,000.00 
100-48101-4160 Uncollectible accounts 514.00 45.81 - 200.00 200.00 
100-49101-7190 Other transfers -

Total 110,996.90 111 056,78 129 090.83 1,535.00 111 200.00 111 200,00 

Grand Total Expenditures 5,272 005,86 6,215,443.60 6,456 519,08 4 638,421.87 6,941,368.o9 7 451,205,68 
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES- DETAILED 
BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 

2020 2021 2022 Jnn-23 2023 2024 

CABLE TV FUND 
Revenues 

210-31402 Franchise Fees /54,647.52 /31 072.411 127,950.141 (55,000.00) (55,000.00 

210-37101 Interest on investments /4,197.10 358.09 1,150.15 /2 592.93) (2500.00) (2 500.00 

Total /58 844.62 /30 714.321 126 799.991 12 592.93\ (57,500.00 (57 500.00\ 

Exoenditures 

210-41705-I 120 \Val!es & salaries-PT 694.64 - -
210-41705-1210 PERNFICNMC - - -
210-41705-1211 PERA 52.11 -
210-41705-1212 FICNMC 51.51 
210-41705-15 IO Worker's come insurance 5.40 -
210-41705-2320 Eauioment oarts & suoolies 
210-41705-3190 Recording Services 189.46 -
210-41705-3440 Eauioment reoair & maintenance services - 500.00 500.00 

210-41705-51 IO Caoital assets 6,000.00 186,815.78 100,000.00 -
210-41705-5120 Controllable assets 
210-41705-7130 Ham Laker transfer 89,000.00 15,450.00 15,450.00 

Totnl 993.12 6 000.00 275 815,78 100,000.00 15 950.00 15 950,00 

HAM LAKER FUND 
Revenues 

211-34101 Advertising & subscriotions /4,875.00 /3,600.00) /2,700.00 /3,075.00 !3,000.00 (3,000.00 

211-37101 Interest on investments /58.77 /45.46) /60.57 /330.49 
211-37501 General donations II 500.00 /10,000.00) 115,000.00 /11,500.00) /1,000.00 II 000.00 

211-39309 Transfer from other funds - (89,000.00 - 115,450.00) /15 450.00 

Totnl 16 433.77 113,645.46' I 1106 760.57 114 905.49\ /19 450.00\ 119 450.00\ 

Expenditures 
211-41704-2120 Postage 12,586.64 11,935.83 11,800.79 7,484.87 14 000.00 14,000.00 
211-41704-3125 Editing 10,800.00 10,113.75 9,918.90 5,869.80 IO 800.00 12,000.00 
211-41704-3970 Printing-, 7,489.42 6,711.29 7,460.02 3 663.96 7 400.00 7,600.00 
211-41704-3990 Other services and charges 1,380.00 I 461.05 1,892.87 I 242.55 1,300.00 2,600.00 

Totnl 32 256.06 30 221.92 31,072.58 18 261.18 33 500,00 36 200.00 

LAWFUL GAMBLING CONSTRUCTION FUND 
Revenues 

212-37101 Jnterest on investments /668.14 51.33 /552.12) 11,908.23) 
212-37503 Lawful gambling contributions (50,560.33 /68 954.09) 151,845.09) 19,769.54) (25,000.00 (25,000.00 

Totnl /51 228,47 /68 902.76) /52,397.2!\ Ill 677.771 (25 000.00 (25 000.00 

Expenditures 
2 l 2-41706-3155 Police orotection 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25 000.00 
2 l 2-41706-7190 Transfer to General Fund 1,200.00 
212-41706-719 l Transfer to Ham Laker Fund - - -

To!J!! 25,000.00 26 200.00 25 000.00 25 000.00 25 000.00 25 000.00 

FUTURE DRAINAGE FU 
Rel'enucs 

230-34401 Future drainaee fees 115,579.93) /24,060.401 (9,428.00\ /4,093.06) (10,000.00) /10,000.00' 
230-37101 Interest on investments II, 160.51) 113.07 13.68) -(J,863.191 (500.00) (500.00 

To!J!! 116 740.44) 123 947,331 (9,431.681 (5 956.25' (IO 500.00: /10 500,00; 

Expenditures 
230-43201-2390 Other reoair & maintenance suoolies - 6,000.00 6 000.00 
230-43201-2510 Software licenses & uo[!rades 4 224.00 - 4,260.00 3,130.00 5 355.00 6 372.45 
230-43201-3110 Attornev 500.00 500.00 
230-43201-3135 Eneineerine 4,014.69 9 738.29 5,040.44 I 254.64 10,000.00 10,000.00 
230-43201-3190 Other orofessional services 
230-43201-3320 Eauinment rentals - -
230-43201-3490 Other reoair & maintenance services - - IO 000.00 10,000.00 
230-43201-3950 Lea.al notices/oublications/bids 58.46 -
230-43201-3980 Filinu fees 
230-43201-51 IO Caoital assets - -
230-43201-5130 ROW acouisitions 

To!J!! 8 238.69 9 738.29 9 300,44 4 443.10 31 855.00 32,872.45 

I 
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES- DETAILED 
BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 

2020 2021 2022 Jun-23 2023 2024 

RECYCLING FUND 
Revenues 

231-33406 SCORE grants (83,710.00 185,960.00' 186 174.0Q) (85,000.00 (85,000.00 

231-34302 Recvcling receiots (963.94 13,706.40\ (2 064.121 /983.85\ (1,000.00 0,000.00 

231-37101 Interest on investments (774.04 87.53 309.13 1766.45 (50.00 (50.00 

Total 185 447,98\ 189 578,87\ 187 928,99 (1 750.30 (86 050.001 (86 050,001 

Exoenditures 
231-43601-lllO Wages & Salaries 4471.31 3464.18 

231-43601-121 l PEAR (]8.961 

231-43601-1212 FICA (19.34\ 

231-43601-2120 Postage 1,027.30 1,978.96 2,183.64 549.91 1,000.00 2,500.00 

231-43601-2290 Operating suovlies - 500.00 500.00 

231-43601-3630 Waste management & recvcling 84 385.35 85,898.35 75496.15 30 956.75 87 000.00 87 000.00 

231-43601-3930 Grant expenditures - - -
23!-43601-3960 Mileage 13.92 50.00 50.00 

231-43601-3970 Printing I 756.71 3,404.14 4083.16 854.94 2,000.00 4,500.00 

Total 87 183.28 91 281.45 86 195.96 35 825.78 90 550.00 94 550.00 

STREET LIGHT FUND 
Revenues 

232-34303 Street light fees 165,749.45 /53,996.68\ 185,613.95' (66,000.00 (66,000.00 

232-34306 Developer electrical service 12 920.32 18,760.92 i5,100.4si -
232-37101 Interest on investments 11,783.16 169.31 1277.50) · 12 739.96 (100.00) (100.00' 

232-37601 Refunds & reimbursements - -

I-
Totnl /70 452.93\ /62 588.29\ 190 991.931 I 12 739.96 (66100.00 (66 100.00 

Expenditures 
232-43701-2120 Postage 427.90 - -
232-43701-3105 AssessinPlnronertv tax administration - 1,650.00 1 614.00 
232-43701-3190 Other professional services 2,920.97 8,055.17 503.07 3,000.00 3,000.00 
232-43701-3610 Electricitv 51,593.74 53,274.39 55,164.91 27,581.92 57,000.00 60,000.00 
232-43701-4145 Refunds & reimbursements 
232-43701-4160 Uncollectible accounts - -
232-43701-5120 Controllable assets - -

,-J:9.tal 54 514.71 61,329.56 57 745.88 29195,92 60 000.00 63,000.00 

OAKWILT FUND 
Revenues 

250-37101 Interest on investments (129.53 11.38 3.13 (167.78 (50.00 (50.00 

Total 1129.53\ 11.38 3.13 1167.78\ /50.001 /50.001 

Expenditures 
250-451 O 1-2120 Postage 31.50 55.65 87.78 150.00 150.00 
250-45101-2290 Operating supplies 53.42 100.00 100.00 
250-45101-3320 Equipment rentals - -
250-45101-3440 Equipment renair & maintenance services - - -
250-45101-3810 Contractors 

Total 31.50 55.65 I 141.20 - 250.00 250.00 

ECONOMIC DEVELOPMENT FUND 
Revenues 

261-37101 Interest on investments (185.751 117.281 (1.981 125.371 (650.00) (650.00) 
261-37102 Interest - Loans -

Total /185.751 I /17.281 11.981 125.37\ (650.00) (650,00) 

Exoenditures 
261-46101-4105 Beautification Qfants 15,850.00 - - -

Total 15 850.00 - - - - I -
I I 
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED 
BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 
2020 2021 2022 Jun~23 2023 2024 

HAM LAKE EDA FUND 
Revenues 

262-37101 Interest on investments (2,078.25) 167.95 617.79 (177.42 /50.00\ /50.00' 
262-37302 Building: lease . 

Total (2 078.25 167.95 617.79 (177.42 /50.001 /50.00 

Exoenditures 
262-46101-2310 Buildine reoair & maintenance suoolies 
262-46101-3110 Attomev 1 817.50 3,773.92 6,000.00 
262-46101-3190 Other nrofessional services 1,000.00 5,000.00 1,000.00 5,000.00 
262-46101-3420 Buildin!! reoair & maintenance services 
262-46101-3630 Waste management . 
262-46101-3940 Insurance . 
262-46101-51 I0 Caoital assets . 68,099.72 62 007.72 

Total . 1,000.00 74 917.22 65 781.64 l 000,00 11 000.00 

LODGING TAX FUND 
Revenues 

263-31401 Lodoino tax (24,048.35) (28,733.13) (29,743.38) (9,564.42 /27,000.00\ 131,000.001 
263-37101 Interest on investments (38.27) 3.27 0.85 (91.57 . 

Totnl (24 086.62) I (28,729.86) (29 742.531 (9 655.99; 127 000.001 131 000.001 

Expenditures 
263-46101-4120 Convention bureau 22 845.94 27,296.48 28,256.20 8 593.46 25,500.00 29,000.00 
263-46101-7135 Lodning tax transfer I 350.00 1,200.00 . 2,000.00 2,000.00 

Total 24 195.94 27 296.48 29 456.20 8 593.46 27 500.00 31 000.00 
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES · DETAILED 
BUDGET DETAIL · ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 
2020 2021 2022 Jnn-23 2023 2024 

2010 CIP BOND DEBT SERVICE FUND 
Revenues 

370-31001 Current orooertv taxes (204 061 .00) (209,521.00 (209,416.00) (208,923.75 (208,031.25) 
370-31002 Delinauent orooertv taxes . (I 500.00 (1,500.00) 
370-37101 Interest on investments (I 322.46) 5.49 (1,300.40) (988.29) (500.00) (500.00' 

Tolnl (205 383,46) (209 515.51 (210 716.40) (988,29) (210 923.75 (210 031.25) 

Expenditures 
370-47101-6110 Princioal 160,000.00 160,000.00 170 000.00 175,000.00 175,000.00 180,000.00 
370-47101-6120 Interest 36,743.76 31,943.76 26,993.76 12,221.88 21,709.38 16,100.00 
370-47101-6130 Agent fees 4,475.00 1,375.00 325.00 1,700.00 1,375.00 2,000.00 

Tola! 201 218.76 193,318.76 197,318.76 188921.88 198 084.38 198,100.00 

2016 GO CAPITAL NOTE DEBT SERVICE FUND 
Revenues 

371-31402 Franchise fees (32,335.55) (31,749.23 (31 895.81) (32 027.73) (32 027.73) (32,174.00) 
371-37101 Interest on investments (25.89) . . 

Tola! (32 361.44) (31,749.23 (31 895,81 (32 027.73) (32,027.73) (32 174.00 

Expenditures 
371-47101-6110 Principal 27 920.00 27,920.00 28,600.00 29,3 I 6.00 30,014.00 
371-47101-6120 Interest 2,876.00 2,318.00 1,760.00 . I 186.60 610.00 
371-47101-6130 Agent fees & misc I 539.55 I 511.23 1,535.81 . I 536.00 1,550.00 

Total 32,335.55 31 749.23 31 895.81 . 32 038,60 32 174.00 
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES-DETAILED 
BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 
2020 2021 2022 Jun-23 2023 2024 

GENERAL GOVERNMENT EQUIPMENT FUND 
Revenues 

410-37101 Interest on investments (661.40) 39.86 /22.99 /1 027.27 (400.00) (400.00' 

410-39301 Transfer from _general fund (5 500.00) (5,000.00) /5,500.00) 12,749.98 (5 000.00 (5 500.00 

Totnl (6 161.40) 14 960,14) 15 522.99\ /3 777.25\ /5 400,00 (5 900,00' 

Exoenditures 
410-41701-5110 Caoital assets 1,785.00 5,041.00 - - 1,000.00 1,000.00 

410-41701-7110 Election equipment fund transfer -

Totnl l 785,00 5 041.00 1 000,00 1,000.00 

ELECTION EQUIPMENT FUND 
Revenues 

411-37101 Interest on investments (I 15.24) 7.13 /19.37) /45.28 /100.00 /!00.00 
4!1-39309 Transfer from other funds (2,500.00) (4 000.00) 14,000.00) /1,999.98 (4,000.00 (4,000.00 

Lotnl /2 615.24\ /3 992.87\ 14 019,37\ 12 045.26\ (4 100,00 (4 100.00 -
Exnenditures 

411-41302-5! IO Capital assets 3,538.95 3,189.09 3,727.32 3,622.56 3,600.00 4,000.00 

Totnl 3 538,95 3 189,09 3 727,32 3 622.56 3 600.00 4 000,00 

BUILDING FUND 
Revenues 

412-37101 Interest on investments (3,853.47) 267.01 (24.74) (3,701.55 (I 000.00 II 000.00 
412-37302 Building lease -
412-39301 Transfer from general fund (10,000.00) (10000.00) (10,000.00) (4,999.98 (10,000.00 (10,000.00 

Total (13,853.47) (9,732.99) (10 024.74) (8 701.53 (11,000.00) (11 000.00) 

Expenditures 
412-41702-3420 Building repair & maintenance services 6,120.00 10,000.00 10,000.00 
412-41702-5! IO Capital assets 176 000.00 27,295.61 2,367.29 35,000.00 35,000.00 

- _!_otal 176 000.00 27 295,61 8 487.29 - 45 000,00 45,000.00 

FIRE DEPARTMENT EQUIPMENT FUND 
Revenues 

420-33102 Fire/emergency preparedness grants -
420-33407 State Fire Grants 
420-37101 Interest on investments (13,191.07) 1,212.15 (358.39) (25,609.19 (1,000.00) (1,000.00' 
420-37502 Fire department donations - - -
420-39101 Sale of assets - (8,700.00) (2,318.00) 
420-39301 Transfer from general fund (2 IO 000.00) (230,000.00) (230,000.00) /142,500.00 (285,000.00) (285,000.00) 

Total (223 191.07) (237 487.85) (230 358.39) (168 109.19 (288 318.00) (286 000,00) 

Expenditures 
420-4220!-5! IO Caoital assets 38,387.80 80,093.57 65,190.89 15,671.21 3,134,362.00 2,608 000.00 
420-42201-7190 Other transfers -
Total 38 387,80 80,093.57 65 190.89 15 671.21 3,134 362.00 2 608 000.00 

EMERGENCY OPERATIONS CENTER FUND 
Revenues 

421-37101 Interest on investments (794.03) 145.49 (495.90\ (544.43\ (200.00 1250.00 
421-39301 Transfer from general fund (2 000.00) (2 000.00 (2,000.00 

- .I,otal (2 794.03 145.49 /495.90\ /544.43) /2,200.00\ 12 250,00\ 

Expenditures 
421-42301-3420 BuildinEZ. reoair & maintenance services -
421-4230!-5110 Caoital assets - - 1,000.00 1,000.00 

Total - - - 1 000.00 1,000.00 

SIREN REPLACEMENT FUND 
Revenues 

422-37101 Interest on investments /406.95 36.37 3.55 /507.88 /100.00) (100.00' 
422-39301 Transfer from neneral fund -

Totnl /406.95\ 36.37 3.55 1507.88\ 1100,00\ 1100.00) 

Expenditures 
422-42302-3440 Eauioment reoair & maintenance services - - 373 119.00 96 000.00 

Total - - - 373 119.00 96 000,00 
I 
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CITY OF HAM LAKE 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES- DETAILED 
BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 

2020 2021 2022 Jnn-23 2023 2024 

BUILDING INSPECTION EOUIPMENT FUND 
Re,•enues 

428-37101 lnterest on investments (737.99) 76.26 (84.01 (62.40\ (1,000.00) (I 000.00' 

428-39101 Sale of Assets (2,601.00) - -
428-39301 Transfer from general fund 02,000.00) (I 0,000.00) (4,999.98 (JO 000.00 (JO 000.00 

428-39309 Transfer from other funds (7,000.00 (1,000.02 

Totnl (12 737,99) (12 524.74) (7 084.01 (6,062.40) Ill 000.00) 111 000,00 

Exoenditures 
428-42401-5110 Caoital assets 17,071.84 70,204.09 7,400.00 

Total 17 071.84 70 204.09 - 7 400,00 -
PUBLIC WORKS EQUIPMENT FUND 
Revenues 

430-37101 Interest on investments (3,816.75) 316.60 (291.07) (6,562.45 (I 000,00) (1,000.00 

430-39101 Sale of assets (20,858.75) (7J 881.00) - (20,000.00) (5,000.00 
430-39301 Transfer from general fund (140,000.00) (I 50,000.00) (150,000.00 (JOO 000.02 (200 000.00) /250,000.00 

To1l!.! (164 675.50) 1221 564.40\ I (150,291.07 (106 562.47 /221 000.00 /256 000,00) 

Exoenditures 
430-43101-5 I IO Caoital assets 75,061.84 355 621.45 - 342,900.00 342,900.00 

To1l!.! 75 061.84 355 621.45 - - 342 900.00 342 900.00 

REVOLVING STREET FUND 
Revenues 

431-31002 Delinauent orooertv taxes (1,502.49) 
431-33401 MSA maintenance (298 620.82) (545,024.07) (I 160 709,00' (115,533.50 (250 000.00 (250,000.00 
431-33402 MSA construction (746 734.86) (442,947.44) /459,835.00 (870,000.00 
431-33408 State bridge & highwav grants (710,440.94) 
431-33501 Other county grants & aids (12,990.43) 
431-34301 Develooer contributions (632.00) 
431-34307 Future oaving, fees -
431-36101 Current assessments (36,582.77) (49 732.42) (56,011.67) 2,216.12 (74 000.00) (88 935.00' 
431-36102 Delinquent assessments - -
431-36103 Prepaid assessments (7,863.44) (48,784.14) (16,076.13) (820.20 
431-36104 Penalties & interest (43.41) (J 16.10) (151.76) -
431-37101 Interest on investments (55,712.41) 262.17 (5,367.83) (40 684,65 (10,000.00) (1,000.00\ 
431-37601 Refunds & reimbursements (51 658.76) (32 482.51) /4,015.38) -
431-39301 Transfer from general fund (850 000,00) (1,400 470.00) /900,000.00) (1,603 576,31 11,100 000.00 11,100,000.00 

Tot!! (2 759 159.90 12,532 916.94) (2,142 331.77) /2 218,233.54) /1 434 000,00) 12,309 935.00 

Exoenditures 
431-43301-2120 Postage - -
431-43301-2330 Street suoolies 600.00 3 053.28 5,728.60 -
431-43301-3105 Assessimtlorooertv tax administration 229.26 212.79 200,00 200.00 
431-43301-3110 Attomev 875.00 1,143.33 2,198.50 3,971.68 2,000.00 2 000.00 
431-43301-3135 Engineering 427,160.88 330,689.54 230,384.80 207 381.12 563,000.00 360,000.00 
431-43301-3 I 90 Other orofessional services 1,379.53 15,000.00 40 000.00 40 000.00 
431-43301-3320 Eauioment rentals 405.39 1,639.00 - -
431-43301-3810 Contractors 3,049 833.74 2,167,177.32 1,051,844.03 702,111.75 3,000,000.00 893,412.00 
431-43301-3950 Leaal notices/oublications/bids 233.18 421.81 388.80 109.02 l 000.00 500.00 
43 l-43301-3980 Filine fees 276.00 144.65 230.00 138.00 300.00 300.00 
431-43301-5130 ROW Acauisition 700.00 44,538.00 2,800.00 50,000.00 50,000.00 

Totnl 2,936 699.00 2 936 699.00 1333 272.06 939 091,96 I 3 656,500.00 1 346 412.00 

PARK AND BEACH LAND FUND 
Revenues 

440-33601 Other local government l!rants & aids -
440-37101 Interest on investments (13,082.38 1,111.28 79.14 II 5,579.83 (1 000.00) 
440-37102 Interest - Loans (I 872.98 /3,846.14 11,216.57) (266.87) /6,500.00) (2,000.00) 
440-37501 General donations - -
440-37504 Parkland dedication (102,145.02 1125,815.65 (45,635.64) (5,161.58) (70,000.00) (20,000.00) 
440-39101 Sale of assets -

f------ J:~tnl /117100,38) /128 550.51\ /46,773.07) (21,008.28) (76 500.00) /23 000.00) 

Expenditures 
440-44103-2390 Other renair & maintenance sunolies l 777.01 - 15,000.00 15 000.00 
440-44103-3135 Engineerinl! 213.68 820.50 3,3 I 9.52 -
440-44103-3490 Other renair & maintenance services 10,440.00 4 444.01 - 15,000.00 15,000.00 
440-44103-4150 Reimbursable expense -
440-44103-5110 Capital assets 128,950.38 240,405.78 16,249.61 9,990.00 20,000.00 20 000.00 
440-44103-5120 Controllable assets 5,731.17 4 459.47 -

Totnl 145,335.23 247 447,30 16 249.61 11,768.99 I 50 000.00 50,000.00 
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CITY OF HAM LAKE 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED 
BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024 

YTD BUDGET 
2020 2021 2022 Jun-23 2023 2024 

PARKS EQUIPMENT FUND 
Revenues 

441-37101 Interest on investments /I 553.59 82.98 (225.89) (I 951.05 (200.00' 11,000.00 
441-39101 Sale of assets - - - (6,000.00' (6,000.00 
441-39301 Transfer from l!eneral fund 138,000.00 /40000.00) (40 000.00) (19 999.98) 140,000.00) 142,000.00) 

Totnl /39 553.59) /39 917.02) 140,225.89) (21,951.03) 146 200.00) 149,000.00) 

Expenditures 
441-44101-5110 Caoital assets 96,951.21 - - 45 000.00 45,000.00 
441-44101-7170 Buildine. insoection eauioment transfer - - -
Totnl 96 951.21 - - 45 000.00 45 000.00 
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410 General Government Equipment 
Beginning Balance 

Revenues and other fund sources 
Interest 
Transfer from general fund 
Total revenue and other fund sources 

Expenditures and uses 
Miscellaneous as needed 
Total expenditures and uses 

Ending Balance 

411 Election Equipment 
Beginning Balance 

Revenues and other fund sources 
Interest 
Transfefr from general fund 
Total revenue and other fund sources 

Expenditures and uses 

City of Ham Lake 

Capital Improvement & Equipment Replacement Plan 

2023 thru 2028 

Sources and Uses of Funds - Equipment Funds 

2024 2025 

72 409 77 309 

400 400 
5 500 5 000 
5 900 5,000 

1 000 1 000 
1 000 1000 

77,309 81,309 

3 406 3 506 

100 100 
4,000 4,000 
4,100 4,100 

City1s share of Anoka County's cost for election equipment 4 000 4,000 
Total expenditures and uses 4 000 4100 

Ending Balance 3,506 3,506 

412 Building Fund 
Beginning Balance 247 738 82 738 

Revenues and other fund sources 
Interest 1,000 1,000 
Transfer from general fund 10 000 10,000 
Total revenue and other fund sources 11000 11,000 

Expenditures and uses 
Miscellaneous as needed 10,000 10,000 
Replace roof on Fire Station 2 35,000 
Overlay of City Hall and Senior Center Parking lot 131 000 
Total expenditures and uses 176 000 10,000 

Ending Balance 82,738 83 738 

420 Fire Equipment 
Beginning Balance 1,944,818 (377,182) 

Revenues and other fund sources 
Interest 1,000 l,000 
Sale of assets-Utility Two {2006 Ford F250 crew cab) 
Sale of C-1 '21 Dodge Durango 

Sale ofG-1 '20 Ford F350 
Transfer from general fund 285,000 300 000 
Total revenue and other fund sources 286 000 301 000 

Expenditures and uses 
Fire Station 3 2,600,000 
Network Switch Fire #2 8,000 
Cascade System for #3 10,000 
C-1 '21 DODGE DURANGO 
G-1 '20 FORD F350 
Wash and Dryer for Station #3 
Engine #3 
Bathrooms #1 
Total expenditures and uses 2,608 000 10 000 

Ending Balance (377,182) (86,182) 

421 Emergency Operations Center 
Beginning Balance 37 564 38,814 

Revenues and other fund sources 
Interest 250 250 
Transfer from general fund 2 000 2 000 
Total revenue and other fund sources 2,250 2 250 

Expenditures and uses 
Miscellaneous as needed 1,000 1,000 

Total expenditures and uses 1,000 1 000 

Ending Balance 38 814 40,064 

2026 2027 2028 

81,309 81,309 85 709 

400 400 400 

5,000 5 000 5 000 

5 400 5 400 5 400 

1 000 1000 1 000 

1 000 1000 1 000 

85 709 85,709 90,109 

3 506 3 506 3606 

100 100 100 

4,000 4 000 4 000 
4,100 4100 4,100 

4 000 4 000 4 ODO 

4 000 4 000 4,000 

3,606 3,606 3,706 

83 738 83 738 84 738 

1,000 1,000 1,000 
10 000 10 000 10 000 
11,000 11 000 11000 

10,000 10,000 10,000 

10 000 10 000 10 000 

84,738 84 738 85,738 

(86,182) (86,182) 91!357 

1,000 1,000 1,000 

2,192 
3,253 

300 000 300,000 300 000 
306 445 301 000 301000 

43,837 
65,070 
20,000 

720,000 
70 000 

128 906 720 000 70000 

91,357 (505,182) 322,357 

40,064 40 064 41,314 

250 250 250 
2 000 2,000 2 000 
2 250 2,250 2,250 

1,000 1,000 1,000 

1 000 1000 1 000 

41,314 41 314 42,564 



422 Siren Replacement 
Beginning Balance 

Revenues and other fund sources 
Interest 
Total revenue and otherfund sources 

Expenditures and uses 
Siren repairs and upgrades 
Siren Transmitter Upgrade - 7K/Siren 
Total expenditures and uses 

Ending Balance 

428 Building Inspection Equipment 
Beginning Balance 

Revenues and other fund sources 
Interest 
Future sale of assets 
Transfer from general fund 
Total revenue and other fund sources 

Expenditures and uses 
Future purchase of Trucks 

Total expenditures and uses 

Ending Balance 

430 Public Works Equipment 
Beginning Balance 

Revenues and other fund sources 
Interest 

Sale of Assets 
Transfer from general fund 
Total revenue and other fund sources 

Expenditures and uses 
#89 
#54 2006 STERLING LBS00 
#67 GOOSEN VANN LOAD 
#71 '08 JOHN DEERE 5441 LOADER 
POWER WASHER 
#68 2001 ELGIN STREET SWEEPER 
#102 '99 GILCREST PAVER 

#57 -140G MOTOR GRADER-CAT 
#83 1998 CHEV 1/2-TON PICKUP 
#97 1989 FORD LB000 W/PLOW 

City of Ham Lake 
Capital Improvement & Equipment Replacement Plan 

2023 thru 2028 

Sources and Uses of Funds - Equipment Funds 

2024 2025 

32,477 (63,423) 

100 so 
100 so 

5,000 5,000 
91,000 
96,000 5 000 

(63,423) (68,373) 

16,828 27,828 

1,000 1,000 

10,000 10 000 
11000 11,000 

27,828 38,828 

603 528 520 628 

1,000 1,000 
9,000 45,500 

250,000 200,000 
260 000 246 500 

350,000 
350,000 

20,000 
322,900 

15,000 
150,000 

75,000 

WAYNE IX FUEL DISPENSERS & CONTROL SYSTEM 
#60 '05 ROLLER 
#74 2009 FORD F450 

#70 2011 FORD F350 
#90 2000 FREIGHLINER FL70 PATCH TRUCK 
Total expenditures and uses 342 900 240 000 

Ending Balance 520 628 527 128 

431 Revolving Street Fund 
Beginning Balance 196,257 1,159,780 

Revenues and other fund sources 
Interest 1,000 1,000 
MSA maintenance 250,000 250,000 
MSA construction 870,000 880,000 
State bridge & highway grants 
ARPA Funding 
County grants 

Current assessments 88,935 86,154 
Pavement management transfer from general fund 1100,000 1 000 000 
Total revenue and other fund sources 2,309,935 2,217,154 

Expenditures and uses 
Prior Year Projects not yet completed 
Misc Fees 

Overlay-non MSA streets 1,148,577 649,970 
Overlay-MSA streets 197,835 12,620 
Reconstruction-non MSA streets 
Reconstruction-MSA streets 
New construction-non MSA streets 504,347 
Participation in county projects 
Total expenditures and uses 1,346,412 1,166 937 

Ending Balance 1,159,780 2 209 997 

2026 2027 2028 

(68,373) (68,373) (73,323) 

so so so 
so so so 

5,000 5,000 s,ooo 

S 000 5 000 S 000 

(73,323) (73,323) (78,273) 

38 828 38,828 49,828 

1,000 1,000 1,000 

10 000 10 000 10,000 

11000 11,000 11,000 

49 828 49,828 60,828 

527 128 527 128 88,128 

1,000 1,000 1,000 

20,000 27,985 27,985 
200 000 200 000 200 000 

221 000 228 985 228,985 

200,000 
40,000 

350,000 
70,000 

15,000 
94,700 
50,000 

400 000 
660 000 559 700 

88 128 196 413 317,113 

2,209,997 369,006 616,229 

1,000 1,000 1,000 

250,000 250,000 250,000 

890,000 900,000 910,000 

84,404 82,654 

1 000 000 1 000 000 1,000 000 

2,2251404 2,233,654 2,161,000 

1,127,505 1,331,033 

277,515 
1,516,450 

732,086 

412 839 655 398 
4 066 395 1 986 431 

369 006 616,229 2,777,229 



City of Ham Lake 

Capital Improvement & Equipment Replacement Plan 

2023 thru 2028 

Sources and Uses of Funds • Equipment Funds 

2024 202S 

440 Park and Beach Land Fund 
Beginning Balance 998 857 971857 

Revenues and other fund sources 
Interest 3,000 3,000 
Metropolitan Council granMrail-Bunker Lake Blvd west of Jefferson 
Parkland dedications 20 000 unknown 

Total revenue and otherfund sources 23 000 6 000 

Expenditures and uses 
Miscellaneous park Improvements 30,000 30,000 

Future park and trail development 20 000 20 000 

Total expenditures and uses so 000 50,000 

Ending Balance 971 857 927 857 

441 Park Equipment 

Beginning Balance 124156 128 156 

Revenues and other fund sources 
Interest 1,000 1,000 
Sale of 2013 John Deer X950R Mower with 14-Bushel Dump (#153) 
Sale of 2018 John Deer 1580 Mower- 72" Deck & Canopy (#62) 6,000 
Sale of 2017 Bobcat 5600-T4 Toolcat (#147) 7,000 
Sale of 2005 John Deer Pro Gator 2020 (#51) 
Sale of Smith Co. Ballfield Groomer (#166) 
Sale of Toro 36" Floating Deck Mower (#146) 
Sale of 1994 Top - Utility Traller (#107) 
Transfer from general fund 42,000 42 000 
Total revenue and otherfund sources 49 000 so 000 

Expenditures and uses 

Replace 2013 John Deer X950R Mower with 14-Bushel Dump (#153) 
Replace 2018 John Deer 1580 Mower - 72" Deck & Canopy (#62) 45,000 
Replace 2017 Bobcat 5600-T4 Toolcat (#147) 60,000 
Replace 2005 John Deer Pro Gator 2020 (#51) 
Replace Smith Co. Ballfield Groomer (#166) 
Replace Toro 36" Floating Deck Mower (#146) 
Replace 1994 Top- Utility Trailer (#1107) 
Total expenditures and uses 4S 000 60 000 

Ending Balance 128 156 118,156 

2026 2027 2028 

927 857 927 857 880 857 

3,000 3,000 3,000 

unknown unknown unknown 
3 000 3 000 3 000 

30,000 30,000 30,000 

20 000 20000 20,000 

50,000 so 000 so 000 

880,857 880,857 833,857 

118156 118,156 141156 

1,000 1,000 1,000 

1,000 
1,000 

1,000 1,000 
500 500 

42 000 44,000 44 000 
45 000 46 500 46 500 

12,000 
10,000 

6,000 6,000 
5 000 5 000 

22 000 11000 11000 

141156 153,656 176,656 



41701 General Government & Elections 

41702 General Building 

42201 Fire Department 

42301 EOC 

42401 Building Department Equipment 

43101 Public Works Equipment 

43101 Revolving Street Fund 

44101 Parks Equipment 

TOTAL 

City of Ham Lake 

Capital Improvement & Equipment Replacement Plan 

2023 thru 2027 

General Fund Capital Outlay by Department 

2024 2025 2026 2027 

9,500 91000 9,000 9,000 

10,000 10,000 10,000 10,000 

285,000 300,000 300,000 300,000 

2,000 2,000 2,000 2,000 

10,000 10,000 10,000 10,000 

250,000 200,000 200,000 500,000 

1,100,000 1,000,000 1,000,000 1,000,000 

42,000 42,000 42,000 42,000 

1 708,500 1573,000 1573,000 1 873 000 

General fund capital outlay in departments includes small equipment that Is not budgeted in the equipment funds. 
The unspent amounts have historlcally been transferred to the equipment funds at year end, 

2028 Total 

9,000 55,000 

10,000 60,000 

300,000 1,770,000 

2,000 12,000 

10,000 60,000 

550,000 1,900,000 

1,000,000 6,200,000 

42,000 250,000 

1,923,000 10,307,000 



2024 Radisson Meadows ('02 construction) 

Eagle Ridge Estates South ('03 construction) 

City of Ham Lake 
Street Overlays 
2024 thru 2027 

Lever Street from 173rd Avenue to 177th Avenue {'03 construction) 

Royal Woods(' 03 construction) 

Woodland Bluffs 3rd Addition ('03 construction) 

Naples Estates ('04 Construction) 

MSA: McKay Dr: E of Jackson St. to W. of Central Ave 

2025 Braastad Farms ('02 construction) 

Deer Haven Hills 2nd Addition ('03 construction) 

Deer Haven Hills 3rd Addition ('03 construction) 

Woodland Bluffs ('03 construction) 

Woodland Bluffs 2nd Addition ('03 construction) 

MSA- 181st Ave: HWY 65 to Baltimore 

2026 Larson's Heritage Oaks 3rd Add('02 construction) 

Larson's Heritage Oaks 4th Add('02 construction) 

Larson's Heritage Oaks 5th Add('02 construction) 

Larson's Heritage Oaks 6th Add('02 construction) 

Cottages of Heritage Oaks ('03 construction) 

Landborg Industrial Park ('03 construction) 

Larson's Heritage Oaks West {'03 construction) 

Polk St.: Constance Blvd. to 833' N ('04 Construction) 

Rosewood Addition ('04 Construction) 

W. Frontage Rd 5. of Crosstown Blvd. (174th Ave/Central Ave/Johnson St) ('04 Construction) 

MSA- Buchannan St from Constance Blvd to 165th Ave ('04 Construction) 

MSA- Hastings St.: 149th Ave. to 153rd Ave. ('03 Construction) 

2027 Prairie Creek ('02 construction) 

White Oak Ridge {'02 construction) 

Clayton Park Estates ('03 construction) 

Nottingham Forest ('03 construction) 

Hidden Forest West ('04 Construction) 

Hidden Forest West 2nd Addn. ('04 Construction) 

Naples Estates 2nd Addn. ('OS Construction) 

Westlund's Creekside ('OS Construction) 

Westlund's Creekside 2nd Addn. ('OS Construction) 

MSA- Ulysses St.: 179th Ln. to 181st Ave. ('04 Construction) 

111,937 

124,182 

124,789 

113,152 

490,885 

183,632 

197,835 

379,670 

64,212 

84,916 

56,510 

64,662 

12,620 

90,913 

102,739 

57,544 

159,673 

134,417 

182,693 

163,259 

44,574 

52,921 

138,772 

140,838 

78,664 

85,883 

121,853 

147,433 

210,471 

204,402 

194,841 

69,050 

125,733 

171,366 

62,074 

Total 

1,148,577 

197,835 

649,970 

12,620 

1,127,505 

219,502 

1,331,032 

62,074 



ALL FUTURE STREET PROJECTS 
2024 thru 2027 

Overlay-non MSA streets and roads 

Overlay-MSA streets and roads 

Reconstructlon-MSA-Crosstown Shopping Center 

'98 rehab, '79 construct 
Construction- MSA Chlsholm St/Ba\ltmore from Holiday to 171st Ave 
Reconstruction-Meadow Park (N, Constance) 

('99 Rehab, '77 Construct 

Constructlon-MSA-Jackson St., .16 miles north of 

McKay Dr. to .06 miles south of 154th Avenue 

Reconstruction- MSA Central Ave, 303 feet N of 149th Ave 

Reconstruction•ldlewood 3rd Addition and 175th lane W 

of Swedish Drive ('99 rehab, '82 construct) 

County Shared·MSA • Bunker lake Blvd: Jefferson St. To Hwy 65 

Participate-MSA • Lexington Ave: Bunker Lake Blvd, to 155th Ave 

Total Non•MSA Projects 

Total MSA Projects 

2024 2025 

1,148,577 

197,835 

1,148,577 
197,835 

2026 

649,970 1127 sos 
12,620 219,502 

540,347 

732 086 

1,516,450 

412,839 

649,970 2,643,955 

552,967 1,364,427 

2027 

1,331,032 

62,074 

655,398 

1,331,032 

717,472 

Total 

4,257,084 

492,031 

1,494,375 

1,803,164 

783,811 

540,347 

732,086 

1,516,450 

412,839 
655,398 

6,557,345 

6,130,240 



CITY OF HAM LAKE 
STAFF REPORT 

To: Mayor and Councilmembers 

From: Denise Webster, City Administrator 

Meeting Date: August 21, 2023 

Subject: The Willows of Ham Lake Senior Housing 

Introduction/Discussion: Myself, Councilmember Kirkeide and Deputy City Clerk Shimek 
met with Anoka County Commissioner Julie Braastad, Anoka County Executive Director of 
HRA Karen Skepper, and Ehlers representatives Jessica Cook and Schane Rudlang last week. 

There was discussion that the HRA bonds for The Willows will be paid off in January of 2026 
and there needs to be discussions on what to do with The Willows once the bonds are paid 
off, such as stay in a pminership with Anoka County HRA or sell The Willows. There was 
discussion that The Willows serves the community and is affordable housing for the senior 
residents of Hain Lake who no longer can maintain their homes, but cm1 stay within the City 
and close to their family. It was also discussed that the residents of Han1 Lake get moved to 
the top of the list once an apartment becomes open. Cunently there is a waiting list of over 
30 people. 

Recommendation: Start discussions of the future of The Willows of Ham Lake Senior 
Housing along with a future workshop meeting with Anoka County Executive Director 
of HRA Karen Skepper. 



EHLERS 

1. Introductions 
2. Project Background 

a. Summary 

The Willows - Meeting Agenda 
August 15, 2023 

i. Circa 1995/1996 - City and HRA intend to provide affordable senior housing 
ii. City originally acquired/provided two parcels (Woodland and Vilina) 

iii. City and HRA entered into a Joint Powers Agreement (JPA) to complete the 
project and work on second building (Dated: March 4, 1996) 

iv. HRA owns 49-unit project 
v. Financed/backed by project revenues, HRA Levy, and City GO 

vi. City has ROFR if HRA decides to sell 
b. Project Debt 

i. Debt has been refunded once already 
ii. Bond call date coming up on January 1, 2024 

iii. Maturity on January 1, 2026 
3. Budget - High Level Overview 

a. Net Operating Income: $291,910 (from project operations) 
b. Debt Service: -$204,875 
c. Operating Reserve -$9,800 (does not fund major capital improvements) 
d. Bond Trustee Fee: -$2,500 
e. Annual Net Income: $74,735 

4. Project Rents and Demand for Housing Units 
a. Costar Rent Report (attached, and updated from May 2023) 
b. Great Lakes Management 
c. Current rents correlate roughly to 50% AMI rents for Anoka County 

5. Capital Improvement Plan - High Level Overview 
a. Average $230,000 per year (2023-2028) 
b. Building and Site updates beyond CIP Plan 

6. HRA Levy Account 
a. Cash Balance $3.9M 
b. Annual revenue from Levy: $330k and rising 
c. Levy has not been needed to subsidize project historically (project "cashflows") 

i. But, Levy as backstop is critical to borrowing/debt 
7. Opportunities 

i. Modernize JPA - Update outdated information, practices 
ii. Fund and complete building and site updates 

iii. Maintain affordability 
iv. Second building - Could be combined with other/new housing funding 

8. Discussion 

BUILDING COMMUNITIES. IT'S WHAT WE DO. info i:r ei11ers-inc.com 1 (800) 552-1171 w1Nv-J.ehl ers-inc.com 



845 Bunker Lake Blvd 
The V\/illovvs of Horn Loke 

60 Unit Aporhnent Building 

Hor11 Lake{ IVt[nnesoto - Outlying A,noko CourTcy 

PREPARED BY 

Frank Roman 

Economic Development Advisor 

CoStar"' 



Rent Com arables Summar 

No. Rent Comps 

15 
RENT COMP LOCATIONS 

Ramsey 

Rogers 

FLETCHER 

. Corcoran 

~' 
Maple Gr9ye 

Avg. Rent Per Unit ·Avg.Rent Per SF 
~ .... 

$1,212 $1.38 

Ham Lake <· 

Andover t 
,, 
;_I,':,' 

,,,_; ._Anoka," 

Ch~rn'~lin 
... ,,.· ;•,:;::,,_ :·.\,_{, 

CRESCENT PONDS . ··J THE;LAKES 
i 

cd~n Rapids 

THOMPSON 
RIVERVIEW 

TERR~C.E 

J::.::~--; .. ,\. 

Brooklyn Park 

Brooklyri' 
··· Center 

,,?,'.aine 
® ,@ 
~@ 

@ 

e PineJi 

_Le xii ,gton'' 

~Aounds Vie\~ 

®@ 
.,--'" 

Fridley 
\ '·. ',,t}B Shbrevie~. 

.A )~. ! ; '"tt ,~. 
New Brighton 

Hilftop ArdenHilli/~ 

t The Willows of Ham Lake Rent Comps 

RENT COMPS SUMMARY STATISTICS 

Unit Breakdown 

Total Units 

Studio Units 

One Bedroom Units 

Two Bedroom Units 

Three Bedroom Units 

Property Attributes 

Year Built 

Number of Floors 

Average Unit Size SF 

Vacancy Rate 

Star Rating 

i 
I 
I 

I 
I 
I 
! 
I 
I 

! 
i 

Low 

8 

0 

0 

0 

0 

Low 

1966 

1 

493 

0.0% 

~,, w -s1,,,. "trftf ~ .. ('<"?.,. .. J 

Average Median 

108 ! 100 

8 
! 

I 0 

41 33 

52 42 

6 0 

Average Median 

1990 1988 

2 I 3 

891 i 890 ! 
i 4.5% 3.4% I 

I * * 1'7 +., ~ 2.6 I 't'rk 'f1c• 1:i! ~ • . ""'< ~ 

I 

Avg. Vacancy Rate 

4.5% 
. . . ' . 

Co,~1#:):,q W,: 
® 

BALD EAGL 

.f.J. White·' 
Bear,J'.~~~ 

~'!: .. ~ .,r 

·,_ Vad_nais Gefll I.?.'"" 
• tjeir*l~~~yta ©2023 Google 

-~-· : Apartments.com· 

I 
I 
i 
i 
I 

I 
j 
I 

I 
I 

l 
I 
I 

High 

336 

43 

120 

199 

42 

High 

2023 

4 

1,016 

24.4% 

iir w irfk ilY 

© 2023 CoStar Group - Licensed to Ehlers & Associates, Inc. - 1054711 (.) CoStar 
8/11/2023 
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Rent Com arables Su 

Property Size Asking Ront Per Month Por Unit 

Prop&rty Name/Address Rating Yr Built Units Avg Unit SF Studio 1 Bed Rent/SF 

,,~ I CR Crossing I * 1 
j ' j \} i 4021 Coon Rapids Blvd NW * * 'f<t ·!'i ! 2023 43 493 

$
1

,
057 

' _ · __ !-ii __ · - -1--- - _ 

/ ; 89 Lexington Lakes I I j 

2 Bod 
1 

3 Bed 

$2.14 

$1 .89 ·1 ' I t r ir ,', 1'r ,'t 
1
: 1966 54 501 $790 $1,000 $1,390 

! , 8941 Syndicate Ave , I 

/ I Aurora Vista 1 I ---L---1---,:·----+----
,·; I i tr-{:r fl l.fi\; .

1 
2023 150 856 $1,352 I $1,411 $1 ,874 • $1 .82 ! 14221 Inca St 

1 --+---------~------:----:•---i-----1-----'------'- ,---+----,; I Carriage Oaks Apartments j ' I I I I 
1-, , •Lif ** ,~/ 1:: 1 

1989 336 932 - I $1,326 $1 ,563 : $1 ,979 
_, ____ 1_2373 Oak Park Blvd N_E __ , ___ ---~---·+---- ---!- __ ......_ $1.64 

,,.-
1 Village Plaza I -A·** 1,•d- 2005 122 :-958-1,· - ' $1,276 , $1 ,53; ;I~~:-, 
I 33 Village Pky 

------------------·----+- -'--·------ ,---
$1 .58 

1 Royal Oaks Apartments , , ' J , ,., * 1,,.- )'• ~·c -t1 1968 63 761 I • $1,069 1 s1,274 - $1.56 
\ 245 99th Ave NE , , 

/ 1 Riverview Estates of Cha ... 
I 

I 41 1 Dayton Rd 

-; T savannah Oaks 
• a, I i 14351 Dysprosium St NW 

The WIiiows of Ham Lake 

845 Bunker Lake Blvd 

1971 
I 

! * -(i/ i:n"': 1 I 1999 

' 
1996 

1983 

,----------- _, ___ '---
96 847 I · $1,026 i $1,209 I - I $1.35 

•-I---- ji--- ...-- -- ,----- --L--"11 __ _ 
t I I 

~o _ ,! ___ 81_2 __ c.l __ - __ ,I $1,084 $1,433 I - I $1.34 

60 896 $921 $1,41 6 $1.20 

,· r 
100 I 1,016 

~, -rsi;ine -Manor A partmenis- ; *- - -
• ;

1 I 9901 Polk St NE I * * f>' -i'r __ _,_ ___ ;-___ _ 
,., 

1 Woodlawn Terrace j ..& ..;.. , 
1 

J ___ -_-~·;----!-$1_, _14_s-+-_.......,'-1+---_$1_._13_ 

11, I K µr f -~ .... 
7639 Woodlawn Dr : · 1 

• 
1

• 
1969 113 I 909 I $929 $1,029 I $1.10 

19B8 
.<. I Rivers Bend Apartments 

~[ 13929 St Francis Blvd 

• I Greenwood 
-------

'---3-2--, __ 8_6_8_J+' _- $651 ,~ •02 _ $999 --+~ ·~ 
., ~" I 

· 1036 Lincoln St 

Llncoln Estates Apartmerits 
1 

I 1.-d<: '( . 'r i'T 
2710 9th Ln 

1,., j Baneberry Estates 

__ !~ 1205-1~ 255 Hanson Blvd 

(~ I Villas of Mounds View 

; 4889 Old Highway 8 

1982 L~ k--9-60 ____ : ___ $1,os1 I_ ~ _L-~o 

I 210 933 $714 I $906 1 $1,056 ! $1,371 I $1.05 1972 

1988 126 

2023 _l 120 

983 

l 
- $700 

____ _! __ 

1
_ $953 

$860 I $1 .025 
. __ I ___ ....__ 

$0.88 

I . ,_ 

~ 2023 CoStar Group - Licensed lo Ehlers & Associates, Inc • • 1054711 ~~ Cos tar 
8/11/2023 

Page7 



Rent Com arables Photo Com 
. 

anson 

<(/)cR. Crossing 
V 

4021 Coon Rapids Blvd NW 
43 Units/ 4 Stories 
Rent/SF $2.14, Vacancy
Owner: -

vcarriage Oaks Apartments 

12373 Oak Park Blvd NE 
336 Units/ 3 Stories 
Rent/SF $1.64, Vacam:y 3.6% 
Owner: Executive Affiliates 

--k- -1'f ictt f-z 

411 Dayton Rd 
96 Units/ 3 Stories 

Ail,,, = V 89 Lexington Lakes 

8941 Syndicate Ave 
54 Units/ 2 Stories 
Rent/SF $1.89, Vacancy 5.6% 
Owner: 89 Lexington Lakes, LLC 

= f vmage Plaza 

· 33 Village Pky 
122 Units/ 4 Stories 
Rent/SF $1.58, Vacancy 0.8% 
Owner: Uppal Enterprises 

** 1&: ~-f,g-

tsavannah Oaks 

14351 Dysprosium St NW 
50 Units/ 3 Stories 
Rent/SF $1.34, Vacancy 0% 

~7 Aurora Vista 
'ff 

14221 lncaSt 
150 Units/ 3 Stories 
Rent/SF $1.82, Vacancy -
Owner: -

. ·. 

= iJ Royal Oaks Apartments 

· 245 99th Ave NE 
· 63 Units/ 2 Stories 

Rent/SF $1.56, Vacancy 1.6% 
Owner: Hamel Realty and Management 

845 Bunker Lake Blvd 
60 Units/ 3 Stories 
Rent/SF $1.20, Vacancy 0% Rent/SF $1.35, Vacancy 19.8% 

Owner: Brentwood Management, Inc. . Owner: Anoka County Government C ... Owner: Anoka County Government C ... 

EHLERS © 2023 CoStar Group - Licensed to Ehlers & Associates, Inc. - 1054711 
8/11/2023 
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Rent Com arables Photo Comoarison 

(\) Blaine Manor Apartments 
V 

9901 Polk St NE 
100 Units/ 3 Stories 
Rent/SF $1.13, Vacancy 0% 

m ()Woodlawn Terrace 
VJ 

7639 Woodlawn Dr 
113 Units/ 3 Stories 

Owner: AIMS- Blaine Manor Apartme ... 

Rent/SF $1.10, Vacancy 3.5% 

Owner: KJ Management 

.. o,,__ 

"\·,,:; Greenwood 
·/ 

1036 Lincoln St 
8 Units/ 2 Stories 
Rent/SF $1.10, Vacancy 25.0% 
Owner: Max A & Sandra J Green 

~)·vmas of Mound!s View 

4889 Old Highway 8 
120 Units/ 1 Story 
Rent/SF -, Vacancy -
Owner: -

°t{ * f;; -/,,. -:;· 

U!l!co!n Estates Apartments 

2710 9th Ln 
210 Units/ 3 Stories 
Rent/SF $1.05, Vacancy 5.7% 
Owner: Carew Properties 

© 2023 Costar Group - Licensed to Ehlers & Associates, Inc. - 1054711 

13929 St Francis Blvd 
32 Units/ 2 Stories 
Rent/SF $1.10, Vacancy 6.3% 
Owner: Bailey Enterprises, Inc. 

'f/ Baneberiry Estates 
'c 

11205-11255 Hanson Blvd 
126 Units/ 3 Stories 
Rent/SF $0.88, Vacancy 2.4% 
Owner: Anda Construction 

**tcI{ 

41,,~. 

t '%./ CoStar ~Jill 

8/11/2023 
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8/16/23, 7:37 AM 

r ~ /~no\t) C..rJUll':'/ ?;:,rec: View,~-ffl ✓ 

200ft 

h ttps://gis.anokacountym n.gov/propertysearch/?find=31-32-23-14-0004 

Anoka County Parcel Viewer 

Parcel Layer: 845 BUNKER LAKE BLVD NE 
#101 

Tax Link 
Prop erty ID: 31-32-23-14-0004 
Address: 845 BUNKER LAKE BLVD NE #101 
City: HAM LAKE 
State: MN 
Zip Code: 55304 
Plat Name: MAJESTIC OAKS 2ND ADDITION 
Estimated Acres: 5.77 
Commissioner: JULIE BRAASTAD 
Watershed District: COON CREEK WSD 
School District: 11 
Elementary Attendance Area: JOHNSVILLE 

' ELEMENTARY 
Middle School Attendance /\rea: 
ROOSEVELT MIDDLE SCHOOL 
High School Attendance Area: BLAINE HIGH 
SCHOOL 
Owner: ANOKA COUNTY OF HRA 
Owner Address: 2100 3RD AVE 
com to 

,...,;;;..:....:....;:;;.;.,.;l\;..;.;;;;;t:....,' a_ L V, U • 

1/1 



N 

t 
Parcel Information: 

31-32-23-1.4-0022 

HAM LAKE 

MN 55304 

Plat: 

Anoka Counly GIS 

The Wiillows Senior Housing 

0 ~ 

Approx. Acres: 1.92317 411 

Commissioner: JULIE BRAASTAD 

u 

845 

1:1,200 Date: 8/16/2023 

~ 
I 

138TH LN NE 

. . 

. . . . . 
.. . 
. . 

. . 
. . 

BUNKER LAKE BLVD NE 

Owner Information: 
ANOKA COUNTY HRA 

2100 3RDAVE N 

ANOKA 

MN 

55303 

Disclaimer: Map and parcel data are believed to be accurate, but accuracy Is not guaranteed. This Is not a legal document and should not be 
substituted for a title search, appraisal, survey, or for zoning verification. 
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